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• City is proposing two alternative budgets for FY2021-2021

• Option 1 – Transitions the Police Department law 
enforcement functions to the County Sheriff’s Office 

• Option 2 – Keeps the Police Department but results in a 
budget shortfall  

• Councilors are asking for your feedback as residents and constituents

• Other topics are welcome

• We’ll give a brief summary of the budget and the issues related to the 

Police Department funding prior to the city council taking your 

questions and comments

• Please keep questions/comments to no more than 3 minutes per 

speaker



FY2021 – 2022 Budget Proposal
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• FY22 Budget Message is posted to the city website under “Latest News”

• This year’s budget is likely the largest in the City’s history

• A “normal” year is $5-6 million
• FY22 budget is over $22 million

• Most of the increased budget ($17,242,570) is for capital projects:

• New wastewater treatment plant = $12,319,568
• Community broadband (Fiber-to-the-Home) = $3,206,391
• 4th Street (Airport Road) Repairs = $1,400,000
• New riverfront park = $228,840
• Innovation Gateway Business Park = $78,500
• Main Street Parking = $5,000
• Greenhouse = $4,271

• Only about $5.2 million is for city operations (locally funded):

• Public safety (police / fire / 9-1-1)
• Water, Sewer, Streets, Stormwater management
• Motor Pool (vehicles and equipment)



Grant Summary
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Awarded/Pending Award = $15,690,944.81 in grant funds
Pending Decision = $2 million EDA request (budgeted)
Pipeline = $14+ million unbudgeted but requested/pending applications



Where we’ve been…
B

U
D

G
E

T
 O

V
E

R
V

IE
W

Recover the population we’ve lost, then maintain the gains

• Lost over 1,000 residents 
countywide; more than 300 in 
John Day

• Lost half our student enrollment
• Grew for the first time in 2020!



Where we’re going…
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50 more years of decline are forecasted by PSU



Strategy for Growth
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Regain the residents we’ve lost by investing in our community



Community Investment Strategy
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Adopted as part of our Comprehensive Economic Development Strategy

1. Greenhouse Industry
2. Marketing & Tourism
3. Competitive Broadband
4. Business Development
5. Opportunity Areas
6. Housing & Community Development
7. Arts & Culture



Treatment Plant
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$12,314,470 in capital outlay in FY22 and FY23





Integrated Park System
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$228,840 for new Hill Family Park



Gateway Business Park
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$78,500



Ironwood Estates
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$100,000 budgeted for utility improvements for 17 new home lots



Police Revenues
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20+ Year Summary by Funding Source
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Police Revenues
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20+ Year Summary (Total Revenues)

R² = 0.6669
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Police Expenditures
P

O
L

IC
E

 O
V

E
R

V
IE

W
 A

N
D

 C
O

S
T

 S
U

M
M

A
R

Y

20+ Year Summary by Expenditure Category
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Police Expenditures
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20+ Year Summary (Total Revenues)

y = 8280.3x + 250944
R² = 0.8622

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

 300,000.00

 350,000.00

 400,000.00

 450,000.00

 500,000.00

Police Expenditures, FY99-FY20



Cost-Revenue Curve
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20+ Year Increasing Budget Deficits
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State Shared Revenue
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Declining Cigarette Tax Receipts / Increasing Liquor Fees
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Budget Summary
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Police Department Options:

Option 1) Transition to the County Sheriff’s office
• Chief Durr retires Sept. 1st

• 3 officers would be retained (cost of $250,000 for 10 months)
• Total cost of transition option = $449,510 for next year
• Cost savings of $85,916 over this year’s budget
• Future savings from reduced insurance rates, operating expenses

Option 2) Keeps the Police Department for five more years
• New Police Chief recruited and hired by Sept. 1st

• 3 officers would be retained
• Total cost of keep it option = $655,405 for next year
• Cost increase of $119,979 over this year’s budget
• Future cost increases due to operating expenses rising
• Need about $75,000 per year in local operating funds to be safe
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