PIT GTOP UPDATE
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PRESENT STATUS

Completed / Coming Soon Planned / Proposed

> Bathrooms + Drinking Fountains > Lighting

> Paving Stones > Shade Structure

> Electricity > Seating

> Bike Lockers & Repair Stations > Fire Pits

> Fencing > Signage and Bulletin Board

> Senior Community
Flower Garden



CONCERNS + CRITICISM

e Lack of Community Input / Engagement
e Visually Unappealing

e Intention of the Space Is Unclear

* No Amenities at Present

e Potential Competition for Local Businesses




UPDATED INTEATION: THREE PILLARS

e Welcome Visitors (KWC, Cyclists and Bikers)

e Community Information + Engagement

e Teen Entrepreneurship Learning
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POTENTIAL PARTNERSHIPS

Hosting, Operating Support Education, Entrepreneurship

> Blue Mountain Hospital > GRO Program
> GC Chamber of Commerce >~ CAT Program
>~ Kam Wah Chung > 4H

> Grant County School District
> INNREV (Innovation Revolution)




PROPOSED NERT GTEPS

e More Intentional Coordination of Pit Stop Vision
e Ensure Overall Mission, Avoid Conflict w/ Local Businesses

e Add Structured Educational Opportunities via Partnerships

e Seasonal Programming With Local Artist and Craft Groups




UPCOMING EVENT, CYCLE OREGON: SEPTEMRER 10 -
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CUCLE OREGON PILOT EVEAT:

o Affirm the Updated Intention (Welcome, Information, Training)
e Create a Lively Downtown Space That Is a Draw for Visitors

e Test Capacity & Configurations of the Space

e Share Information About JD, the County, Local Restaurants,

Family Things To Do and More




CUCLE OREGON PILOT EVENT

Do’s Do Not’s
> Create a Lively Atmosphere > Overload the Space
> Share Information > Provide Alcohol
> Show Off Local Food and Goods  * Be Disruptive
W/Oregon RAIN > Operate Beyond Sundown

> Limited Food & Dessert Options
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