PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (this “Agreement”) is made and entered into effective on June 14, 2022
(the “Effective Date”) between City of John Day (“City”), an Oregon municipal corporation, whose address is 450 E
Main Street, John Day, Oregon 97845, and Straw To Gold, Inc. (“Consultant”), an Oregon Corporation, whose address
is 1819 SW 5 Avenue #139, Portland, Oregon 97201.

RECITAL:

City desires to retain Consultant to perform certain marketing and advertising consulting services and
related services. Subject to the terms and conditions contained in this Agreement, Consultant will perform the
Services (as defined below) for and on behalf of City.

AGREEMENT:

NOW, THEREFORE, in consideration of the parties’ mutual obligations contained in this Agreement, and for

other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties

hereto hereby agree as follows:

1. Marketing and Advertising Consulting Services and Related Services.

11 Services; Standards. Subject to the terms and conditions contained in this Agreement, Consultant
will perform the following marketing and advertising consulting services and related services for and on behalf of City
(collectively, the “Services”): (a) those services and tasks identified in Consultant’s proposal dated June 2, 2022 (the
“Innovation Gateway Proposal”) and attached hereto as Exhibit A; (b) those services and tasks identified in
Consultant’s “Signage and Wayfinding” and “Activations” proposal dated June 3, 2022 and attached hereto as
Exhibit B; and (c) all other necessary or appropriate services customarily provided by Consultant in connection with
its performance of those services identified in the Proposals. Consultant will (x) consult with and advise City on all
matters concerning the Services reasonably requested by City, (y) communicate all matters and information
concerning the Services to the city manager (or his or her designee) and report directly to the city manager (or his
or her designee), and (z) devote such time and attention to performance of the Services as City deems necessary or
appropriate.

1.2 Coordination; Schedule of Services. Consultant will perform the Services as and when requested
by City. Consultant will coordinate its performance of the Services with the city manager (or his or her designee).
Consultant and City will routinely consult with each other to ensure effective and efficient provision of the
Services.

1.3 Conditions Precedent. Notwithstanding anything contained in this Agreement to the contrary, City’s
performance of its obligations under this Agreement is conditioned on Consultant’s performance of its obligations
under this Agreement, including, without limitation, those Consultant obligations identified under Section 4.4.

2. Compensation.

2.1 Compensation. Subject to the terms and conditions contained in this Agreement, in consideration of
Consultant’s timely and faithful performance of its obligations under this Agreement, City will pay Consultant based on
the fee schedule defined in Consultant’s Proposals. Consultant will submit monthly invoices to City concerning that
portion of the Services performed by Consultant during the immediately preceding month (each an “Invoice”). Each
Invoice will contain the following information: (a) a summary of the Services (including any Additional Services, if
applicable) performed by Consultant (and by whom); and (b) all other information and documentation City may
reasonably request. City will pay the amount due under each Invoice within thirty (30) days after City has reviewed and
approved the applicable Invoice. City’s payment will be accepted by Consultant as full compensation for performing
the Services to which the Invoice relates. No compensation will be paid by City for any portion of the Services not
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performed. Notwithstanding anything contained in this Agreement to the contrary, total compensation payable by City
under this Agreement for performance of the Services defined in Exhibit A will not exceed $150,000 and total
compensation payable by City under this Agreement for performance of the Services defined in Exhibit B will not
exceed $155,000.

2.2 No Benefits; Reimbursement. City will not provide any benefits to Consultant, and Consultant
will be solely responsible for obtaining Consultant’s own benefits, including, without limitation, insurance, medical
reimbursement, and retirement plans. Consultant will provide, at Consultant’s cost and expense, all materials,
equipment, and supplies necessary or appropriate to perform the Services.

3. Relationship.

3.1 Independent Contractor. Consultant is an independent contractor of City. Consultant is not an
employee of City. Consultant will be free from direction and control over the means and manner of performing
the Services, subject only to the right of City to specify the desired results. This Agreement does not create an
agency relationship between City and Consultant and does not establish a joint venture or partnership between
City and Consultant. Consultant does not have the authority to bind City or represent to any person that
Consultant is an agent of City. Consultant has the authority to hire other persons to assist Consultant in
performing the Services (and has the authority to fire such persons).

3.2 Taxes; Licenses. City will not withhold any taxes from any payments made to Consultant, and
Consultant will be solely responsible for paying all taxes arising out of or resulting from Consultant’s performance
of the Services, including, without limitation, income, social security, workers’ compensation, and employment
insurance taxes. Consultant will be solely responsible for obtaining all licenses, approvals, and certificates
necessary or appropriate to perform the Services.

4, Representations; Warranties; Covenants.

In addition to any other Consultant representation, warranty, and/or covenant made in this Agreement,
Consultant represents, warrants, and covenants to City as follows:

4.1 Authority; Binding Obligation; Conflicts. Consultant is duly organized, validly existing, and in
good standing under applicable Oregon law. Consultant has full power and authority to sign and deliver this
Agreement and to perform all Consultant’s obligations under this Agreement. This Agreement is the legal, valid,
and binding obligation of Consultant, enforceable against Consultant in accordance with its terms. The signing and
delivery of this Agreement by Consultant and the performance by Consultant of all Consultant’s obligations under
this Agreement will not (a) breach any agreement to which Consultant is a party, or give any person the right to
accelerate any obligation of Consultant, (b) violate any law, judgment, and/or order to which Consultant is subject,
and/or (c) require the consent, authorization, and/or approval of any person, including, without limitation, any
governmental body. By signing below, Consultant certifies that Consultant (and Consultant’s principals) are not
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participating in
and/or performing the Services under this Agreement.

4.2 Licenses; Quality of Services. Prior to Consultant’s execution of this Agreement, Consultant
obtained all licenses, approvals, and/or certificates necessary or appropriate to perform the Services. Consultant
will perform the Services diligently, in good faith and in a professional manner, consistent with the degree of care
and skill ordinarily exercised by the same or similar professional consultants, and consistent with the terms and
conditions contained in this Agreement. The Services will be performed subject to and in accordance with the
Laws (as defined below). Consultant will be solely responsible for the Services. Consultant will make all decisions
called for promptly and without unreasonable delay. All materials and documents prepared by Consultant will be
accurate, complete, unambiguous, prepared properly, and in compliance with the Laws.

2 — PROFESSIONAL SERVICES AGREEMENT



4.3 Insurance. During the term of this Agreement, Consultant will obtain and maintain, in addition to
any other insurance required under this Agreement, the following minimum levels of insurance: (a) general liability
insurance for all losses or claims arising out of or related to Consultant’s performance of its obligations under this
Agreement (including, without limitation, damages as a result of death or injury to any person or destruction or
damage to any property) with limits of no less than $1,000,000.00 per occurrence, $2,000,000.00 in the aggregate;
(b) comprehensive automobile liability insurance for all owned, non-owned, and hired vehicles (if any) that are or
may be used by Consultant in connection with Consultant’s performance of the Services with limits of no less than
$1,000,000.00 per occurrence, $2,000,000.00 in the aggregate; (c) errors and omissions insurance with limits of no
less than $1,000,000.00; and (d) workers’ compensation insurance in form and amount sufficient to satisfy the
requirements of applicable Oregon law. Each liability insurance policy (except errors and omissions insurance)
required under this Agreement will be in form and content satisfactory to City, will list City and each City
Representative (as defined below) as an additional insured, and will contain a severability of interest clause; the
workers’ compensation insurance will contain a waiver of subrogation in favor of City. The insurance Consultant is
required to obtain under this Agreement may not be cancelled without ten (10) days’ prior written notice to City.
Consultant’s insurance will be primary and any insurance carried by City will be excess and noncontributing.
Consultant will furnish City with appropriate documentation evidencing the insurance coverage (and provisions)
and endorsements Consultant is required to obtain under this Agreement upon Consultant’s execution of this
Agreement and at any other time requested by City. If Consultant fails to maintain insurance as required under
this Agreement, City may terminate this Agreement due to Consultant’s default and pursue all rights and remedies
provided under this Agreement and/or applicable law.

4.4 Compliance with Laws. Consultant will comply and perform the Services in accordance with the
Laws. Without otherwise limiting the generality of the immediately preceding sentence, Consultant will comply
with each obligation applicable to Consultant and/or this Agreement under ORS 279B.220, 279B.225, 279B.230,
and 279B.235, which statutes are incorporated herein by reference. Prior to the Effective Date, Consultant
obtained all licenses, approvals, and/or certificates necessary or appropriate to perform the Services. For purposes
of this Agreement, the term “Law(s)” means all applicable federal, state, and local laws, regulations, restrictions,
orders, codes, rules, and/or ordinances related to or concerning, whether directly or indirectly, Consultant, this
Agreement, and/or the Services, including, without limitation, Oregon’s prevailing wage rate laws (ORS 279C.800
through 279C.870) if applicable, all applicable City ordinances, resolutions, policies, regulations, orders,
restrictions, and guidelines, all as now in force and/or which may hereafter be amended, modified, enacted, or
promulgated.

4.5 Indemnification. Consultant will indemnify and hold City and each present and future City
employee, officer, and representative (individually and collectively, “City Representative(s)”), harmless for, from,
and against all claims, actions, proceedings, damages, liabilities, injuries, losses, and expenses of every kind,
whether known or unknown, including, without limitation, attorney fees and costs, resulting from or arising out of
the following: (a) damage, injury, and/or death to person or property caused by Consultant’s acts and/or omissions
(and/or the acts and/or omissions of Consultant’s members, managers, directors, officers, shareholders,
employees, agents, representatives, consultants, and/or contractors (individually and collectively, “Consultant
Representative(s)”); (b) Consultant’s failure to pay any tax arising out of or resulting from the performance of the
Services; and/or (c) Consultant’s breach and/or failure to perform any Consultant representation, warranty,
covenant, and/or obligation contained in this Agreement. Consultant’s indemnification obligations provided in this
Section 4.5 will survive the termination of this Agreement.

4.6 Assignment of Studies and Reports. Consultant will assign all studies, reports, data, documents,
and/or materials of any kind produced under this Agreement (individually and collectively, the “Deliverable(s)”) to
City upon the earlier of City’s request or termination of this Agreement. All Deliverables provided to City will
become the property of City who may use them without Consultant’s permission for any proper purpose relating
to the Services, including, without limitation, additions to or completion of the Services. City acknowledges that
City’s modification and/or reuse of the Deliverables without Consultant’s prior approval will be at City’s sole risk.
Consultant will defend all suits or claims for infringement of patent, trademark, and/or copyright for which

3 — PROFESSIONAL SERVICES AGREEMENT



Consultant is responsible (including, without limitation, any claims which may be brought against City), and
Consultant will be liable to City for all losses arising therefrom, including costs, expenses, and attorney fees.

4.7 Records. Consultant will maintain complete and accurate records concerning all Services
performed, the number of hours each person spent to perform the Services, and all documents produced under
this Agreement for a period of five years after the termination of this Agreement. Consultant’s records concerning
the Services will be maintained in accordance with sound accounting practices and in an acceptable cost account
system. Consultant agrees to provide City access to any books, documents, papers, and/or records of Consultant
which are directly pertinent to this Agreement and/or the Services, including, without limitation, Consultant’s time
and billing records, for the purpose of making audit, examination, excerpts and transcriptions. Consultant agrees
to maintain all books, records, and/or reports required under this Agreement for a period of no less than five years
after final payment is made and all pending matters are closed.

4.8 Confidential Information. During the term of this Agreement, and at all times thereafter,
Consultant will maintain all Confidential Information (as defined below) in the strictest confidence and will not
directly or indirectly use, communicate, or disclose any Confidential Information to any person, or remove or make
reproductions of any Confidential Information, except that Consultant may (a) use Confidential Information to
perform the Services to the extent necessary, and (b) communicate or disclose Confidential Information in
accordance with a judicial or other governmental order or as required by applicable law, but only if Consultant
promptly notifies the city manager of the order and complies with any applicable protective or similar order.
Consultant will promptly notify the city manager of any unauthorized use, communication, or disclosure of any
Confidential Information and will assist City in every way to retrieve any Confidential Information that was used,
communicated, or disclosed by Consultant and will exert Consultant’s best efforts to mitigate the harm caused by
the unauthorized use, communication, or disclosure of any Confidential Information. Upon the earlier of City’s
request or termination of this Agreement, Consultant will immediately return to City all documents, instruments,
or materials containing any Confidential Information accessed or received by Consultant, together with all copies
and summaries of such Confidential Information. If requested by City, Consultant will execute a written
certification satisfactory to City pursuant to which Consultant will represent and warrant that Consultant has
returned all Confidential Information to City in accordance with the terms of this Agreement. Notwithstanding
anything contained in this Agreement to the contrary, the terms of this Agreement do not operate to transfer any
ownership or other rights in or to the Confidential Information to Consultant or any other person. For purposes of
this Agreement, the term “Confidential Information” means all documentation, information, and/or materials
identified by City as confidential and/or any documentation, information, and/or materials relating to or
concerning City’s future plans, business affairs, employment, legal, and litigation matters that need to be protected
from improper disclosure, in whatever form (e.g., hard and electronic copies, etc.), that is received or assessed by
Consultant; provided, however, the term “Confidential Information” does not include City’s public records which
are non-exempt public records under applicable federal, state, and/or local laws.

5. Term; Termination.

5.1 Term of Agreement; Termination. Subject to the terms and conditions contained in this
Agreement, the term of this Agreement commenced on the Effective Date and will remain in full force and effect
for a period of twelve (12) months thereafter, unless sooner terminated or extended as provided in this
Agreement. Notwithstanding anything contained in this Agreement to the contrary, (a) this Agreement may be
terminated at any time by the mutual written agreement of City and Consultant, and/or (b) City may terminate this
Agreement for convenience and without cause by giving thirty (30) days’ prior written notice of such termination
to the other party. Upon receipt of the notice of termination, except as explicitly directed by City, Consultant must
immediately discontinue performing all Services.

5.2 Immediate Termination. Notwithstanding anything contained in this Agreement to the contrary,
City may terminate this Agreement immediately upon notice to Consultant upon the happening of any of the
following events: (a) Consultant engages in any form of dishonesty or conduct involving moral turpitude related to
Consultant’s independent contractor relationship with City or that otherwise reflects adversely on the reputation

4 — PROFESSIONAL SERVICES AGREEMENT



or operations of City; (b) Consultant fails to comply with any applicable law related to Consultant’s independent
contractor relationship with City; (c) problems occur in connection with the performance of the Services; and/or
(d) Consultant breaches and/or otherwise fails to perform any Consultant representation, warranty, covenant,
and/or obligation contained in this Agreement. The determination as to whether any of the aforementioned
events have occurred will be made by City in its sole discretion.

5.3 Consequences of Termination. Upon termination of this Agreement, City will not be obligated to
reimburse or pay Consultant for any continuing contractual commitments to others or for penalties or damages
arising from the cancellation of such contractual commitments, subject to City’s obligations under Section 5.2.
Notwithstanding anything contained in this Agreement to the contrary, termination of this Agreement by City will
not constitute a waiver or termination of any rights, claims, and/or causes of action City may have against
Consultant. Within a reasonable period of time after termination of this Agreement (but in no event later than five
days after termination), Consultant will deliver to City all materials and documentation related to or concerning
the Services.

5.4 Remedies. If a party breaches and/or otherwise fails to perform any of its representations,
warranties, covenants, and/or obligations under this Agreement, the non-defaulting party may, in addition to any
other remedy provided to the non-defaulting party under this Agreement, pursue all remedies available to the
non-defaulting party at law or in equity. All available remedies are cumulative and may be exercised singularly or
concurrently.

6. Miscellaneous.

6.1 Severability; Assignment; Binding Effect. Each provision contained in this Agreement will be
treated as a separate and independent provision. The unenforceability of any one provision will in no way impair
the enforceability of any other provision contained herein. Any reading of a provision causing unenforceability will
yield to a construction permitting enforcement to the maximum extent permitted by applicable law. Consultant
will not assign this Agreement to any person without City’s prior written consent. Subject to the immediately
preceding sentence, this Agreement will be binding on the parties and their respective heirs, personal
representatives, successors, and permitted assigns, and will inure to their benefit. This Agreement may be
amended only by a written agreement signed by each party.

6.2 Attorney Fees; Dispute Resolution. If any arbitration or litigation is instituted to interpret,
enforce, and/or rescind this Agreement, including, without limitation, any proceeding brought under the United
States Bankruptcy Code, the prevailing party on a claim will be entitled to recover with respect to the claim, in
addition to any other relief awarded, the prevailing party’s reasonable attorney fees and other fees, costs, and
expenses of every kind, including, without limitation, costs and disbursements specified in ORCP 68 A(2), incurred
in connection with the arbitration, the litigation, any appeal or petition for review, the collection of any award, or
the enforcement of any order, as determined by the arbitrator or court. If any claim, dispute, or controversy
arising out of or related to this Agreement occurs (a “Dispute”), City and Consultant will exert their best efforts to
seek a fair and prompt negotiated resolution of the Dispute and will meet at least once to discuss and seek a
resolution of the Dispute. If the Dispute is not resolved by negotiated resolution, either party may initiate a suit,
action, arbitration, or other proceeding to interpret, enforce, and/or rescind this Agreement.

6.3 Governing Law; Venue. This Agreement is governed by the laws of the State of Oregon, without
giving effect to any conflict-of-law principle that would result in the laws of any other jurisdiction governing this
Agreement. Any action or proceeding arising out of this Agreement will be litigated in courts located in Grant
County, Oregon. Each party consents and submits to the jurisdiction of any local, state, or federal court located in
Grant County, Oregon.

6.4 Attachments; Further Assurances; Notices. Any exhibits, schedules, instruments, documents,
and other attachments referenced in this Agreement are part of this Agreement; provided, however, if any exhibit,
schedule, instrument, document, and/or other attachment conflicts with this Agreement, the terms contained in
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this Agreement will control. The parties will sign other documents and take other actions reasonably necessary to
further effect and evidence this Agreement. Time is of the essence with respect to Consultant’s performance of its
obligations under this Agreement. All notices or other communications required or permitted by this Agreement
must be in writing, must be delivered to the parties at the addresses set forth above, or any other address that a
party may designate by notice to the other party, and are considered delivered upon actual receipt if delivered
personally, by fax or email transmission (with electronic confirmation of delivery), or by a nationally recognized
overnight delivery service, or at the end of the third business day after the date of deposit if deposited in the
United States mail, postage pre-paid, certified, return receipt requested.

6.5 Waiver; Entire Agreement. No provision of this Agreement may be modified, waived, or
discharged unless such waiver, modification, or discharge is agreed to in writing by City and Consultant. No waiver
of either party at any time of the breach of, or lack of compliance with, any conditions or provisions of this
Agreement will be deemed a waiver of other provisions or conditions hereof. This Agreement contains the entire
agreement and understanding between the parties with respect to the subject matter of this Agreement and
contains all the terms and conditions of the parties’ agreement and supersedes any other oral or written
negotiations, discussions, representations, or agreements. Consultant has not relied on any promises, statements,
representations, or warranties except as set forth expressly in this Agreement.

6.6 Person; Interpretation; Execution. For purposes of this Agreement, the term “person” means any
natural person, corporation, limited liability company, partnership, joint venture, firm, association, trust,
unincorporated organization, government or governmental agency or political subdivision, or any other entity. All
pronouns contained herein and any variations thereof will be deemed to refer to the masculine, feminine, or
neutral, singular or plural, as the identity of the parties may require. The singular includes the plural and the plural
includes the singular. The word “or” is not exclusive. The words “include,” “includes,” and “including” are not
limiting. The titles, captions, or headings of the sections herein are inserted for convenience of reference only and
are not intended to be a part of or to affect the meaning or interpretation of this Agreement. The parties may
execute this Agreement in separate counterparts, each of which when executed and delivered will be an original,
but all of which together will constitute one and the same instrument. Facsimile or email transmission of any
signed original document will be the same as delivery of an original. At the request of either party, the parties will
confirm facsimile or email transmitted signatures by signing and delivering an original document.

[end of agreement — signature page immediately follows]
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IN WITNESS WHEREOF, the undersigned have caused this Agreement to be made effective for all purposes as
of the Effective Date.

CITY: CONSULTANT:

City of John Day, Straw to Gold, Inc.

an Oregon municipal corporation an Oregon corporation

By: Ron Lundbom, Mayor By: Benjamin Ariff, President
Federal Tax Id. No.: 93-6002192 Federal Tax Id. No.:
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Exhibit A
Innovation Gateway Proposal dated June 2, 2022

[attached]

EXHIBIT A—INNOVATION GATEWAY PROPOSAL



CITY OF JOHN DAY

Innovation Gateway
Proposal

Straw to Gold will provide ongoing support for the City
of John Day’s Innovation Gateway project through
content creation, website development and promotions.

June 02, 2022

R



INNOVATION GATEWAY - MAIN CATEGORIES OF WORK

> Communications strategy for goal of attracting pioneering businesses to John Day, Oregon.

> Graphics and language for Digital Platform (ArcGIS StoryMaps platform or website) and other needs
> Design a brand graphics / identity package for the overall project / Innovation Gateway

> Video and photography for StoryMaps, website, social media and paid promotions

> Research and content creation for ‘deep dive’ sections promoting specific industries

> Lead generation funnel, with messaging and other contact steps / downloads

> Online promotions planning for building traffic for site

> Support for speaking engagements by leadership on related topics

> Collateral design for stakeholder groups and general communications.

—



INNOVATION GATEWAY - SITE SCHEMATIC

>

>

>

>

>

>

Overall branding treatment / video media

Content: deep dive into 4 / 5 innovation pathways right for Rural Oregon

Paid promotional campaign / press release schedule

Functionality: GIS maps with overview of Innovation Gateway, properties for sale, context and details
Content: programming and introduction for locals interested in work opportunity

Content: general framing of John Day as a place for business, local resources & leadership



INNOVATION GATEWAY - INNOVATION PATHWAYS / THEMATIC CATEGORIES

In order to make a focused and informed argument to business leaders, Straw to Gold will conduct
research and work with city leaders and stakeholders to form a strong argument for ‘why John Day’
for their business future. Organized by technology trends, these ‘innovation pathways’ sections of
online content will speak directly to the interests and goals for identified industry sectors, and
highlight how locating to John Day will prove to be a wise decision. Considered categories are:

> Autonomous shipping solutions

> Aerial robotics research

> Agricultural technologies

> Light manufacturing / Responsive manufacturing
> Qutdoors recreational industry

> Hospitality and Events



INNOVATION GATEWAY - MAP FUNCTIONALITY

Map functionality of John Day Innovation Gateway (JDIG) website:

> Detailed digital map with orienting points of interest for exploratory investigation.

> Develop custom maps that illustrate the features and value provided within the innovation gateway.
The maps will support a clear narrative for stakeholders and people interested in learning more or moving

their business.

> Layers of map data for business owners



INNOVATION GATEWAY - SECONDARY SECTION OF WEBSITE

> Programming and easy point-of-contact info for interested locals
> Explore potential collaborative programs for hiring goals and other supportive features

> Explore skills training content, in potential collaboration with GRO or similar programs



INNOVATION GATEWAY - ONLINE PROMOTIONAL CAMPAIGN

> Working with professional paid promotions team on strategy + content
> Targeting and layering of messaging
> Reporting to show effectiveness of our efforts

> Run targeted advertisements on social channels and print media



TIMELINE

Overall project timeline: July 1, 2022 - June 30, 2023

July 2022 Arrange working session with StG and JD stakeholders

August 2022 Research and Information Design

October 2022 Begin Content filming, website design and map development

January 2023 Continue content and map capture and development plus begin website development

April 2023 Launch marketing/communications campaign (social, print and digital)



INVESTMENT

Project Budget

Initial Payment (invoiced July 1, 2022)
Second Payment (invoiced October 1, 2022)
Third Payment (invoiced February 1, 2023)

Final Payment (invoiced June 1, 2023)

Notes:

$135,000 - $165,000

25% of project budget
25% of project budget
25% of project budget

25% of project budget

Straw to Gold’s service does not include any fees or licenses related to ArcGIS, map data capture or hosting fees.



T H AN K Benjamin Ariff

Principal, Straw to Gold

YO U benjamin@straw-gold.com

818-486-0877
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Exhibit B
Signage and Wayfinding and Activations Proposals dated June 3, 2022

[attached]

EXHIBIT B — SIGNAGE+WAYFINDING & ACTIVATIONS PROPOSALS



__,,
—

CITY OF JOHN DAY

Signage + Wayfinding
Proposal

Straw to Gold will provide signage and wayfinding
design and strategy towards the creation of a
masterplan document and construction documents for
the installation of signage and wayfinding elements for
the City of John Day.

June 3, 2022



OVERVIEW

As a contributor to creating a coherent experience for residents and visitors alike, Straw to Gold will
develop a Wayfinding system for points of interest, and pathways through the City of John Day.

Beginning with the visitor experience in mind, we will work with City experts to design the information for
the signage into sets which function for anticipated use cases; such as biking, academic interests and

sporting groups. Once connected with the signage, visitors will be guided to make the most of their
impression of the City.

The Wayfinding project will link with other efforts being made to elevate the perception of John Day,
including the Discover John Day website and the use of mobile technology.



WAYFINDING PLANNING M

With City officials, we will identify a handful of ‘jumping off’ spots where most visitors will connect
with the signage initially, such as the museum or the pit stop. We will ideate specific attractions we
want to lead visitors to, and work out the content visitors need in order to take such a decision.
Considerations will be made for means of travel, amenities upon arrival, age and ability concerns, etc.

We will organize the logistical information and design a friendly visual look, including illustrations, to
excite visitors to remember their time in John Day and retain a fuller impression of the range of
offerings walkable from downtown.



WAYFINDING PLANNING

Strategic goals developed with John Day City leadership

* Information planning to create a coherent and functional series of impressions

User goals in mind, scenarios for visitors (sports, museum guests, family outing, others)

Identifying content and points of interest, organized into types of signage

« Explore the utilization/integration of technology, such as QR codes to link with online content

Logistics, data collection and production planning

Prototype of built signage for input from community
- Stakeholder Presentation

- Signage Inventory of Existing Assets (GIS Inventory)



WAYFINDING DESIGN

We want to arrive at an attractive overall form and functional, distinctive 2D content for the new
wayfinding signage. The design of the signs need to be more than a typical flat printed panel. They
should appeal on several levels as they function as markers and reminders of the sense of place we seek
to create for John Day.

The visual design of the content for the printed component of the signage is key as well. We will explore
color and illustration styles, as well as systems of graphics and written content to give users a lot to pour
over as they utilize the signage. Designs will be developed as an extended system, so users feel
rewarded as they explore additional signs and fit together pieces of data, informing their understanding
of where they are.



WAYFINDING DESIGN

From the information planning phase, visual design will include type, color, illustration and iconography. Original
form factors will be developed, to enhance a feeling of intention and mesh with the branding of the City. A site
plan will be worked out for all locations of the first phase of wayfinding.

* Preliminary Site Masterplan (identifying signage locations)
« Schedule of sign types

* Preliminary Signage standard and graphics standards.

« Sign Designs

* Preliminary Engineering (Electrical, Structural, and Other) *** not covered by Straw to Gold
 Preliminary ADA and mobility review

- Signage Inventory of Planned Assets (GIS Inventory)

« Fabrication Cost Estimate

* Installation Cost Estimate

 Construction Documents

« Publish Graphic Standards

- Sign Mockups



FABRICATION & INSTALLATION

Straw to Gold will collaborate with other stakeholders, such as the City of John Day, to develop a plan for
implementing the final designs of the wayfinding. We wish to make for an easy process of deploying the
signage, and also will need the labor of City employees to construct aspects of the designs.

Templates and molds will be delivered to the City, along with detailed directions for installation of the signs.

Confirm Masterplan document including installation locations and signage specifications

Work with Fabrication partner to ensure all goals are achieved and plans are followed

« Support contractor on Installation (GIS Inventory of each installation to sign off)

Storage (place future signage in storage in John Day, labeled and ready for installation).

Photo documentation following final installation

| —



TIMELINE

Overall project timeline: July 1, 2022 - January 15, 2023

*** not including fabrication or installation

July 2022
September 2022

January 2023

Begin Planning phase of work
Begin Design phase of work

Deliver design files and coordinate fabrication with contractor(s)

| —



INVESTMENT

Project Budget $80,000
Initial Payment (invoiced July 1, 2022) $30,000
Second Payment (invoiced September 1, 2022) $25,000

Final Payment (invoiced January 15, 2023) $25,000



« Straw to Gold’s scope of work does not include electrical, geotechnical, nor structural engineering in this
proposal. Those services would be covered by other contractors.

« Straw to Gold does not include any permitting applications, which will be handled by the City.
« Straw to Gold assumes that all fixtures and signage do not integrate water or lighting.
» Fabrication material and labor costs are not a part of this proposal.

* Any additional expenses will be billed at 1.1 times cost



T H AN K Benjamin Ariff

Principal, Straw to Gold

YO U benjamin@straw-gold.com

818-486-0877
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CITY OF JOHN DAY

Activations Proposal

Marketing group Straw to Gold will develop and
oversee two community projects to benefit citizens and
further a sense of connectivity for the City of John Day.
Envisioned as a series of events to bridge City
leadership with the public, these initial Activations will
focus on the youth and the Old-timers as two groups
deserving of attention.

June 3, 2022



ACTIVATIONS OVERVIEW

4-H Animal Influencers

Social media tools & online safety for youth

Six week program co-developed with local instructor(s), includes live lecture, modest assignments and a capstone

production (day of filming), followed by help editing and monitoring social media results.

The Lore of John Day

Capturing the oral history of the region and delivering an illustrated children’s book and merchandise

A multiple month project to connect with Old-timers and collect from them stories to be embellished and

illustrated. Resulting stories can then be promoted across the community, such as online and with the local paper.
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ACTIVATION: THE LORE OF JOHN DAY

Capturing the spoken history and tall tales of John Day
Share via recordings, illustrations and a children’s book
Generate merchandise items for revenue for local merchants

Serving primarily the Old-timers audience



ACTIVATION: THE LORE OF JOHN DAY

With help of the community we will find a handful of lively storytellers and capture their accounts (both factual and
elaborated) for future generations. We will then organize the stories into a children’s picture book and fun
merchandise designs boosting John Day. Our team will include people to capture the narrative stories and then
illustrate the stories ahead of running a 50-copy book run. The

note: this needs to lean into ‘tall tales’ territory, and not be an overly factual account of individual living lives.
Core of the Work : Find the right connectors to the old-timer clique in the city, and find the right folks with the
storytelling flare, then find the right people to conduct the interviews and capture the stories — with some editing
freedoms to fit the stories into classic story narrative format, embellishing characters and whatnot.

Deliverables: Icons and illustrations of the tall tales, to produce a children’s book and products

Products: 50 full-color copies of the children book, plus hats, mugs, and printed materials
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ACTIVATION: 4-H ANIMAL INFLUENCERS

Project for students in middle school + high school
Critical thinking, media production and social marketing tools
Build a website for animal actors for outside media projects

Serving Youth Audience & educators



ACTIVATION: 4-H ANIMAL INFLUENCERS

With the Grant County 4-H Club & local schools, we provide an after school program teaching young adults the basics
of online content through the subject matter of charismatic livestock. Basics of brand positioning, character writing

and scripting is outlined, as students prepare for a proper shoot, with lighting, sound capture and students taking

turns directing the action.

Core of the Work: to define a 6-week program which covers a series of important topics for online safety, brand

building and media production, at the level that young people can grasp.

People: the new business and technology teacher for the High School sounds to be a key contact. Other folks visible

in the community to help boost the program would be welcome.

Deliverables: a teaching program for six weeks, with media references (experts on YouTube, etc), and weekly

assignments, to identify character, elevate character, write scripts, offer crossovers and plan how to entice audiences.

Outcomes: educational programming, lectures delivered, student projects captured, overall project documentation



TIMELINE + DETAILS

C . . . . Use of Local Promotional
Activation Title Kickoff Date Duration Technology Partnerships Needs
audio recording outreach to well-
. . into transcripts of Elks Club, connected locals
The Lore of John Day Flexible SP ST stories then digital School Kids for referrals, Social
printing Media

online course for

Align with School preparation, then a young people

: 4-H Club, Schools,
4'H Anlmal |nf|UenCel’S Schedule & 4-H Program SChOOIS, 4-H club

6 week program ages parents
12-18




INVESTMENT

Project Budget

Initial Payment Planning + Outreach + Pre-production (invoiced July 1, 2022)
Second Payment (invoiced October 1, 2022)

Final Payment (invoiced January 1, 2023)

*** Timeline may vary once the project schedule has been confirmed with the City of John Day.

$75,000

$25,000
$25,000

$25,000



T H AN K Benjamin Ariff

Principal, Straw to Gold

YO U benjamin@straw-gold.com

818-486-0877
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