Wastewater Treatment Plant / Innovation Gateway (Nick / Aaron)

e New Treatment Plant

e Oregon Pine Bridge

o Gateway Business Park

e Solar Farm

e Reclaimed Water Distribution System (Purple Pipe Network)
e Greenhouse Improvements

e Planar shed restoration + parking improvements

e Sawmill / events center + parking improvements

e Wetlands and water gardens

e Shannon's future development

Broadband (Nick / Aaron + CyberMill Team)

e EDAGrant
e CyberMill (Seneca + John Day)

Street Improvements (Aaron / Nick)

e Charolais Heights Intersection

o Hill Family Park parking and bridge
e E. Charolais Heights (4 lots)

e NW 7th Street

e Gov't Way Road

e 395S Sidewalks

e 4th Avenue Repairs

Aquatics Center / Outdoor Recreation (Aaron / Michael + Parks & Rec Team)

e Future Parks & Rec Operating Agreement

e Agquatics Center (52 million less admin costs)

e Future Hill Park improvements (STBD)

¢ Redevelopment of the old WWTP area

e Riverfront Trails (OPRD Grant $150,000 pending decision)
e Special Events (city sponsored or community sponsored)
e RERC Action Plan Items

Kam Wah Chung / Main Street Revitalization / Tourism (Michael / Aaron + OPRD Team)

e Pit Stop / Downtown Parking Areas
e Main Street Parking Area

e City Hall Parking Area

e Signage / Waypoints / Monuments



o« Downtown improvements (sidewalks, business parking, facades, lighting)
e DiscoverlohnDay.com
e Dark Sky Initiative

Entrepreneurship Programs (Michael / Nick + GRO & RAIN Teams)

e GRO Program — Oct 13 Kickoff
e Oregon RAIN

Urban Renewal / Housing Developments (Nick / Michael / Aaron)

e URA Program Management (Michael)
e Ironwood Estates (Nick / Aaron)
e The Ridge (Nick / Aaron)

Miscellaneous Projects (Nick / Michael / Aaron)

e Community Supported Agriculture / Cooperative
e REDS

[ ] GIS

e Tri-cities Agreement



