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Public Safety Departments

• Three departments in FY18-19
• Police (4 FTE)
• Fire (13 Volunteers + Paid Chief)
• 9-1-1 Dispatch (5.5 FTE – transitioned on January 1, 2019)

• Public safety spending in FY17-18 = $1,019,632
• Police = $422,840
• Fire = $173,676
• 9-1-1 Dispatch = $423,116



Spending
Increases 
$23K per 
year on 
average

R² = 0.9412
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20-Year Summary of Public Safety Spending



Oregon ranks 7th in U.S. for property 
crime; but rate has dropped 49 
percent over past 20 years



Oregon ranks 36th in U.S. for violent 
crime; rate has dropped 36 percent 
over past 20 years





Police Department Review – Chief Durr
• Discussion of significant policy adjustments

• Shift changes
• Proactive v. reactive approach
• Decrease in call-outs
• Student Resource Officer (SRO) and school events
• Impound policy for suspended and uninsured drivers

• Significant cases
• Two domestic assault cases (Measure 11 crimes resulting in prison sentences)
• Human trafficking case

• Staff report
• Fleet report



Police Review cont…

• Upcoming activities
• Radar speed signs (East HWY 26 and intersection of Bridge & Third)
• Online training
• Supervision and management training
• Continuity planning
• Dispatch responsibilities

• Anticipated needs (FY19-20)
• Additional administrative support
• Office updates (building and technology)
• Radar upgrades



Fire Department Review

• Chief Smith to provide update on:
• Building progress
• Staff levels
• Significant activities
• Upcoming projects/priorities



9-1-1 Transition Update
• All 9-1-1 staff employed by Grant County Emergency Communications 

Agency effective January 1, 2019
• Lease agreement for 911 use of fire hall fully executed
• Completed inventory of dispatch equipment left at city hall
• Completed furniture installation and majority of building 

improvements for new emergency communications center
• Fiber optic installation scheduled (Blue Mountain Telecom)
• Building security installation scheduled (cameras and mag locks)

• Communications cut over to new 911 Center scheduled for week of
March 4 (pending fiber testing and validation)
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