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CITY COUNCIL EXECUTIVE SESSION AND REGULAR MEETING AGENDA 
Tuesday February 10, 2026 

EXECUTIVE SESSION MEETING: 5:30 pm  
REGULAR MEETING: 6:30 pm 

John Day Fire Station 
316 S Canyon Blvd, John Day, OR   97845 
(541)575-0028    www.cityofjohnday.com 

 

This meeting is open to the public. This agenda includes a list of the principal subjects anticipated to be 
considered at the meeting. However, the agenda does not limit the ability of the Council to consider 
additional subjects. Meetings may be canceled without notice. Zoom Meeting participants should use the 
“raise your hand” feature during these times to alert the moderator that they would like to speak. 

 
Join Zoom Meeting 

City of John Day is inviting you to a scheduled Zoom meeting. 
https://zoom.us/j/95867942253?pwd=dHE5c3djSEx4OFBuZndPQU5HMGN3QT09 

Meeting ID: 958 6794 2253 
Passcode: 776959 

 
Enter into Executive Session:  5:30 p.m. 

Representatives of the news media and designated individuals are permitted to attend the 

executive sessions.  All other members of the audience are asked to leave the room.  

Representatives of the news media are specifically directed not to report on any deliberations 

held during the executive sessions, except to state the general subject of the executive sessions as 

previously announced.  No decisions will be made in the executive session. 
 

a. ORS 192.660 2 (i); To review and evaluate the employment-related performance 

of the chief executive officer of any public body, a public officer, employee or 

staff member who does not request an open hearing. 

b. ORS 192.660 2 (h):  To consult with counsel concerning the legal rights and 

duties of a public body with regard to current litigation or litigation likely to be 

filed. 
Exit Executive Session 

 
Call to Order:  Regular John Day Council Meeting 6:30 pm. 
1.Call John Day City Council Meeting to Order  
2. Pledge of Allegiance 
3. Roll Call  
4. Amend or Accept Regular Agenda  
5. Public Comments (Please Limit to 3 Minutes) 
Public Comments are an opportunity to present information or speak on an issue that is not on the  

agenda. Comments are limited to 3 minutes for each person. Visitors may state their comments and 

should not expect the council to engage in back and forth dialogue regarding the comment, council may 

either choose to add it to a follow up meeting or direct City Manager to follow up with the speaker.  

 

http://www.cityofjohnday.com/
https://zoom.us/j/95867942253?pwd=dHE5c3djSEx4OFBuZndPQU5HMGN3QT09
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          2-10-26 CC Agenda Cont.  

 

     

6. Consent Agenda 
All matters listed within the Consent Agenda have been distributed to every member of the City Council 

for reading and study, are considered routine, and will be enacted by one motion of the Council. If 

separate discussion is desired, that item may be removed from the Consent Agenda and placed on the 

Regular Agenda by request.   

 
a. AP through 1-26-26 
b. Minutes of CC Workshop Mtg 12-3-25  
c. Minutes of CC Regular Mtg 1-13-26 (unavailable) 

 
7. Contract Renewal; Gaslin Accounting 

 
8. WWTP Update; Ducote Consulting; Nick Ducote 
 

Other Business: 
 
9. City Manager Comments 
   

10. Mayor and Council Comments: 
 

11. Adjournment: Next Meetings: City Council; February 24, 2026 
    













 

   
CITY OF JOHN DAY 

WORK SESSION MINUTES December 3, 2025 
 
 
COUCILORS PRESENT: COUNCILORS ABSENT
Sherrie Rininger, Mayor 
Chris Labhart, Councilor 
Bradley Hale, Councilor 
Ron Phillips, Councilor 
Vern Pifer, Councilor 
Heather Swank, Councilor  
Meloni Cochran, Councilor 
 

 
 
 
 
 
 
 

STAFF PRESENT:  
Melissa Bethel, City Manager 
Don Gabbard, Fire Chief 
Amelia Wallace, Jensen Strategies 
 
Call Meeting to Order 
The Work Session was called to order at 6:30 pm. 
 
Agenda Item No. 1—Pledge of Allegiance 
The City Council stood for the Pledge of Allegiance. 
 
Agenda Item No. 2—Roll Call and Attendance 
All councilors were present. 
 
Agenda Item No. 3—Strategic Plan Update; Themes and outcomes from input; Vision Statement  
Wallace from Jensen Strategies delivered a PowerPoint presentation outlining the progress made to 
date in the Strategic Planning process. She provided a review of community feedback gathered through 
the John Day 2045 Vision process. 
 
Several focus areas for the John Day 2045 Vision were identified including a thriving economy, a family 
friendly community, an excellent quality of life and support and safety for residents. Key concepts 
associated with these focus areas include well-paying jobs, an affordable cost of living, access to 
housing, a variety of community amenities, activities for all ages, strong schools and education, access to 
quality healthcare and overall safety and security. 
 
Council members generally agreed the feedback was not surprising and noted that while the 
community’s priorities and challenges are clear, additional guidance is needed on how to achieve the 
desired outcomes. Council members expressed appreciation for the community engagement efforts and 
indicated interest in moving forward with the next steps of the strategic planning process. 
 
Agenda Item No. 4—Council Rules and Procedures; Council discussion 

a. Is there a specific Rules and Procedures Council would like to use as a base? 
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b. What specific content from other cities Rules and Procedures would Council like incorporated 
into John Day’s? 

 
The Council expressed consensus on the need to review and become familiar with the existing rules and 
practices before considering changes. Bethel stated to keep in mind that the current rules are old and 
outdated. 
 
Adjourn:  
There being no further business before council the meeting was adjourned.  
 
__________ 
Melissa Bethel, CM 



 
 

REQUEST FOR COUNCIL ACTION 
 

                              DATE ACTION REQUESTED:     
Ordinance ☐ Resolution ☐ Motion X Information  

Date Prepared:   2-3-26 Dept.:  City Manager’s Office 

SUBJECT:  Amendment No. 2 to Professional 
Services Agreement with Gaslin Accounting CPA’s, 
PC 

Contact Person for this Item:  Melissa Bethel,  
City Manager, bethelm@johnday-org.gov 
541 575 0028 ex 4224 

 
SUBJECT: City Council approval is requested for Amendment No. 2 to the Professional Services Agreement 
between the City of John Day and Gaslin Accounting CPA’s, PC (“Gaslin Accounting”). The amendment 
extends the term of the agreement, updates compensation, and establishes a not‑to‑exceed annual cap for 
services. 
  
BACKGROUND:  
The City entered into a Professional Services Agreement with Gaslin Accounting effective September 12, 2023. 
Under the agreement, Gaslin Accounting provides city recorder, professional accounting, and related 
administrative services. The initial term expired June 30, 2024.  On June 12, 2024, the parties executed 
Amendment No. 1, which (1) adjusted compensation and (2) extended the agreement for one additional year 
through June 30, 2025.  City staff and Gaslin Accounting have continued to work collaboratively, and the City 
has an ongoing need for the services provided under the agreement. Amendment No. 2 is proposed to ensure 
continuity of service and to update the agreement to reflect current operational needs and cost structures. 
 
SUMMARY: 
Amendment No. 2 includes the following key provisions: 
1. Term Extension 
•  Extends the agreement for a three‑year term beginning July 1, 2025 and ending June 30, 2028 
(“Extended Term”). 
•  Provides an optional two‑year extension (July 1, 2028 – June 30, 2030) upon mutual written agreement. 
2. Compensation 
•  Establishes an hourly rate of $165.00 per hour beginning July 1, 2025. 
•  Sets a not‑to‑exceed cap of $100,000 per fiscal year for the Extended Term  
3. Rate Adjustment Process 
•  Allows Gaslin Accounting to request one rate adjustment per contract year. 
•  Any approved adjustment becomes effective only on July 1 of the applicable year. 
•  Adjustments require written approval by the City. 
4. Other Provisions 

mailto:bethelm@johnday-org.gov
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• Confirms that all terms of the original agreement and Amendment No. 1 remain in effect unless
specifically modified.
• Clarifies that the amendment constitutes the full and final understanding of the parties regarding the
changes described.
• Provides standard contract language regarding severability, execution in counterparts, and integration.

FINANCIAL IMPACT: 
The amendment establishes a maximum annual cost of $100,000 per fiscal year. Actual expenditures will 
depend on the number of hours of service required. Funding is available within the adopted budget for 
administrative and financial services. 

ATTACHMENTS: 
Gaslin Amendment #2 
Gaslin Amendment #1 
Gaslin Original Contract 



1 – AMENDMENT NO. 2 TO PROFESSIONAL SERVICES AGREEMENT 
 

AMENDMENT NO. 2 TO  
PROFESSIONAL SERVICES AGREEMENT 

 
This Amendment No. 2 to Professional Services Agreement (this “Amendment”) is dated February __, 

2026, but made effective for all purposes as of July 1, 2025 (the “Effective Date”), and is entered into between City 
of John Day (“City”), an Oregon municipal corporation, whose address is 450 E Main Street, John Day, Oregon 
97845, and Gaslin Accounting CPA’s, PC (“Corporation”), an Oregon professional corporation, whose address is 2550 
Broadway Street, Baker City, Oregon 97814. 
 

RECITALS: 
 
A. City and Corporation are parties to a certain Professional Services Agreement dated effective 

September 12, 2023 (the “Agreement”).  Pursuant to the Agreement, Corporation provides certain city recorder 
and professional accounting and related services for and on behalf of City.  The initial term of the Agreement 
expired on June 30, 2024.  

 
B. City and Corporation entered into a certain Amendment No. 1 to Professional Services 

Agreement dated June 12, 2024 (the “First Amendment”).  City and Corporation entered into the First Amendment 
to, among other things, (a) modify the compensation payable under the Agreement, and (b) extend the term of the 
Agreement for one additional period of one year (or 12 months).  The First Amendment extended the term of the 
Agreement through June 30, 2025.  

 
C. Subject to the terms and conditions contained in this Amendment, City and Corporation desire to 

enter into this Amendment to, among other things, (a) extend the term of the Agreement for a fixed term of three 
years (or 36 months), with an option for one additional two year (or 24 month) extension exercisable by the 
parties’ mutual written consent, (b) increase the hourly rate to $165.00 per hour and establish a limited annual 
rate-adjustment process, and (c) set a total not-to-exceed compensation cap of $100,000.00 for the Extended 
Term and, if exercised, the Option Term.  For purposes of this Amendment, the term “Agreement” includes the 
First Amendment, unless otherwise indicated.  

 
AGREEMENT: 

 
 NOW, THEREFORE, in consideration of the parties’ mutual obligations contained in this Amendment, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
parties hereto hereby agree as follows: 
 
 1. Extension.  Subject to the terms and conditions contained in this Amendment and the 
Agreement, the term of the Agreement is extended for one additional term of three years (or 36 months), 
commencing July 1, 2025 and ending June 30, 2028 (the “Extended Term”), unless sooner terminated as provided 
in the Agreement.  Subject to the terms and conditions contained in this Amendment and the Agreement, the 
Extended Term is on the same terms and conditions contained in the Agreement.  After expiration of the Extended 
Term, the parties may by mutual written agreement extend the term of the Agreement for one additional term of 
two years (or 24 months), commencing July 1, 2028 and ending June 30, 2030 (the “Option Term”) 

 
 2. Compensation.  Commencing on July 1, 2025, but subject to the terms and conditions contained 
in this Amendment and the Agreement, City will pay Corporation $165.00 per hour in consideration of 
Corporation’s timely and faithful performance of the Services.  Notwithstanding anything contained in this 
Amendment and/or the Agreement providing otherwise, total compensation payable by City for performance of 
the Services during the Extended Term and, if exercised, the Option Term will not exceed $100,000.00 per fiscal 
year (i.e., July 1 – June 30 of the immediately following calendar year).    
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3. Rate Adjustments.  After July 1, 2025, Corporation may request an adjustment to the hourly rate 
identified in Section 2 no more than once per contract year.  Any rate adjustment, if approved, will be effective 
only as of the anniversary of the Effective Date (July 1).  Rate adjustments must first be approved by City in writing.  

 
4. Miscellaneous.   
 

4.1 Corporation affirms Corporation’s representations, warranties, covenants, and 
agreements contained in the Agreement, except as specifically modified under this Amendment.  This Amendment 
will not be construed as an actual or implied waiver and/or release of any Corporation obligation and/or liability 
arising out of or under the Agreement.  This Amendment is made part of the Agreement.  The terms and 
conditions of the Agreement that are not amended or otherwise modified by this Amendment remain unchanged 
and in full force and effect.  All capitalized terms used in this Amendment not otherwise defined herein have the 
meanings assigned to them in the Agreement.   

 
4.2 All prior and contemporaneous agreements, discussions, understandings, and 

negotiations, whether written or oral, express or implied, are merged herein, and to the extent inconsistent 
herewith, are of no further force and effect.  No addition, modification, amendment, or alteration to this 
Amendment will be effective against the parties unless specifically agreed upon in writing and signed by the 
parties.  This Amendment, and any document referenced in this Amendment, represents the complete, exclusive, 
and final understanding of the parties with respect to the subject matter of this Amendment.  This Amendment 
may be executed in counterparts, each of which will be deemed an original, but all of which together will 
constitute one and the same agreement.  If any term or provision contained in this Amendment is declared by a 
court of competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and 
provisions will not be affected, and the rights and obligations of the parties will be construed and enforced as if 
this Amendment did not contain the particular term or provision held to be invalid.  

 
IN WITNESS WHEREOF, the parties have caused this Amendment to be executed and effective for all 

purposes as of the Effective Date. 
 

City:       Corporation: 
City of John Day,      Gaslin Accounting CPA’s, PC 
an Oregon municipal corporation    an Oregon professional corporation    
 
 
             
By: Melissa Bethel, City Manager    By: Robert Gaslin, President 
        
Federal Tax Id. No.: 93-6002192    Federal Tax Id. No.: 84-2096430 
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John Day Sewer & Wastewater Treatment Plant Improvements 
February 2026 Progress Report for City Council 

 

John Day’s Sewer Improvements Project has six primary tracks that are 
the focus of our efforts: 

1. Section 7/NEPA Environmental Compliance 
2. Project Funding 
3. DEQ Permitting  
4. Preliminary Site Preparation for Companion Projects 
5. Engineering Design and Equipment Procurement 
6. Community Engagement and Outreach 

 
This memo provides a progress summary for all six tracks over November 
2025 – January 2026. Our top priority currently is Task 2) Project Funding 
and Task 5) Engineering Design. 

High Notes:  
• Task 2: Federal Congressional funds have been secured and the 

president signed the budget with the City’s earmark!   

• Task 5: Final Design Engineering is at 90% completed  

• Task 5: Monitoring wells drilled.  

1. SECTION 7/NEPA ENVIRONMENTAL COMPLIANCE (TASK 1) 

• For the Congressional funds, EPA will also need to adopt the 
environmental.  

2. PROJECT FUNDING (TASK 2) 

State Legislative Funds: Secured and written into law. Funds will come through Business Oregon. In 
Spring 2027, the State of Oregon will sell Lottery Bonds and the proceeds will fund this project. We are 
working with the State to learn how best to integrate these funds into our rapidly proceeding project.  

Federal Legislative Funds: Secured and written into law. The funds will come through federal 
Environmental Protection Agency-Region 10 Office. In Summer or Fall 2026, EPA will release their 
guidance on how to apply and access these funds. EPA will need to conduct their own environmental 
clearance and there is an independent application process. 

DEQ-CWSRF: The City has secured a $546,926 Design Loan through the DEQ-Clean Water State 
Revolving Loan Fund program. DEQ has committed another $23,000,000 to the project in this fiscal year, 
but it cannot be finalized until the City finishes Final Design and that is approved by DEQ.  

 

 

Task % Task
100% WWTF Complete!

90% Construct the 
WWTF 

80% Bid the WWTF 
Construction

70% Pre-Construction 
Equipment

60% Construction 
Funding Secured

50% Final Design 
Engineering

40% Environmental 
Clearance

30% Preliminary 
Engineering

20% Procuring 
Engineers and 

10% Securing Final 
Design Funding
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Current WWTF Project Budget Status (as of 1/26) 
Funding Number Amount Awarded Balance 

Community Development Block Grant P18011  $2,500,000   $0  
HB-5006/DAS ARPA Funds 8154  $1,500,000   $0    

Water/Wastewater Financing Program Y21006  $2,500,000   $448,825  
DEQ-CWSRF Final Design  $546,926* $546,926 

TOTALS    $7,046,926 $995,751 
 

Construction Funding in Process 
Fiscal Year/Agency Request 

Date 
Request 
Amount 

Amount Received Timeframe for 
Decision 

2026/DEQ-CWSRF 2023-2024 $30,000,000 $546,926; $23m 
in process 

Finish Final Design 

2026/US Congress  January 2025 $5,000,000 $4,500,000 COMMITTED 
2026/OR Legislature January 2025 $10,000,000 $5,000,000 COMMITTED 

3. DEQ PERMITTING (TASK 3) 

The Department of Environmental Quality (DEQ) issued a new wastewater pollution control facility 
(WPCF) permit effective on May 1, 2022 (Permit Number: 103281; File Number: 127619). The permit is 
good for ten years and expires December 31, 2032. 

Status:  

• Keller is meeting monthly with DEQ on the plant design, permitting issues, and is having a 
productive and open discussion.  

4. PRELIMINARY AREA PREPARATION FOR COMPANION PROJECTS (TASK 4) 

All Task 4 projects closed out.  

5. ENGINEERING DESIGN (TASK 5) 

Updates: 

• Sewer Plant Final Design Engineering  
o Three (3) equipment procurements for the WWTF have been awarded.  
o Team has completed the 90% design; working on a set with a cost estimate that reflects 

all costs for construction, engineering, inspection, and other miscellaneous costs.  

• Well Drilling – Yellow Jacket Drilling 
o Completed. 
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6. COMMUNITY ENGAGEMENT AND OUTREACH (TASK 6) 

Status:  

• On-going and consistent Council updates from Ducote Consulting  

• City Manager Melissa Bethal gives monthly updates on Coffee Time via KJDY 1400 AM.   

• City Staff and consultants team held a Town Hall at the Senior Center on January 23, 2024. 

• City Staff and consultants team held another Open House at the Fire Station on March 25, 2025.  
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