City of John Day, Oregon
Regional Economic Diversification Summit (REDS)

Tuesday, June 11, 2019
U.S. Forest Service Building, 415 Patterson Bridge Road, John Day, OR 97845

Draft Agenda - revised 5-9-19

8:00-8:30am
Welcome, Nick Green, City Manager, City of John Day;
Kickoff and Introduction, Rhys Roth, Center for Sustainable Infrastructure
Participant Introductions

8:30-9:30am
Presentation of Innovation Gateway Area Plan by Walker Macy
9:30-10:30am TOUR OF THE INNOVATION GATEWAY

10:30-10:45am
Break

10:45-Noon
Presentation of Comprehensive Economic Development Strategy (CEDS) by EcoNorthwest
Discussion of the CEDS

Noon-1:00pm CATERED LUNCH
Infrastructure Discussion [ Working Lunch Hosted by John Day

1:00pm-4:30pm PUTTING TOGETHER THE PIECES - FINANCING WORKSHOP
Rhys Roth, CSl facilitates the Financing and Development Workshop:

e Prospectus showing the components of the Innovation Gateway plan and current financing

e Discussion of financing opportunities for specific projects (i.e. Water/Wastewater Projects,
Hydroponic Greenhouses, Riparian Corridor, Outdoor Recreation, Streets, Business
Development & Support, Academic Opportunities)

e Program review and summary of next steps

6:00pm-7:30pm DINNER in DOWNTOWN JOHN DAY



Lodging in John Day

America’s Best Value Inn
390 W Main Street

541-575-1462

Best Western John Day
315 W Main Street

541-575-1700

Dreamers Lodge Motel
144 N Canyon Boulevard

541-575-0526

John Day Motel
250 E Main Street

541-575-9000

Budget 8 Motel
711 W Main Street

541-575-2155



