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Local Economic Opportunity Fund Grant Application

Return this form to your Regional Solutions Coordinator

For Coordinator contact information see last page

A. Applicant
Organization Name Organization Type: [Choose an item]
. Cit
City of John Day 8 Coﬁmy

O Council of Governments

QO Tribal Government

O Regional Planning Agency

O Port District

O Economic Development Organization

Street Address Mailing Address
450 E. Main Street 450 E. Main Street
John Day, OR 97845 John Day, OR 97845
DUNS Number [0308054020000 | Federal Tax ID Number [93-6002192 |
Contact Name [Nicholas Green | Title |City Manager |
Phone [(541) 575-0028 | Email [greenn@grantcounty-or.gov |
|

Final beneficiary/recipient if not the same as the applicant|

Is the applicant (and final beneficiary / recipient) current on all taxes, fees, and debt payments?

® Yes
O No

If no, explain: |

Region
O North Coast (Clatsop, Columbia, Tillamook, and western Washington Counties)

O Mid-Valley (Marion, Polk, and Yamhill Counties)

O South Valley/Mid Coast (Benton, Lane, Lincoln, and Linn Counties)

O South Coast (Coos, Curry, and Douglas Counties)

O Southern (Jackson and Josephine Counties)

O Metro (Clackamas, Multnomah, and Washington Counties)

O North Central (Hood River, Sherman, and Wasco Counties)

QO Central (Crook, Deschutes, and Jefferson Counties)

O South Central (Klamath and Lake Counties)

(® Greater Eastern (Gilliam, Grant, Harney, Malheur, Morrow, Umatilla, and Wheeler Counties)
O Northeast (Baker, Union, and Wallowa Counties)
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B. Project Information

Project Name (10 words or less)
[John Day Comprehensive Economic Development Strategy (CEDS) |

Grant Request Amount (in whole dollars) [$50,000 |
Local Contribution (recommended but not required) [$22,000 |

Project Summary (Summarize the project and products in 50 words or less)

The City of John Day is working with the U.S. Economic Development Administration to
create a comprehensive economic development strategy (CEDS) for the John Day area to
assist in economic recovery and revitalization.

Goals & Objectives. State the goals or overall purpose of the project. Describe the particular objective(s) the
community hopes to accomplish. Please indicate whether this is a stand-alone project or part of a longer multi-
year program. If it is the latter, describe any previous work completed, subsequent phases and expected results,
and how work beyond this project will be funded.

The goal of the CEDS is to help John Day and surrounding communities to recover from,
withstand, and avoid future economic shocks from the loss of the timber industry by
developing a concerted strategy to spur local and regional investments in new areas like
agritourism, ecotourism and recreation. The CEDS supports the City's planned $20 million
investments in the John Day Innovation Gateway and other infrastructure projects along
the John Day River that will result in economic expansion in new, high growth industries.

Products & Outcomes. Clearly describe the product(s) and outcome(s) expected from the proposed project.

Grant funds will be used to hire a consulting team to lead the planning process and
develop the CEDS deliverable. Project begins in Nov. 2018 and culminates with a regional
economic development summit (REDS) hosted by the U.S. EDA in John Day in the spring
of 2019. EDA is committed to coordinating participation by multiple federal agencies to
identify federal funding opportunities to help finance the City's programs and initiatives,
which will be further developed through the CEDS strategic planning effort.

Is the project included in the Economic Development District Comprehensive Economic Development Strategy
for your region?
@ Yes

O No

If no, is it part of a strategic plan that has been formally adopted by a municipality, a special district, a port, or
other governmental entity? If yes, please describe.

GEODC developed a 2014-2019 CEDS report for all eastern Oregon, which addresses big
picture regional needs. The John Day CEDS will leverage this regional report but with a
more focused assessment on the specific needs and opportunities of our community.
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C. Project Partners

List any other public or private entities that will participate in the project, including private entities, federal and
state agencies, council of governments, city and county governments, etc.

U.S. EDA Office of Economic Development Integration (OEDI), Seattle, WA; Business
Oregon; Travel Oregon; Greater Eastern Oregon Development Corporation (GEODC);
Grant County Economic Development Office. Other federal agencies will participate in the
REDS by invitation, based on the results of the CEDS planning effort.

D. Work Plan

List the major tasks with estimated start and completion dates.

Task

Estimated Project Start Date

Estimated CEosr:lmiz::o(:n
Start Date P

Date
10/1/2018

Planning, Initial Scoping, Consultant Selection and Award | [10/1/2018 | [10/31/2018]

Stakeholder Kickoff and Preliminary Meetings

| [11/1/2018 | [11/30/2018|

Data Gathering & Analysis

| [12/1/2018 | [ 2/28/2019 |

CEDS Development & Report Writing

| [ 3/1/2019 | [3/31/2019 |

Redgional Economic Development Summit

| 14/30/2019 | [ 5/1/2019 |

Contract Closeout

| 5/1/2019 | [5/30/20109 |

Estimated Project Completion Date 05/30/2019
E. Budget
Budget Line Item Local Ecc_anomic Other Funding Total
Opportunity Fund
Planning & Contract Administration $ 2,500 $ 4,500 $ 7,000
Stakeholder Engagement Meetings $ 7,500 $ 15,000 $ 22,500
Data Gathering & Analysis $ 17,500 $ 32,500 $ 50,000
CEDS Development & Report Drafts $ 10,000 $ 20,000 $ 30,000
REDS Summit & Conference $ 8,500 $ 15,000 $ 23,500
Final Report (CEDS & REDS) $ 4,000 $ 5,500 $ 9,500
Totals $ 50,000 $ 92,500 $ 142,500
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F. General Certification

I certify to the best of my knowledge all information contained in this document, and any attached
supplements, is valid and accurate. I further certify that, to the best of my knowledge:

1. The application has been approved by the governing body or is otherwise being submitted using the
governing body's lawful process, and

2. Signature authority is verified.
Check one:
@ Yes, I am the highest elected official. (e.g., Mayor, Chair or President)

O No, I am not the highest elected official so I have attached documentation that verifies my
authority to sign on behalf of the applicant. (Document such as charter, resolution, ordinance
or governing body meeting minutes must be attached.)

The department will only accept applications with proper signature authority documentation.

Aug 14, 2018
Signature Date
Ron Lundbom Mayor
Printed Name Printed Title

Email or mail the completed application to your Regional Solutions
Coordinator. You will find coordinator contact information at
regionalsolutions.oregon.gov
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