JD WWTF Schedule 2.15.22

ID Tasl Task Name Duration |[Start Finish Predeces/Succes
Mo 2022 2023 2024 2025 2026
Qw4 | aw1 | Qw2 | qw3 | qwa | qw1 | Qw2 | ow3 | owa | Qw1 | qw2 | Qw3 | aowa | Qw1 | ow2 | qw3 | quwa | aw1 | aw2 | qus
1 |/ ™ Business Park Master Plan 120 days Tue 6/1/21 Mon 11/15/2 10  |===—Business Park Master Plan
2 ™= Preliminary Engineering Report 184 days Tue 6/1/21 Fri2/11/22 10  |mem-Preliminary Engineering Report
3 ™% Regulatory Approval 45 days Wed 11/24/21 Tue 1/25/22 EReg 50%
4 E = WPCF / DEQ Permit 45 days Wed 11/24/21 Tue 1/25/22 10 wsWPCF / DEQ Permit
5 =
6 "% Wastewater System 700 days Thu 1/13/22 Fri 10/11/24 [ 1 0%
7 = Procurement 115 days Thu 1/13/22 Thu6/23/22 P
8 b Draft RFP 20days Thu1/13/22 Wed 2/9/22 9 v Draft RFP
9 = City RFP Review/Comment/Adjustr 15 days Thu 2/10/22 Wed 3/2/22 8 10 City RFP Review/Comment/Adjustments
10 = RFP USDA/Agency Review 15 days Thu3/3/22 Wed 3/23/229,4,1,2 12,11 - RFP USDA/Agency Review
11 = Public Solicitation 15days Thu 3/24/22 Wed 4/13/2210 13FF- i blic Solicitation
12 [=" RFP Issued Odays Wed3/23/22 Wed 3/23/2210 13 3/23/22 iRF Issued
13 = RFP Response 25days Thu3/24/22 Wed 4/27/2212,11FF 14 FP Response
14 - Proposals Due Odays Wed4/27/22 Wed4/27/2213 15 4/27/22 iproposals Due
15 = Bidder Evaluation 15days Thu4/28/22 Wed 5/18/2214 16 - Bidder Evaluation
16 = Notice of Intent to Award Odays Wed5/18/22 Wed 5/18/2215 17,18 5/18/22 ¢ Notice of Intent to Award
17 = Dispute Period 7days  Thu5/19/22 Fri 5/27/22 16 20 ispute Period
18 = Contract Review 15 days Thu5/19/22 Thu 6/9/22 16 19 Contract Review
19 = Council Appoval of Contract 10 days Fri6/10/22 Thu 6/23/22 18 20 - Council Appoval of Contract
20 = Contract Execution Odays Thu6/23/22  Thu6/23/22 17,19 21FSH 6/23/22 "¢ Contract Execution
21 "™  Notice To Proceed Odays Thu6/30/22  Thu6/30/22 20FS+5 33,38 6/30/22 i
22 = Package Treatment Plant 430 days Fri7/1/22 Tue 3/12/24 rt 1 0%
23 = Design 230 days Fri7/1/22 Fri5/26/23 21 1 0%
24 = 30% Design 70days Fri7/1/22 Mon 10/10/221 25,26 30% Design
25 = DEQ Review @ 30% Design 20days Tue10/11/22 Mon 11/7/2224 27 30% Design
26 = 60% Design 100 days Tue 10/11/22 Fri3/3/23 24 27,31 % Design
27 = Subcontractor Proposals / 20days Mon 3/6/23 Fri3/31/23 26,25 33,28 Subcontractor Proposals / Budget Review
Budget Review
28 = Draft & Negotiate GMP 20days Mon 4/3/23 Fri4/28/23 27 29 - Draft & Negotiate GMP
29 = City Council Approval 10 days Mon5/1/23 Fri5/12/23 28 30 lCity Council Approval
30 = Execute GMP Odays  Fri5/12/23 Fri 5/12/23 29 33FF4 ¢Execute GMP
31 = 100% CD Design 60 days Mon 3/6/23 Fri5/26/23 26 35FF- 100
32 = SBR Procurement 240 days Mon 4/3/23 Tue 3/12/24 0%
33 = SBR Submittals 60 days Mon 4/3/23 Mon 6/26/2321,27,3134
34 = Engineer Review 20days Tue 6/27/23 Tue 7/25/23 33 35 lEngi eer Review
35 = Finalize Submittals 30days Wed7/26/23 Wed9/6/23 34,31FF36 inalize Submittals
36 = Fabrication and Delivery 130 days Thu 9/7/23 Tue 3/12/24 35 53 - Fabrication and Delivery
37 = Wastewater System Improvements 315 days Tue 10/11/22 Tue 1/9/24 0%
33 | = Design 235 days Tue 10/11/22 Wed 9/13/2:21 Y
39 = 30% Design 60 days Tue10/11/22 Fril/6/23 21,24 40,41 A -130% Design
40 = DEQ Review @ 30% Design 20days Mon 1/9/23 Fri2/3/23 39 43 mﬁview @ 30% Design
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Tasl Task Name Duration |[Start Finish Predeces/Succes
Mo 2022 2023 2024 2025 2026
L) Q4 | aw1 | Qw2 | qw3 | qwa | qw1 | Qw2 | ow3 | owa | Qw1 | ow2 | Qw3 | aowa | Qw1 | ow2 | qw3 | qwa | aw1 | aw2 | qus
41 = 60% Design 80days Mon 1/9/23 Fri4/28/23 39 43,47 = 60% Design
42 = Design Review / Feedback 15 days Mon 5/1/23 Fri5/19/23 41 44 - Design Review / Feedback
43 " SBR Proposals /Subcontractor 20 days Mon 5/1/23 Fri5/26/23 41,40 50 osals /Subcontractor Proposals / Budget Review
Proposals / Budget Review
44 = Permitting / Construction Docun80 days Mon 5/22/23  Wed 9/13/2342 50 - Permitting / Construction Documents
45 = Permitting 30days Mon5/1/23 Mon 6/12/2341 52,55
46 = Other Long Lead Procurement 175 days Mon 5/1/23 Tue 1/9/24 0%
47 = Lift Station Procurement 90 days Mon 5/1/23 Wed 9/6/23 41 58,54 ation Procurement
48 = Piping, controls, electrical equip 175 days Mon 5/1/23 Tue 1/9/24 41 59 —Piping, controls, electrical equip procurement
procurement

49 = Construction 275 days Thu 9/14/23 Fri 10/11/24 1 0%
50 = Mobilization 15 days Thu 9/14/23 Wed 10/4/2343,44 67,51 ¥ Mobilization
51 = Site Grading 30days Thu10/5/23 Wed 11/15/245,50 52,58 Site Gradin
52 = SBR Foundations / Preparatory Wo 80 days Thu 11/16/23 Tue 3/12/24 45,51 59,53 SBR Foundations / Preparatory Work
53 = SBR Installation 60 days Wed3/13/24 Wed6/5/24 36,52 60 ~SBR Installation
54 = Lift Station & Headworks Screening120 days Thu 11/16/23 Tue5/7/24 47,51 60,61 —Lift Station & Headworks Screenings
55 = Operations Building 150 days Thu11/16/23 Wed 6/19/2445,51 60,61 erations Building
56 = Mechanical/Electrical Building 150 days Thu11/16/23 Wed 6/19/2445,51 60,61 M hanlcaVElectrlcal Building
57 = Dewatering Building 150 days Thu11/16/23 Wed 6/19/2445,51 60,61 atermg Building
58 = On-site tanks, pumps, screening sy:150 days Thu 11/16/23 Wed 6/19/2451,47 60,61 site tanks, pumps, screening systems
59 = Piping, controls, electrical, lighting 100 days Wed 3/13/24 Thu 8/1/24 48,52 60 A }flpmg controls, electrical, lighting
60 = Start Up and Commissioning 45 days Fri 8/2/24 Fri 10/4/24 59,53,5 69FS- ~Start Up and Commissioning
61 - Site Improvements, parking, landsc80 days Thu 6/20/24  Fri 10/11/24 54,55,5 62 = Jls-te Improvements, parking, landscaping
62 "™  New WWTF On-line Odays  Fri10/11/24  Fri10/11/24 60,61 70 10/11/24 ¢~ New WWTF On-line
63 "%  7th Street Improvements (up to plant) 537 days Tue 2/15/22  Tue 3/26/24 [Fth-Streetimprovements-(up-to-plant) 1 0%
64 F::: = Design (by City) 120 days Tue 2/15/22 Wed 8/3/22 65,66 Design (by City)
65 = Permit 60 days Thu 8/4/22 Thu 10/27/2:64 67 i
66 = Subcontractor Proposals / Budget Rev60 days Thu 8/4/22 Thu 10/27/2.64 67FF W*R%W—
67 = Construction 120 days Thu 10/5/23 Tue 3/26/24 66FF,6570 - 4Construction

™% Decommissioning, Street Extention, 80 days Fri 8/23/24 Tue rPeeomn 0%

Final Landscaping 12/17/24
"% Decommissioning, Street Extension, 80 days Fri 8/23/24 Tue 60FS-3C70 » - Decommissioning, Street Extension, Landscaping of Existing
Landscaping of Existing 12/17/24  days

70 ™ Final Completion - Turn over Odays Tue12/17/24 Tue 12/17/2¢69,67,6 12/17/247¢" Final Completion - Turn over
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