REGIONAL RURAL REVITALIZATION
Board Meeting
Monday, September 18, 2023

City of Burns Council Chambers
242 S Broadway Burns, Oregon 97720
6:00 P.M.

THE PUBLIC IS WELCOME AND ENCOURAGED TO JOIN THE MEETING
VIRTUALLY VIA ZOOM

Members of the public and media wishing to address the board of directors during any public comment
period will be able to join the webinar as an “attendee.” Attendees will be able to view the webinar on a
desktop, laptop or mobile device such as a smartphone or iPad by using the following link:

https://usozweb.zoom.us/j/9020143459 Meeting ID: 902 014 3459

1 OFEN AND ROLL CALL
2. APPEARANCE OF INTERESTED CITIZENS

Members of the public desiring to address the board shall first be recognized by the presiding
officer and then state their name and address for the record. Unless otherwise designated by
the presiding officer, each person shall have up to three (3) minutes to present their comments.
The board of directors and staff normally will not directly respond to a public comment during
the public comment period. Board and staff member comments will be held until the Board
comment period.

3. APPROVAL OF PRIOR MEETING MINUTES
NEW ITEMS OF BUSINESS

4. AT-LARGE BOARD MEMBER APPLICATION
Attachments:
¢ Bill Van Vliet, Executive Director, Network for Oregon Affordable Housing

CONTINUED ITEMS

5 PUBLIC CONTRACTING RULES
Attachments:
* Draft public contracting rules

6. MANAGING DIRECTOR RECRUITMENT
Attachments:
* Draft personal services agreement with Catalyst Public Policy Advisors

T BIANNUAL REQUEST FOR QUALIFICATIONS - RFP-2023-01
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Attachments:
= None

8. AUDITING SERVICES PROPOSALS — RFP-2023-02
Attachments:
+ None

9. ACCOUNTING SERVICES PROPOSALS — RFP-2023-03
Attachments:
+  Solutions CPAs proposal

10, R3 PROJECTS DISCUSSION
Attachments:
+ [GA Schedule 5.9 — Initial Projects

GENERAL DISCUSSION AND UPCOMING MEETINGS
11, BOARD COMMENTS AND UPCOMING MEETINGS

Aftachments:
s  None

R3 Board Agenda September 18, 2023

Page 2 of 2



AGENDA ITEM NQ. 4 — AT-LARGE BOARD MEMBER APFLICATION
Attachment(s)
+ Bill Van Vliet, Executive Director, Network for Oregon Affordable FHousing

BACKGROUND

Bill Van Vlient has applicd for the at-large position, His is the only application received thus far.

The IGA requires the Standing Members to appoint one petson to serve on the Board (the “At-Large
Position”). The At-large Member will be appointed, and may be removed and replaced, by the unanimous
consent of the Standing Members, The At-large Member may not be an elected official, officer, and/or
employee of any Party. If an At-Large Member vacates his or her position, the Standing Members will fill
the vacancy.

DISCUSSION

Mr. Van Vliet is the Executive Director of the Network for Oregon Affordable Housing.

* Background on NOAH is available on their website at this link: https://noah-housing.org/
» M. Van Vliet’s profile is also on their website: https:/noah-housing.org/about/our-team/

RECOMMENDATION

Board members should discuss whether they would like to appoint Mr. Van Vliet or continue advertising
the position.
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AGENDA ITEM NO. 5 - PUBLIC CONTRACTING RULES
Attachment(s)
¢  Draft public contracting rules

BACKGROUND

Board will discuss and consider adoption of public contracting rules for the consortium.
DISCUSSION

As an entity formed under ORS Chapter 190, R3 is required to adhere to the state’s public contracting
rules, See, generally, ORS 279A.050. Local conlracting agencies are permitted by state law to adopt
their own individualized local contracting rules, to address various issues such as personal services
agreements. Pursuant to the discussion during your last Board meeting, the R3 attomey's office has
prepared draft local contracting rules for the Board to consider and adopt..

RECOMMENDED MOTION

Move to adopt the draft public contracting rules as presented.

OR

Move to adopt the draft public contracting rules with the following amendmnets (list any proposed
amendments),

fOURSNI26; 1 12



AGENDA ITEM NO. 6 - MANAGING DIRECTOR RECRUITMENT
Attachment(s)
*  Draft personal services agreement with Catalyst Public Policy Advisors

BACKGROUND

During your last Board meeting, you provided direction to have Catalyst Public Policy Advisors submit a
proposal to R3 to provide managing director services to the consortium, Catalyst submitted a proposal to
the Board. If the Board is satisfied with the proposal {and has adopted public contracting rules) it may
vote to directly appoint Catalyst by approving the attached drafl personal services agreement.

DISCUSSION

The dratt personal services agreement mostly contains general terms found in typical public contracts for
personal services and will serve as a template for future personal services agreeements entered into by R3.
The draft also includes a scope of services and a fee schedule, which is consistent with the proposal
submitted by Catalyst. If the Board desires to move forward with Catalyst, it may either approve the draft
contract as proposed or it may propose approval of the contract with amendments, For example, the
Board may, if it desires, seek to renegotiate a different fee schedule or amend the scope of services. If the
Board 13 unsatisfied with the Catalyst proposal it could request the altorney to renegotiate a new contract
with Catalyst on completely different terms or it could decide to open a general recruitment for managing
director services.

Given the draft agreement permits R3 to terminate the agreement for convenience and without cause by
giving thirty (30) days’ prior written notice, there is little risk to R3 moving forward with Catalyst and
likely great benefits in having a team on board to get projects moving forward and R3 up and running.
For this reason, the attorney’s office recommends moving forward with Catalyst cither under the proposal
from Catalyst or a renegotiated or amended proposal

RECOMMENDED MOTION

I move to approve the personal services agreement with Catalyst Public Policy Advisors as proposed.

Or

I tove to approve the personal services agreement with Catalyst Public Policy Advisors with the
following amendment (list proposed amendments).

Or

I'move to open a general recruitment for managing director services.
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AGENDA ITEM NO. 7 - BIANNUAL REQUEST FOR QUALIFICATIONS - RFP-2023-
glttachmcnt(s)
» None
BACKGROUND
This RFP was published for 30 days. No bids were received.
DISCUSSION

Many firms are engaged in end-of-season projects and likely did not have enough time to respond to this
solicitation.

RECOMMENDATION

Republish the solicitation and post for at least 60 more days to allow for additionat responses.

{0oss8aze; 1 14



AGENDA ITEM NO. 8 - AUDITING SERVICES PROPOSALS - REP-2023-02
Attachment{s}
* None

BACKGROUND
This RFP was published for 30 days. No bids were received.
DISCUSSION

Many firms are engaged in pre-audit work, and there are a limited number of anditing firms that service
southeastern Oregon.

RECOMMENDATION

Republish the solicitation and post for at least 60 more days to allow for additional responses. Publish on
a regional basis to advertise the request more broadly.
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AGENDA ITEM NO. 9 - ACCOUNTING SERVICES PROPOSALS — RFP-2023.03
Attachrnent(s)
s  Solutions CPAs proposal

BACKGROUND
This RFP was published for 30 days. One bid was received from Solutions CPAs in John Day.
DISCUSSION

Solutions has bid a fixed monthly fee of $3,000 for the accounting services advertised in the RFP, plus
$200 per hour for additional services as requested by the Board.

RECOMMENDATION
Board members should discuss whether they would like to approve the Solutions CPAs proposal and
authorize the board attorney to enter into a professional services agreement based on their bid; or

renegotiate the scope of work and services.

Allernatively, the board may republish or resolicit for services from additional firms.
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AGENDA TTEM NO. 10 ~ R3 PROJECTS DISCUSSION
Attachment(s)
¢ IGA Schedule 5.9 Initial Projects
BACKGROUND
The first amended and restated 1GA includes anticipated projects from each founding party.
The Board will need to determine a standard method for evaluating its investments in these and other
projects funded through the DAS grant under House Bill 3410. DAS has not identified a timeline for the

award of the grant. They are waiting on DOJ approval of the agreement terms.

The Consortium has also been asked to oversee a congressionally directed spending request for the City
of Mitchell, discussed below. The FY24 CDS request application must be submitted prior to award.

DISCUSSION

Discuss how the board would like to manage project-specific work, cither through written task orders or
informally through time tracking and monthly invoices from the management and advisory team.

* Burns Projects. Listed in the attached.

* Lakeview Projects, Listed in the attached.

+ John Day Projects. Listed in the attached.

+  Baker Projects. Listed in the attached.

»  Mitchelt Project, Mitchelf requested assistance for a land exchange with the federal government
to provide them with approximately 600 acres of land adjacent to their city limits. This land
would be restricted for use in promoting their recreation economy. The project was submitted to
the Senate as an FY24 Congressionally Directed Spending Request and would be funded by that

source tf awarded.

* Regional Projects. HB funding is available to communities under 50,000 residents. Board should
discuss method for approaching these potential projects.

RECOMMENDATION

The management and advisory team can meet with the standing members and their potential applicants
indtviduatly and prepare project intake forms for the next board meeting.

(00858326 1 7



AGENDA ITEM NO, 11 - BOARD COMMENTS & UPCOMING MEETINGS
Attachrment(s)

+  None
BACKGROUND
Board members may discuss topics of their choosing or suggest future agenda items.
UPCOMING MEETINGS

The Board should discuss when to hold their next meeting.

TBD October or November — Board Mecting
TBD December — Board Meeting

{00855326; 1 18



-Unapproved-

REGIONAL RURAL REVITALIZATION (R3)
BOARD MEETING
JULY 18, 2023

The Regional Rural Revitalization (R3) Board members met on, July 18, 2023, at 6:00 p.m. for a Board
Meeting. Members present were as follows:

Heather Smith — Burns R3 Representative — Via Zoom Judy Erwin -~ Bumns Interim City Manager
Michelle Perry — Lakeview City Manager Tiffany Leffler — Secretary/Admin
Jay Farmen - Lakeview R} Representative Nick Green - R3 Consultant

Heather Rookstool - John Day Mayor — R3 Representative — Via Zoom

APPERANCE OF INTERESTED CITIZENS

Guests present were Forrest and Jen Keady.

CONSENT AGENDA

Heather Rookstool asked if she could have clarification on the invoices or have them removed.

Nick Green informed the board that Chad Jacobs provided the Intergovernmental agreement that was added
10 the addenda and sent out about 3 hours prior to the meeting by Tiffany Leffier. He said they could discuss
how they want to handle the day-to-day operations until they could decide about Managing Director services.
He believed if they'd like to discuss the invoices and prior work during that agenda item instead of the
consent agenda, he thought that*d be more appropriate.

Heather Rooksteol made a motion to approve the consent agenda with the first 2 attachments as presented.
Tay Farmen seconded. All ayes,

NEW BUSINESS

1. Funding Statns Update and Administrative Appointments - Nick Green said the governor had 30
days to sign all the bills, House Bill 34.10 has not been signed yet and she has until August 4™, He
expects the bill to be signed indebtedly but certainly by that date. They have identified who the
Department of Administrative Services lead is going 10 be. He had contacted them and introduced
them to Judy and Chad Jacobs, and they will reach out to them as soon as the bill is signed to get the
grant agreement in process so it can be sent back to the board.

On the Federal side, he said he had sent out the Congressionally Directed Spending Request
announcement on Friday. He said that CDS request had been approved by Congress but still must be
signed into faw. As a board they would have to apply for those funds through the Small Business
Administration. That application can be found on grants.gov and typically takes about 10 to 12
months to get those funds secured and committed. He believed the announcement guarantees them a
win, but they must do the work to apply. The 1.5 million was approved but not awarded yet.

Nick Green informed the board that John Day had passed their ordinance now and Baker City had it
on their agenda for the following Tuesday.

Heather Smith asked if adding them to R3 would go on the next agenda.

i



Nick Green said the board already approved to add them subject to them passing an ordinance. Then
as 3001 as Baker has adopted the ordinance Chad Jacobs or Jeremy Green with transmit the amended
and restated Intergovernmental Agreement to the Seeretary of State’s office. There will be no further
action needed on the boards part,

Heather Rookstool asked when they are going to know where they are going. She feels
uncomfortable saying this is what she wants to have happen untit she knows who’s running the
show. She doesn’t know whoever they choose has the backing to where she’d want to put this all in
their hands. She knows all their URA and how it's being ran and she doesn’t want to hand it over to
someone she doesn’t know. It makes her a little uneasy. She said they have a consultant they are
using for planning. There was just some stuff in there that she was not completely saying no to but is
not comfortable just putting it on this person when they don’t even know what that person’s roll is
completely going to be yet. She also believes they need to discuss how that person will coordinate
with land developers or whether they would like to take on the URA’s since some cities don't
currently have city managers. She believes the board necds to have more discussion before they
make any motions.

Heather Smith said it was her understanding they were just getting an update on the overall
summery. Appointing a director for R3 is on the agenda this evening.

Heather Rookstool said each of the items had a recommendation from whoever wirote up the agenda.
She believed the board should discuss whether they would like 1o offer these things to these cities.
She thinks they should discuss it more. She would have to take it back to her board and ask if they
wanted to hand over things like the URA, because they have been running their URA or if they
wanted to hand over planning, She wanted to know if this all would be apart of this person’s job or
were they just looking at them running R3 right now to get it up and running.

Heather Smith said as far as R3 was concerned she didn’t believe that it was the plan for them to take
over each of these arcas but to assist in funding of these other areas. She informed the board R3
Board would not take over or eliminate anyone’s URA Board or anything like that. It will me more
like an addition to those other programs so funding can be available for each of them as well.

Nick Green informed the board that the question was what type of services they want to solicit for
when they talk about their Managing Director under item 5. He gave examples. If they want their
Managing Director or a consulting team to provide Urban Renewal Administrative Services, then
they would want to include that in the scope and in the evaluation criteria or they could end up with
someone who knows nothing about Urban Renewal. This is the same for planning, economic
development, and housing development. The board should discuss these types of qualifications, so
they know what type of skill sets they arc looking for, whether it's a team of consultants, an
individual, or someone they directly hire, they need to know what they are looking for. He then
commented to Heather Rookstool’s earlier comment. He mentioned if the board anticipates doing
Urban Renewal Management this meeting would be the time to discuss that so they can include that
in the scope of the search. If they wanted each city to handle it on their own, then that wouldn’t be
something included in the search. He did inform them if they omit it then they run the risk of getting
someone who says they think they can do it and that is not the case.

Judy Erwin informed the board she would like someone who knows more about the URA then they
do 50 that person could tell them what they need to do next. She didn’t know they had to file a UR-
50 along with the 1.B-50 wlen the new budpet started this year. She thinks it would be nice to have
someone with a little more knowledgeable on the process. The cities handie their URA’s just fine



with applications, reviews, and stuff like that, but she is more concerned with the accounting, the
budget, the filings, and there is an end of year filing she doesn’t know much about. These are the
things she would like someone clse (o give them direction on.

Heather Smith asked the board if it would be better to table this until they had a Managing Director
in place.

Heather Rookstoo! said she belicved they should have that before they go out looking for a
Managing Director, because they need to know what qualifications they are going to need to put in
that scope. She believes it needs to be done before they hire @ Managing Director, so the person is
qualified for what the cities need and not just thrown something they don’t understand later, She also
wondered If this may need to be an induvial or more than one person.

Heather Smith said she believed because so many cities are involved and most of the cities have
similar apendas in terms of the URA, Planning, and Housing Development, that she would like to
have it in the original agreement rather than try to add it later. She thought it should be in the original
agreement for all the cities. If there is a specilic area that someone may not need help, then at feast
the option will be available if they or another city does. She thinks that having all areas covered is
inore bencficial than picking and choosing.

Heather Raokstool asked how charges would be separated out for the services if one city wants help
where another does not, The cities are each 25% responsible for funding all of this until they have
tmoney, which they do not have any currently. She feels this may become complicated trying to
separate out charges.

Heather Smith said she did not believe they could plan for every single scenario and if all they do is
consult with the person on where they are at then that is all still an idealization of their 25% fees and
part of the scope of service they ate trying to cover,

Judy Erwin said she thought it was a good idea because this is all so new, and they are just forming
this. They dor’t know exactly where they are going yet. She thought it would be good to have one
person heading it all until they get their feet under them and know what they are doing. She said as
they progress, they may realize there are things they don’t need and then can adjust for that at that
time. She feels they need to have someone helping them in the beginning.

Heather Smith said she believed that keeping their options open for this person to serve each of the
areas is ideal for cach of the communities, She believed that if they stated getting down to ¢ities not
wanting certain services and they don’t want to pay their 25% then that is where it will not work,
Making the expectation that 25% is expecied of cach city and utilizing the services as they need will
also benefit each city. She said that growing the cities is what is going to make us each stronger, She
said she didn’t want anyone to waste their time or to have anyone fund anyone else’s projects. Going
into this, they need to all be on the same page because 25% was the agreed upon amount,

Judy Erwin believed as time went on the ¢ities needs would change and they may need help where
they did not before.

Heather Rookstool said that she believed that planning, land development, and policies are where she
sees John Day needing more help. She did believe it should all be included because she’d rather have

too much in the scope than not enough.

Heather Smith and Judy Erwin said they agreed with that.



Jay Farmen said he thought they had a job description for the Managing Director already.

Judy Erwin said no they had a temporary one in place so they could tunction until they get their RFQ
ready to put out, if that’s the way they want to go.

Jay Farmen said that every city may have a different opinion on who they want, and he believed they
should go in the direction of a consortium or a business to get started. They may have some specialty
peaple on their staff that could answer a lot of these questions as they go through it instead of having
one person. He believed there was a team of people that could handle all these areas. :

Nick Green said he would like to declare a conflict of interest siuce he would like to provide a
response to whatever RFP they put out there, He said having stated that, based on his 7 years as a
City Manager and Planning Official, they may find an individual that fits all those criteria, but you
cannot control how long that individual works for you. One of the biggest challengzes for Rural
Communities is continuity of operations in the Interim periods between City Managers. Right now, 3
of the 4 cities within the consortium have Interim City Managers. Most have Interim or Contract
Planners. He would urge the board to consider an RFP with the full range of qualifications they are
looking for. He believed they should include that in scoring. If a team responds with al! the
gualifications, then score them higher. if they only respond to some of them score them lower but
allow a team to respond to the RFF as opposed to an individual so they do have redundancy in
positions. For example, allow a team to bid a Director and a Deputy Divector. They should consider
their technical approach, background, redundancy, and all those types of things. He said they could
work with their legal counsel to define these critetia however they sbould choose, Then they should
come up with a reasonable timeline to allow companies to respond. That way they are asking for
what they need or think they might need. They will also leave the window open for people to
surprise them with approachies and proposals that they could then score and say wow 1 really like
what company X is doing or only one firm responded. He thought it would make it easier.

Michelle Perry asked if they could each instruct their attorneys to come up with RFP criteria based
on the things that they know they need in a director.

Heather Rookstool said she would agree to that.

Judy Erwin asked if they should tell R3’s attorney that they want Housing and Land Developnment,
Policy and Finance, Urban Renewal Administration, Planning Services, and Regional Economic and
Community Development experience.

Michelle Perry asked if they could also add grant writing since they need funding.

Heather Rookstool agreed with the grant writing and said she believed they needed to have budget
and accounting experience as well.

Nick Green said if the board wanted to include those gualifications that was great, but he wanted 1t
also to be suggested they coordinate with each other on a timeline for when they want to review the
draft solicitation before it’s published unless they are just going to have the attorney publish it. Also
maybe let him know how long they want to keep it open.

Heather Rookstool asked how long it would take Chad Jagobs 1o drafl that up.



Nick CGreen said he believed 2 weeks was reasonable to have a draft back to the board. Then any
meeting of the board, they can review and approve that solicitation if that is required so that they are
not losing a month. Then pick a reasonable timeline. He said he would make it less than 30 days but
that is probably an ample amount of time. They could make it longer, but they just needed to decide
for themselves what they want and what that timeline would be so Chad will have all the information
he needs to draft the solicitation and have it ready for their review,

Judy Erwin asked where the solicitation would be published or put out.

Nick Green informed her it could be published in local papers. He said The Daily Journal of
Commerce is also another avenue they could post it. He informed the board that the only requirement
under ORS-279 is that they document how they advertise it. Where and how they advertise it is up to
the board as long as it is documented,

Jay Farmen believed they should make a real push to get a lot of this done this Summer because in
the Winler there won’t be much going on in their communities.

The board agreed on giving Chad Jacobs 2 wecks to draft the RFP and have it to them by the 28,
More discussion was had on meeting times to review the drafted RFP.
The board agreed to discuss and review the draft during a meeting on August 3, 2020, at 6:00 p.m.

Nick Green suggested the board schedule their next official board meeting after this board meeting
on the 3 for about 5 to 6 weeks out so if they decide they want to put the RFP out for 30 days they
will have time to review, get together, and score proposals before the next board meeting, Then at
that point they’d be ready to decide.

The board had more discussion on that matter and agreed they would meet 1o look at the RFP they
have received and score them on September 11, 2023, at 6:00 p.m.

2. Managing Director Recruitment ~ Discussed during item #1

3. General Aceounting Services Request for Proposals — Nick Green informed the board that one of
these was for their accounting services and one is for their annual audit. He noticed that there were a
few tactual changes that need to be clarified and he will make those adjustments. The RFP 2023-01
is for their accounting services and under item 7, 2023-02, which is for their auditor and would be
simitar to what they are doing for their Managing Director, These would go out, be published, and it
would provide companies and qualifying firms with the opportunity to respond. Ideally, they could
hire an accounting firm and an auditor at their September 11" meeting as well. He said these ones
don’t require legal council and he could assist under his contract with Burns to get those published
because he does not have any conflicts of interest, and these are not the types of contracts he bids on,
They would need to identify who they are sending the responses to. So, in the absence of a Managing
Director, they just need to identify where they want these proposals to go so that they can complete
the selicitation and get it published.

The board agreed to have them sent to the Burns general email inbox and then the staff could
forward them to the Board Chair Heather Smith.

Nick Green informed the board the difference between an RFP and RFQ is who you are asking for
responses from. In this case the RFQ 1023-01 would be soliciting proposals from professional



services firms. This is talking about engineers, surveyors, architects, and those types of things. They
would become part of their professional services firms that they could direct the work to, and this
can be done every 2 years which is called a bi-annual request for qualifications. He said again those
propasals would be submitted to the board for review abead of the September 11" meeting and the
action from the board would be to approve their list of qualified Professional Services Firms at that
meeting.

Judy Erwin asked if this would have the same restriction of projects $100,000.00 or less.

Nick Green informed the board that was statutory for design services but what this does is essentially
checks the box on their competitive bidding process, so then they could contact the firms on their
hists and see who’s available to do the work rather than having to go out for a competitive bid every
time.

Heather Smith asked if they wanted to approve the publication of RFQ 2023-01 subject to final
review,

Judy Erwin mentioned they had not done the others yet and asked if the board would tike to do them
all together.

The board came 1o a consensus on approving the RFQ 2023-01 and the RFQ 2023-02.

4. Auditor Services Request for Proposals — Discussed during item #1

5, Burns Intergovernmental Agreement for Tesporary Support Services - Heather Rookstool asked
i this was a monthly bill on each of the cittes until R3 had funding.

Judy Erwin told her that was correct.

Heather Rookstool said she needed to go back to her board because she was instructed that anything
that firically commits John Day must be approved by them.

Nick Green said that is his bill to the City of Bums for preparing agendas, coordinating the funding,
getting the website up and running, and all the coordination between the cities over the last 3
meetings. He said if the board was willing to approve those invoices he wouldn't mind waiting until
they receive their funding to pay him. This way they don’t have to invoice all the cities. He said he
did not know if Chad Jacobs would agree to that, but these are costs that have only been incurred
since the board was legally organized. They are costs to the agency itself, so he doesn’t mind if the
board is willing to approve those as an expenditure and defer payment until they receive funds but
what he doesn’t want to do is donate $15,000.00 of his time and never get paid for it.

Heather Smith informed him that they did not want that either.
Heather Rookstool said she had to go back to her board for anything that finically commits her
board, to get approval. If the Intergovernmental Agreement for Temporary Support Services and the

invoices need to be paid right now, she will need to take it back to her board.

Heather Smith asked what happened if her board said no.
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Heather Rookstool said she did not know.

Heather Smith said she saw that as part of the 25% from each ¢ity and that being here and being a
part of this is all part of that process.

Heather Rookstoo! lef thern know that she understood, but if' the money was needing to come out of
their general fund right row, she had to take it back to her board first. She did not have the authority
to approve it.

Nick Green wanted to clarify he was suggesting the board pay it out of R3's budget and that does not
require approval by the councils. He said they could approve the invoices but defer payment until R3
receives their funding.

Heather Rookstoot agreed as long as it wasn’t coming out of their general fund, then shie won’t have
to get board approval first.

Judy Etwin said she believed the temporary agreement they suggested tonight would be Burns
paying the bills and then being reimbursed by R3 up until the time their funding comes.

Nick Green said he is willing to defer a receipt of payment but not work for free. If the board is
willing to make a motion to have R3 pay the invoices as submitted and approving the
intergovernmeital agreement so Burns can act in that roll, then that the action the board needs to
take tonight.

Heather Smith said so moved. Jay Farmen seconded. All ayes.

6. Driscussion of Press Relcase on Money R3 is Receiving — Nick Green said he suggested the board
draft a press release to let their communities know that this funding has been approved because it is
exciting, and they should know. It’s been a year and a half of working towards this.

Heather Rookstool asked if the press release could be shared with League of Qregon Cities so it can
be shared all Oregon cities,

Nick Green told her it absolutely could. They can send it out to anyone they want. He said he would
be happy to take a swing at the initial draft and circulate that with the board members. He said they
are not releasing anything that isn’t already in the public domain but just making it more visible, so it
did not need to be approved at a meeting. He informed that they could al! circulate a drafl make sure
they all like it, and then they can send it out 1o their respective media outlets, and he could forward it
to the Legion,

The board came to a consensus on Nick Green drafting a press release and circulating it between the
board members.

PRIOR BUSINESS/CONTINUED MATTERS

1. Biannual Request for Qualifications —
Nick Green informed the board the difference between an RFP and RFQ is who you are asking for
responses from. In this case the RFQ 1023-01 would be soliciting proposals from professional
service firms. This is talking about engineers, surveyors, architects, and those types of things. They



would become part of their professional services firms that they could direct the work to, and this
can be done every 2 years which is called a bi-annual request for qualifications. He said again those
proposals would be submitted to the board for review ahead of the September 11" meeting and the
action from the board would be to approve their list of qualified Professional Services Firms at that
meeling.

Judy Erwin asked if this would have the same restriction of projects $100,000.00 or less.

Nick Green informed the board that was statutory for design services but what this does is essentially
cliecks the box on their competitive bidding process, so then they could contact the firms on their
lists and sec who's available to do the work rather than having to go out for a competitive bid every
time.

Heather Smith asked if they wanted to approve the publication of RFQ 2023-01 subject to final
review.,

Judy Erwin mentioned they had not done the others and asked if the board would like to do them atl
together,

The board came to a consensus on approving the RFQ 2023-01.

2, Anticipated projects — Nick Green said this is where the board needs to talk amongst themselves
because the services, he has been providing under the contract with Burns were just to get R3
organized. It does not include him mecting with individual prospective project owners or applicants,
He said the board needs to decide the approach they want to take for allocating these funds to the
various projects. He believed they may have a hard time doing that before they have a Management
Fiem or team in place to advise them. He said they were more than welcome to discuss the projects,
but he wasn’t sure there was really anyone to action anything at this point. Until that team is in place
there is really no one to do the work.

Heather Rookstool said to her knowledge they didn’t really know funding wise, when the funds will
be available.

Nick Green informed the board the funding from DAS last year for general fund hit about the end of
August beginning of September. He believed they would have funding before a Management Team
but stated that it was a very valid point.

Heather Rookstool explained to the board she did not see any dollar amounts next to the initial
projects. She knew what John Day’s projects are going cost because she is dealing with them, She
wanted to know with these other projects would each city submit what they propose they need, and
would the board then come up with an amount they found fair. She was worried that the
$10,000,000.00 will go fast with all these projects. She said she was looking at some of them and
they were quite large. She wanted to know when they would start seeing the requests on what they
wint.

Nick Green told Heather Rookstool that he believed that was what the board needed to discuss, 1f
they are going to do a Public Private Development approach, then they will find people to submit
project proposals to them and they are going to be able to look at what they arc bring to the table.
Things such as, what is their readiness level, how much funding they are committing to the private
sector, and how much money they are asking for. The board needs to be able to communicate clearly
Lo any potential project sponsor what kind of information they want to see so they can make a good



evaluation and spend R3’s resources to their highest and best use, He thought the board should
include within their scope of services, program evaluation. A team that helps them define programs,
define how they will evaluate their spending, and how they will measure retwrn on investment, He
informed them that the nice thing with State General Fund is they are going to send the money in
advance s0 they will have a lot if equity with their organization. They will be able to invest quickly
into projects, but they want to be able to have a metrics around their decision making.

Heather Rookstoal wanted to know if they go out for an RFP, and they don’t give somebody the
money they request can they challenge it and ask why they have a scoring system.

Nick Green informed the board that was up to them. They don’t have limitations on how they
appropriate the funds other than it must be for communities of 50,000 people or less.

Heather Rookstool said she would be comfortable with putting the manager in charge or creating a
scoring sheet, She would lke to be able to say whole heartedly, this is why a project didn’t get their
full asking amount. She thinks they need to create that.

Judy Erwin said she agreed and thought that it was a pood idea so they could eliminate anyone
feeling the decision was unfair,

Heather Smith wanted to know if it was something the board would score or would each city do their
OWI 5COTing.

Nick Green said they needed to do the evaluation as a board with the advice of their team_ It needs to
be slringent.

Jay Farmen said he believed there should be a cap put on what each city can get until more funding
comes in.

Heather Rookstool wanted to remind the board that it was for all Rural Oregon Cities under 50,000
people and not just the 4 that are on the board. She believed that they should not delegate money to
any one city, and they put in price proposals for anyone in Rural Oregon that meets the requirements,

Heather Smith asked if money was specifically being allocated to R3 for the 4 cities that are a part of
R3.

Nick Creen said the allocation for the state funding ¢an go to any community of 50,000 people or
less, He reminded them R3 is not a state agency, and they will not have the resources to run a global
competition so they will have to work with their management team.

Heatlier Smith asked Nick Green if R3 was responsible for disteibuting that money all over the state,

Nick informed her that they were responsible for having a state-wide impact. He suggested they
consider that not everything is a project, some things are programs. He said this meant their
management team may provide technical assistance to some of these communities to go after some
the other resources that are available and then they are providing technical support. Not everything
has to be a million-dollar project. He then informed them that their getting additional state-wide
funding is going (0 hinge on their ability to show statewide impact,



Heather Smith thought they should use a scoring system similar to what the URA has to define what
criteria they are tooking for. The board could then look at what projects they would like to fund and
which projects they think would have a good impact across the board for anyone.

Nick Green recommended the board come up with some defendable criteria. He said one of those
should be that your primary area of service is going to be communities and counties that have the
least resources, that are the most economically distressed, and produce the least housing. 4 of the 5
cities were currently present. He reminded the board that they were not a secondary underserved
market, but they are a tushery unserved market. They do not have housing builders, but general
contractors that may be able to build a home. He said the pain point resides within the area where the
funding has been appropriated by the state and that was the whole point. He suggested the board
have discussions and early work sessions with their team to define how they will do the call for
proposals and how they will evaluate them. They may need to tier it based on priority and add tiers
based off funding. They don't want to go extreme either way, whete they go so extreme everything
stays within the 4 cities or they go so big that their overwhelmed with just evaluating projects.

Heather Rookstool agreed and said she wanted to find a happy medium and didn’t know what that
was, but she just wanted to make sure that they were helping all Rural Oregon cities that qualify and
not just helping the 4 on the board.

Jay Farmen said he agreed there were a lot of Jittle towns around Lakeview that have contacted him.
He thought if they had matching funds there may be something they could do to help. He just hadn’t
thought of it like that unti] then,

Heather Rookstool informed the board that John Day bad a Downtown Revitalization Grant they had
given 10 downtown businesses, and they required a match. They also had to show profit and work
before they recgive any money. She thinks it necds detail like what they have done, what they have
tried 1o do, what they haven’t been able to do and why, what they are asking for, and what they can
put in.

More discussion was had,

Heather Smith suggested the board go over these details via email 50 it can be reviewed at the next
meeting. She does not believe pushing things out would be beneficial.

Nick Green informed the board as they are evaluating the proposals for management services, look at
the understanding of the team and their ability speak to this challenge. If they are not already
anticipating this and talking to them about it, then they may want to move on because they do need
to show impact. if they show that impact in the next 2 years, then their next request to the State
Legislature will have some solid evidence behind it.

Heather Rookstool asked Heather Smith to create the email they would go over details on.
Heather Smith agreed.

3. Public Contracting Rules — Nick Green informed the board this was just instructing their attorney
develop their own agency Public Contracting Rules. It is to add a layer of fidelity and discrimination

for the board about what they ¢an and ¢an’t do and specifically identifies the procedures they want to
follow under the umbrella of the State Procurement Code.



Heather Smith asked il Chad or Jeremy had been asked to do this.

Nick informed her that they were needing a consensus or a motion from the board to have them
produce that for their next agenda. He said that it would be adopted by a resolution of the board and
specify the rules that they are going to follow, If they don’t do this then they will be stuck under the
states rules which are more restrictive than they probably want, given the amount of funding they
have and the types of projects they are trying to invest in.

The board came to a consensus to have the attorney develop R3's Public Contracting Rules,

GENERAL DISCUSSION AND UPCOMING MEETINGS/TOPICS

Discussed during item # 1.

BOARD COMMENTS

Jay Farmen said they can go through the process of that, come up with the criteria the cities need,
and then they can publish it. That way cities will know if there’s a 50/50 split or if they must put in
so many work hours to get money, or whatever the board chooses. He thinks they should do a good
Jjob the fiest vear with distributions and let it be known in Salem what they are doing and the cities
that are getting funding from R3 and that could improve their chances of receiving more funds.

Heather Smith said she felt tike the recruitment of management services is being put off. She thought
it would be happening tonight or at least sooner than later. She then made a motion to make Nick
Green the Interim Managing Director while the criteria for that position is being developed. She
thinks going without a Managing Director at all is not beneficial to R3.

Heather Rookstool didn’t understand why it couldn’t just be as it is now, and Bums covers it until R3
receives funding and can reimburse them. She doesn’t think they can just appoint someone without
putting it out there. After speaking with their legal counsel, they wonder if Nick Green having
contracts with other cities that are in R3 is a conflict of interest.

Heather Simith said the IGA allows Nick Green to continue to contract with each of them.

Heather Rookstool said they already approved for R3 to reimburse for any expenses and Nick Green
witl continue to do what he is doing,

Judy Erwin said she believed that was what the Intergovernmental Agreement for Temporary
Support Services was.

Heather Smith believed that Catalyst or Nick being on board is a huge priority. Making sure he i3
getting paid and being taken care is important s¢ that the meetings are not fust quite but that they are
all on board and all know what is going on is because of his consulting and feedback in each of our
cities,

Nick Cireen said the IGA was for him to cover as the Interim. He did want to clarify that ORS-279
does allow for the direct appointment of a Managing Director, They are not required to go out for
competitive bid, however in this meeting the board already made a motion to go out for a
competitive bid. He wanted to ¢larify because Heather Rookstool made the statement that she didn’t
think they could directly appoint They can direct appoint, and that statue is allowed under state law
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because of these of fypes of conversations like they were having right then. If they don’t have a
Managing Director who knows the law and knows how to do the work, then the board is flying blind.
tle said they always have that option to direct Personal Service Contracts, and they just did it by
appointing Chad Jacobs with out going out for a global solicitation. There was another thing he
wanted 1o disclose because Heather Rookstool brought up conflicts of interest. Conflict of interest
must be disclosed to the board so that they can mitigate it, it doesn’t mean they can’t provide
services, Jeremy Green's finn is a great example. They represent atl 3 cities. He can also represent
other projects. He just must disclose that his firm has a conflict of interest so the board can mitigate
it. He then informed the board that if his firm decides to respond to their RFP then they will disclose
conflicts of interest as required under state statue and what those conflicts potentially are. If the
board is aware of them then they will know when and how to mitigate them. Doesn’t mean that they
must go out and find a company that has never worked for any of the cities or has never worked for
any of them and knows nothing about their region.

Heather Smith stated that Nick Green has been involved from the beginning and she doesn’™ think
they will find anyone more qualified, and it may cause the board to drag their feet on getting a
Directing Manager hired. She said il Nick Green is interested and willing, they already know his
qualifications. She said she understood wanting to do a recrititment for that surprise person, but she
is skeptical on what that looks like as far as the waiting. She understands the 1GA allows Nick
Green to keep doing his work but if they need a Managing Director, she believes we already have
one that is beneficial and involved with the cities.

Judy Erwin said she wanted to agree with that, and they wouldn’t even have R3 if it wasn't for Nick
Gireen. She thinks it would be difficult to find anyone clse better qualified,

Heather Rookstool thought they still needed to draft R3's Managing Director responsibilities before
the hire that person. She wanted to know how they hire someone before that draft is completed.

Heather Smith said she wanted to point out that the person drafting most of their stuff is Nick Green.

Heather Rookstool said she believed R3"s attorneys were going to drafi that up. She would rather see
that from the attorney before they hire someone without knowing what they will do for sure.

Heather Smith asked the board to request a proposal from Nick Green if he was interested and
willing to do so.

MNick Green said if the board wanted to reach out to their attormey and ask him to invite Nick to
submit a proposal on behalf of his team, he would be happy to do so, he just would like to avoid
them doing that, secing his proposal, making that a public documnent, and then deciding they want to
go out for competitive bid. Then everyone gets to ghost write off what he submitted and what R3
made public. If they want to request a proposal [rom him, he has one ready and he is happy to
provide it to R3’s attorney as long as there is a way for their attorney to coordinate their cvaluation
of that in a manner that if they do not elect to award a contract, his proposal does not become a
public document Tor anyone 10 be able to say they really like this approach 3o maybe they’ll shave
some pennies and then then will bid on it.

Heather Smith would be comfortable appointing Nick Green as the Managing Director pending
negotiation of his proposal so that its in place because she does not know if they will find someone
as qualified and this is just delaying R3's opportunities.

Heather Rookstool said that [ think or assuming weren’t comfortable for her,
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Jay Farmen said he thought Nick Green would be a wonderful choice. He said if he was Nick and il
he put in ail the months of toil and getting R3 off the ground, he wouldn’t want someone voting him
out for someone else to come in at this point.

More discussion was had.

Nick green said he would like to see the board follow the process they set up to follow. His advice is
to consult with their legal counsel and if they want a direct proposal from his company, he will
provide one but asked them ta please ensure that 3 or the 4 board members have a consensus on how
they want to proceed with that. He asked if they don’t achieve that consensus and the default is to go
out for competitive bid, for them to not niake his proposal a public document. He said if they direet
award then great but if they decide they don’t have the votes to do that then he asks they allow him
to submit like anyone else would and score his proposal the same so it’s fair,

The board came to a consensus on asking Nick Green to submit a proposal to R3’s attorney that wili
not be made public and be Kept confidential,

Heather Rookstool asked if on the 3™ if all 4 cities would be in R3.

Nick Green said they should be. Baker has it on their agenda for the following Tuesday assuming the
ordinance passes. That would then be passed over to the attorneys and then they would file the
amended reinstated agreement which took effect July 1 50 it would be retroacted to that date,
Heather Rookstool asked if after that was done if they would then be setting up a bank account.

Nick Green said once the amended and restated agreement has been fifed then he would recommend
the board collectively set up an LGP using the information they already have. They already agreed
to have Heather Rookstool get the signature documents and agreements from Bank of Eastern
Oregon. This way those financtal instruments would be in place well ahead of the point the bourd
will need them. The 1.GIP is more critical because that is where DAS is going to transfer the money.

There was not further discussion had.

Heather Rookstool made a motion to Adjourn the meeting at 7:46 pan. Jay Farmen seconded. All
ayes.
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~-Unapproved-

REGIONAL RURAL REVITALIZATION (R3)
BOARD MEETING
AUGUST 3, 2023

The Regional Rural Revitalization (R3) Board members met on, August 3, 2023, at 6:00 p.m. for a board
meeting. Members present were as follows:

Heather Smith — Burns R3 Representative — Via Zootm Judy Erwin — Burns Interim City Manager
Michelle Perry — Lakeview City Manager — Via Zoom Tiffany Leffler ~ Secretary/Admin
Jay Farmen — Lakeview R3 Representative — Via Zoom Chad Jacobs- R3 Attorney

Heather Rookstool — John Day Mayor ~ R3 Representative - Via Zoom
Beverly Calder — Baker City Manager — R3 Representative

APPERANCE OF INTERESTED CITIZENS

Interim City Manager Judy Erwin gave a statement that read as such:

When our group got together and decided that we wanted to form R3, we did so with the intention that this
group would be for the betterment of our communities. We all believed that we could be stronger topether
than we ever could be apart. There was no political agenda ever intended. We only wanted to be able to do
more for our small communities and believed we could accomplish that through our vision of R3.

We all still believe in that vision and want to proceed and see this vision through to the completion of

projects for all, that we could have not been able to accomplish without the help and support of each other. 1
hope that we can leave politics behind and focus on the goals ahead.

CONSENT AGENDA
Minutes from July 18, 2023, were tabled until the next meeting.

NEW BUSINESS

1. 1GA/Bytaws Amendment — Chad Jacobs said as he had understood it, as Baker City was
approving the [GA, they had a member of their Planning Commission, who seems very qualified,
put his name in the hat to be appointed to the R3 Board. The problem is that both the Bylaws and
the IGA, even the amended IGA that is currently drafted, require that appointees from each city be
an elected official, not an appointed official, He said technically right now, Planning Commission is
not eligible. He believed that Baker City was asking that they amend the IGGA and the Bylaws to
altow for the appointment of an appointed official as opposed to just an elected official. This meant
it could be either an elected or appointed under their proposal,

Beverly Calder said they had a member of their Planning Commission who she had met with in
February about R3. She said he has a tremendous amount of experience with Government entities,
He has worked with Planning and BLM in Persian County, Nevada. She informed the board she was
morg than willing to serve, but Gratton had expressed a lot of interest, and they thought he would be
an excellent representative for Baker City. If the Board was willing to consider modifymg the IGA
and Bylaws.



Heather Smith asked if that would be in addition to or in place of an Elected Member,
Beverly Calder informed Heather Smith it was in place of,

Chad Jacobs said he just needed a discussion with all of them because under the IGA and the
Bylaws, any amendments require a unanimous vote. They would just need a consensus from atl the
board to do that. Then his office would draft an amendment for everyone to take back to their ¢ity
councils to amend the IGA and once that's amended, they will file with Secretary of State, Then
they will bring back the Bylaws for a vote based on the amendment to the IGA.

Heather Rookstool asked if it could say elected or appointed Officials.

Chad Jacobs said that would be exactly what the amendment would say.

Heather Sinith said she agreed, she thought it was an elected or a designee by the elected official,

Judy Erwin said she had a question about appointed officials. She said for example, they have had
some positions on their city council who have been appointed because of one reason or another.
She wanted to know would they be considered elected officials or appointed officials.

Chad Jacobs informed her they're considered clected officials, He said when they look at these
types of terminologies and these agreements, they are looking at how the position is typically
decided. If it's elected by the electors, even if it's appointed, because what they can see, they're
deemed an elected official. If they're no elections and they are always appointed by the city council,
it would be an appointed official. He informed the board if they wanted to move forward with this
they could narrow the scope of what appointed officials would be eligible, like an appointed board
cotmnissioner member. He said oftentimes the ¢ity manager, the city attomey, the municipal work
judge, and sometimes the city recorder is all deemed appointed officials under different various city
charters. If they want to limit it to just someone who is appointed to serve on the Board of
Comimnission, or just a plane official, which would be anyone who is an appointed official under the
charter.

Heather Smith informed the board that they had a comment pop up from a citizen that said they
were against having an official that's not an elected representative. She said she agreed with that
and would hate to lose Beverly as part of the board. She thought the elected official would easily be
supported by someone like your planner and thought their participation would be invaluable, but
she really liked the idea of keeping it elected officials.

Judy Erwin said being a person of interest in the audience, she also agreed with that.

Beverly Calder said she understood everyone's concern on this, She hadn't scen the IGA before they
started moving down this, and she had reached out to him early on. She said they could withdraw
the request, if everyone felt that it would be better for the success of R3 to stay with elected board
metibers by the cities.

Heather Smith believed for the efficacy of the R3 in general because they are so new, she thought
making amendments like that, they just can’t know the potential outcomes. She would be hesitant
to move forward with approving it.



Beverly Calder said she would withdraw her request.

PRIOR BUSINESS/CONTINUED MATTERS

1. Managing Director Recruitment — Chad Jacobs said that the IGA calls for the opportunity for
the board to either hire an employee or consultant to manage day to day affairs of the organization.
He informed the board that this should be one of their top priorities. He said earlier this week the
Governor had signed  bill providing funding of R3, so he expects they will receive the funding for
R3 shortly. He said there was a lot of administrative stuff that still needs done such as the Public
Contracting Rules, and other organizational things to get up and running. He believes R3 should
really prioritize a Managing Director recruitment, Last meeting the board had asked his office to
prepare and send out a draft solicitation docurnent. He said if they wanted to go broader or define it
more, he could. He informed the board that in addition during the Public Contracting Rules they will
discuss Personal Service Agrecments. They can draft the Public Contracting Rules in a way that
allows the board to do a direct order, He wanted to know what direction the board wanted to go with
this process. He said if they like the solicitation his firm drafted then they can go that direction but if
they have someone they want to directly contact and ask if they would like to do it first, they can go
that direction as well. He stressed to the board that the sooner they can get someone on board, the
better it will be for the organization.

Heather Smith agreed.

fay Farmen asked if the board was thinking fuli-time or part-time,

Chad Jacobs said he thought the way they drafted the solicitation was really for a consultant, not for
an ¢employee. He didn’t think it was necessarily worth the expense to have a full-time employee for
this organization. He thought they could do it on a consultant basis much cheaper, and that other
benefit of it was they could potentially get a team of consultants who can bring more in the table
than just one person. For example, 2 consulting companies could combine {o submit a proposal.
which would give them more depth. He said there is 2 lot of development deals that require a
certain level of expertise. It could make it difficult for one person to have that level of expertise. If
they have a team of folks from different entities working on that it might be better for the
organization.

Heather Smith said she would be in favor and make a motion they go with the direct appointment
and request a proposal from Catalyst Consulting,

Heather Rookstool informed Chad Jacobs that there were no attachments, including the draft
solicitation, in the agenda packet.

Chad Jacobs apologized and said he did not notice that and would send it to them and then go over
it with the board. He informed the board it was a siinilar document that they see for a city manager
or ¢ity attorney type recruitment. It briefly describes the organization and its mission. Tt talks about
the qualities of the executive director and things that they're looking for. It has genera! information



and guidelines about how someone will be judged. Fle said if they want to go down that road, that's
the kind of information that they would dig into. Such as, how they want to score the applications
and things of that nature.

Heather Rookstool asked what kind of time frame they were going to leave it open.

Chad Jacobs informed her that was the kind of issues they all would need to decide if they wanted to
do a recruitment.

Heather Smith informed the board they had a motion on the table and asked if they had a second.
Jay Farmen seconded the motion.

Heather Rookstool asked if the motion was to not do a solicitation but to direct appoint.

Heather Smith informed her that was correct.

Jay Farmen took back seconding the motion,

Heather Rookstool said that was not how she understood it. $he said in prior meetings Chad Jacobs
recommended that they do a direct solicitation,

Chad Jacabs said his advice was that they wait until they get everyone at the meeting. They haven't
submitted the revised IGA, so, technically Baker City and John Day are not full members yet. To
wait until everyone gets on board was really what he was suggesting, They could have that kind of
discussion on whether they want to do a direct solicitation. He then inforined the board he had
heard the motion as they wanted to seek a direct proposal from, but not actuaily award the contract,
He recommended not awarding anything that night. He said they don't have all the contracting rules
in place yet. They don't know what their rates are, but if they wanted to go to Catalyst, he would
suggest they do a solicitation from them. They can review what they propose and if they like that
once they get a public contract and rules in place, they can award it to them. If they don't like what
they have, then the board can go out for a broader solicitation.

Heather Rookstool asked if they could not do both. She said at the last meeting the board said to go
ahead and let Catalyst submit a private solicitation. She said Nick Green wanted to keep it private,
ard not make it public. She said she could understand him wanting to keep it private, but wanted to
know if that meant they could not continue to move forward with their recruitment. She thought
they could accept something from Catalyst and still receive other solicitations as well,

Chad Jacobs informed the board that they needed to decide which direction they wanted to go
because they can't really move forward with the broader solicitation if they are already giving
preference to one entity, He said that's the spirit of the public contract.

Heather Rookstool said she agreed.

Beverly Calder, due to the new GA not being done, wanted to clarify whether she had a vole in the
meeting,

Chad Jacobs informed her that from a purely technical point of view, the only votes that count are
from Lakeview and Bums. He thought in the spirii of cooperation, and with what they had
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discussed in previous meetings, was to allow Baker City and John Day to participate like full
members, even though technically their votes don’t count. He said that way they were all on the
saine page moving forward, The idea was to start off on the right foot and not have someone out at
the beginning,

Heather Smith asked Beverly Caider if she had an opinion on which direct the board goes with the
solicitation,

Beverly Calder said the year was half over and the funding would be coming soon, so for the
purpose of expedience she was in favor of doing a direct award and would second the motion. She
feelt that would be the best direction for the board to go.

Heather Smith said with previous discussions, they had discussed both as options, and knowing that
their timeline is so tight she would still seek to go with the direct appointment. She said she thinks
when they go into discussions about who is capable and who is not, finding and using that timetine
or what's left of it, to get somebody in from a solicitation is going to be super minimal, They have
someone that they know is capable, knowing that this whole board has been created because of that
ability, she restated her motion for a direct appointment of Catalyst Consulting,

Beverly Calder said she would second that motion.

Chad Jacobs wanted to reconfirm, because they haven't adopted their Public Contract and Rules
that they can't really do a direct appointment. They can say they want to ask them for a proposal,
and then, once you adopt public contracting rules, then they can adopt them. He said the intent
would be that if their proposal is reasonable, they would appoint them but until you see the
proposal, you don't want to do a direct appointment based on not knowing what their fees are going
to be or what they're proposing.

Heather Smith asked what appropriate wording would be for amending that motion.

(had Jacobs said he would make a motion to open the solicitation with Catalyst for a proposal for
the board’s consideration.

Heather Smith replied with so moved.
Beverly Calder seconded the motion.
There were 3 in favor and one abstained.

lay Farmen asked 1f John Day and Baker City just needed to bring it in front of their councils to
become fully apart of this project.

Chad Jacobs said it was his understanding that everyone, but Baker City has fully approved the
amended IGA, and they're just waiting for Baker City. He said they had one more reading. They
have 3 readings with their city councils. As he understood they had approved it in the first 2
meetings, and they were just waiting for the third meeting. Once that is done, then they will submit
the amended IGA, and that will finalize it. He said later, there was an agenda item that they would
talk about with amending the IGA already and that may slow things down a little bit,



2. Public Contracting Rules — Chad Jacobs said this agenda item is what he alluded to previously.
Itis as 2 190 entity and 190 is just the State statues that allow them to create an organization like
R3. The organization ttself is subject to public contracting rules, just like the individual cities, and
from their individual cities, they are allowed to adopt local public contracting rules, to sort of
outline how public contracts are going to be awarded. He said with a lot of it, they needed to follow
certain grammars and state law, but there's a ot of it where they have a litile bit of Rexibility, such
as with personal services and agreements. What he proposed for the board to do, based on their
discussion, was to come back at the next meeting with draft public contracting rules. They will then
look at the rules from each of the cities and try to make them as congruent with the 4 citics as
possible. Then they can bring it back for the boards consideration if they are comfortable with it,
With that they can approve the Public Contracting Rules, and then they will be able to approve
contracts moving forward. This would then apply to most all the contracts that the organization
looks at meving forward. There are a couple of solicitations out, for example, one for an auditor
that they just put out that week. As those sorts of proposals start coming in, they want 1o make sure
they have these rules in place to go over the contracts. The biggest question was a direct award
through personal services which he said was kind of answered in their previous motion. He said he
didn’t need a motion, but a consensus saying, yes, bring it back. He informed the board if they had
any specific issues with the public contracting rules, for example, that their city does that they
really like, they could email him, and he would make sure that his office looks at jt.

The board came to a consensus to have the attorney develop R3%s Public Contracting Rules,

GENERAL DISCUSSION AND UPCOMING MEETINGS/TOPICS

Heather Smith asked the board when their next meeting was or when they would like it to
be.

Heather Rookstool reminded the board they had set it for September 11, 2023, and asked if
they needed to approve minutes.

Chad Jacobs said it wasn’t on the agenda so they would table the minutes until the next
meeting, He wanted to let the board know that he had a conflict on September 11. He said he could
have someone else from his office attend and present the public contracting rules to the board, but he
did have another ¢ity council meeting that same night. He said one thing that they may want to
consider for a future agenda item is setting a regular meeting day. That way they can make sure that
people don't have conflicts.

More discussion was had on a new meeting time.

The board came to a consensus to have their next meeting on September 18 at 6:00 p.m.

Jay Farmen said in their last meeting, he asked if other towns were going to write a letter, they'd
okay it and then it would be dispersed by R3. He said a year and a half ago, when they wete talking



about this, it was for the 3 cities. Now Baker City is here. He was ok with that, but he thought it
was for those cities.

Heather Smith said she thought that was based on the grant funding that was being acquired.

Judy Erwin informed him that the grant funding was for all Rural Oregon cities. She said the board
had to consider any record that is subimitted to the board,

Jay Farmen asked if it was for Eastem Oregon.

Judy Erwin said no, for all Rural Oregon cities. She then asked Chad Jacobs to elaborate more on
that subject.

Chad Jacobs informed the board that the state funding is for rural cities. He thought there was a
population limit of 50,000. He said at the end of the day, it's this board who decides what's going to
be funded. So, whether or not they consider it and they may decide to work grant money to another
city who's not a member, at the end of the day they will decide. He said he assumed those who are
members and putting the time and effort in are going to have a higher priority over those who are
not.

Judy Erwin said they would have to set standards, ways to apply, and the rules of applying. She
satd there were a lot of things to consider,

Heather Rooksteol said she would like to second what Judy had said. She had heard it through
many State and public officials throughout the State, including Eastern and Western Oregon. She
said it was originally their 3 cities that went out for 30 million. They gave them 10 million, She felt
like they'd be mare likely to give R3 more money if they could show that they can help more than
Just the 4 cities. She said this is meant to help housing in the State of Oregon. Not just John Day,
Burns, Baker, and Lakeview. It was meant for rural cities under 50,000 to help with housing. She
agreed they need to come up with a scoring sheet or something on how they are going 1o pick and
choose,

Jay Farmen said he wondered why the money just couldn't stay in Salem, people apply for it, and
they disperse it, He didn’t understand why they had to be the ones disperse it,

Judy Erwin said because the cities in small rural areas will have a better shot at getting money from
R3 than they will from Salem.

Chad Jacobs said he believed part of the reasoning behind R3 was to pul! resources for economies
of scale, He said when they are doing these projects that they’ve got architects or lawyers, or
whatever else that can be shared, so that each city is not spending money on their own, that R3 is
helping. He thought that would likely have an influence on what projects R3 is going to fund or not
fund. If there's a project all the way across the State where they can't really achieve those
ceonomies of scale, it doesn't veally serve the purpose of R3.

Tiffany Leffler reminded the board that at the last meeting Nick Green said they don’t always have
to give everyone money. B3 just has to be able to show impact. She said for example, if a city
outside of R3 doesn’t have a contract planner, then one of the cities can let them use theirs, It can
be things such as that, it doesn’t always have 1o be giving out money as long as R3 is showing
impact in rural cities with a population of tess than 50,000,



lay Farmen said that answered his question.

There was no further discussion had.

Tay Farmen made a motion to adjourn the meeting at 7:32 p.m. Heather Smith scconded. All ayes.



3oard Member Application

REGIONAL RURAL REVITALIZATION (R3) STRATEGIES CONSORTIUM

The Regional Rural Revitalization (R3) Strategies Cansortium board of
directors is seeking applicants for one at-large position. The position

elected official, officer, and/or emplovee of the cities of Burns,
Lakeview, John Day, or Baker. If interested, please complete each section

FIRST NAME: [Wiliam | Lasv wamE:  [Van Viet |
EMAIL: [billv@noah-housing.org |
PHONE NUMBER: [503-501-5680 |
STREET
ADDRESS: [1020 SW Taylor, Suite 585 |
CITY: {Portland |

STATE: |OR

ZTP:  |97205 |

Narrative

Please describe your reascons for applying for the board. Address unigue
demographics, areas or stakeholder groups vou feel you represent.

Response:  |Ag alifelong Oregonian, | have had long-term interest in the economic vitality
and housing stability of our rural cornmunities. For over 25 years |'ve been
involved in financing affordable housing projects statewide. This work has
blanketad the state providing a unigue understanding and vantage point of
community challenges. It has become abundantly clear that the current
structures in place work against small, rural communities. | am very excited
by the approach designed into R3 and am hopeful and optimistic it can
provide the missing pieces to the puzzie and fusl new opportunities--it
represents innovation in community development. | believe my housing
finance, policy, and community development experience can be helpful.




Please describe your specific knowledge, skills and attributes that make
vou a good fit for this position,

Response: |1 have been involved statewide in affordable housing financing and policy for
over 25 years, and have 11 years of corporate banking experience prior to
that. For the past 23 years, I've been the Executive Director of NOAH, the
Network for Qregon Affordable Housing, We serve as a primary funder of
affordable housing projects statewide.

| am farniliar with financing structures and development practices for
housing generally, and affordable housing specifically. As a lender, | also
bring discipline to project evaluation and understand risk management.
Moreover, | have been actively involved in policy matters for many years,
advocating for policy and resources to support affordable housing and
community development. I've worked closely with legislators to pass
numerous pieces of legislation. | have had a unique opportunity to work
with developers (for profit and non-profit), jurisdictions, and state agencies
an all manner of issues related to housing. I've participated on numerous
committees, task forces, and work groups to advise plang, programs and
solve problems. Because all of this work has been on a statewide basis, |
have good understanding of the characteristics of regions and challenges
facing them.

frely heavily on listening and building trusting relationships in my work.
These relationships are essential to all community-based work.

You will be contacted to confirm your application is complete,



Publi¢ Contracting Rules

1.10.010 General provisions

(1)

(2)

(3

)

Except as provided within these rules, Consortium public contracting is governed by the Oregon
Public Contracting Code (ORS Chapters 279, 279A, 2798 and 279C) (the "Code") and the
Oregon Attomey General's Model Public Contract Rules (OAR Chapter 137, divisions 46, 47
and 49} {the "Model Rules"). The Consortium opts out of the following provisions in the Model
Rules:
a) OAR Chapter 137, division 47 of the Model Rules, related to amendments of small,
intermediate, and penerally procured contracts for goods and services.
b) OAR Chapter 137, division 48 of the Model Rules, related to certain construction-
related professional services,
¢} OAR Chapter 137, division 48 of the Model Rules, related 1o amendments of contracts
for construction-related professional services.
d) OAR Chapter 137, division 49 of the Model Rules, related to amendments of contracts
for public improvements and other construction services.

The Consortium Board of Directors is the Consortium’s Contract Review Board (*Board").
Except as otherwise provided in these rules, the Board will exercise the powers and duties of
focal contract review boards under the Code and Mode! Rules and the Managing Director as the
Consortium's contracting agent will exercise the powers and duties given or assigned to
contracting agencics by the Code or Model Rules. The Managing Director shall be the
purchasing manager for the Consortium and is authorized:
a) toissue all solicitations regardless of the estimated value of a resulting contract; and
b) subject to the provisions of these rules, to award all Consortium contracts and contract
amendrmnents for which the contract price or amendment value does not exceed $25,000.
The Board must approve all contracts with a contract price, and amendments with an
amendment value, of greater than $25,000,

For the purposes of these rules, "Managing Director” means the Managing Director for the Rural
Regional Revitalization (R3) Strategies Consortium, or the Managing Director’s designee.

For the purposes of these rules, "Emergency” means circumstances that:
a) Could not have been reasonably foreseen;
b) Create a substantial risk of loss, damage or interruption of services or a substantial
threat to property, public health, welfare or safety; and
¢} Require prompt exccution of a contract to remedy the condition,

1.10.020 Personal service contracts not including ceriain construction-related personal services

(1)

"Personal service contract” means a contract for personal or professional services performed by
an independent contractor, primarily for the provision of services that require specialized
technical, creative, professional or communication skills or talents, unique and specialized
knowledge, or the exercise of discretionary judgment skills, and for which the quality of the
service depends on attributes that are unique to the service provider. Such services include, but
are not limited to, the services of attomeys, accounting and auditing services, information
technology services, computer programmers, property managers, planning and development
services, artists, designers, performers, property managers and consultants. The Managing
Director has discretion to determine whether a particular contract or service falls within this
definition. Personal services contracts gencrally do not include contracts for architectural,
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(2)

(3)

(4)

2023 Consortium Public Contracting Rules

enginecering and land surveying services. The procedures for those contracts are found below in
section 1.10.0235,

The Consortium may choose to directly award personal service conteacts in any amount.
Otherwise, the Conzortium may solicit and award personal service contracts informally, as set
forth in gection 1.10.020(3), or via the formal selection procedure set forth in section 1.10.020(4).
Construction-related personal services not procured under section 1.10.025 (a) must be procured
using the formal selection procedure set forth below if the estimated value of the services is
$250,000 or greater, (b) must be procured using either the informal selection procedure or formal
selection procedure set forth below if the estimated value of the services is between $25,000 and
$250,000, and (c) may be directly appointed by the Managing Director if the estimated value of
the services 1s less than $25,000, provided that the Managing Director makes reasonable efforts to
choose the most qualified contractor to meet the Consortium's needs. The amount of a given
contract may not be manipulated to avoid the informal or formal selection procedures,

Informal Sefection Pracedure. The Managing Director will contact a minimum of three
prospective contractors qualified, as determined by the Managing Director, to offer the services
sought. The Managing Director will request an estimated fee from each prospective contractor
and make the selection consistent with the Consortium's best interests. If three quotes are not
received, the Managing Director will make a written record of efforts to obtain the quotes.

Formal Selection Procedure.

a) Announcement, The Consortium will give notice of its intent to procure personal
services throupgh its website, and any other means the Consortium deems appropriate,
including contacting prospective contractors directly. Announcements will mclude, at
minimum:

(1) A description of the proposed project;

(2) The scope of the services required,

(3} The project completion dates;

(4) A description of special requireinents, if any;

{5) When and where the application may be obtained and to whom it must be
returned;

(6) The application closing date; and
(7) Other necessary information.

by Application. Applications will include a statement that describes the prospective
contractor's credentials, performance data, examples of previous work product or other
information sufficient to establish contractor’s qualification for the project, references,
and other woformation identificd by the Consortium as necessary to make its selection.

¢} Imitial screening. The Managing Director will evaluate the qualifications of all
applicants and select a prospective contractor or prospective contractors whose
application demonstrates that the contractor is best qualified to meet the Consortium's

needs,
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(1) The Managing Director or their designee will interview the finalists selected
from the initial screening. At the Managing Director's discretion, the interviews
may be conducted before the Board.

(2) After the interview process concludes, the Managing Director will make the
final selection, If the interviews are conducted before the Board, the Board will
make the final selection,

(3) The final selection will be based upon applicant capability, experience, project
approach, compensation requirements, references and any other criteria
identified by the Consortium as necessary for the Consortium to select a
contractor.

{5) 3ole Source. The Managing Director may negotiate with a single source for personal services if
the services are available from only one contractor, or the prospective contractor has special skills
uniquely required for the performance of the services, or the Consortium has previously worked
with the contractor. Unless the basis for a direct award under this subsection is a prior work
history with the contractor, the Consortium niust make written findings to demonstrate why the
proposed contractor is the only contractor who can perform the services desired.

(6) Emergency. The Managing Director may select a contractor under this section without following
any procedures in an Emergency. The Managing Director must make written findings of the
circurnstances that describe the Emergency.

(7) Amendments. The Managing Director may amend a personal service contract that the Consortium
has validly entered into in its discretion, provided it determines any of the following:

a) The amendment is within the general scope of, or was reasonably implied by, the
original selection documents (if any),

b}  The amendment is not likely to affect the field of competition,

¢}  The amendment is necessary to comply with a change in law that affects the
performance of the contract,

d)  The amendment results from negotiations of the terms and conditions of a contract and
the amendment is advantageous to the Consortium, or

e)  These rules otherwise permit it.

1.10.025 Contracts for certain construction-related personal services

(1} Purpose, This scetion implements ORS 279C. 100 to .125. The Consortium will rely on these
rules, not the Mode! Rules, when it seeks to contract with an architect, engineer,
photogramunettist, land surveyor, or a transportation planner (as defincd below).

(2) Applicability. This section applies only to construction-related personal services meeting the
following criteria:
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a) A contract with an estimated fee that exceeds $250,000; and

b) The contract is for a personal service that is legally required to be provided or performed
by an architect, engineer, photogrammetrist, transportation planner, or land surveyor. For
example: hiring an architect to design a building or hiring an engineer to design a
wastewater system. Because the law requires licensed professionals to design buildings
and infrastructure, the Consortium would rely on this subsection to hire someone to
perform those services. However, if the Consortium were hiring an architect or engincer
to perform project management services (for exarmnple), it may solicit and award such
services under section 1.10.020 of these rules. See definition of "Related Services” below.

c) If either (#) or (b) above is not satisfied (i.¢. the contract is for a personal service that is
legally required to be provided by a licensed architect, etc. but is estimated to not excoed
$250,000; or the contract will require an engineer, ete, to perform a Related Service) then
the Consortium may rely on section 1.10.020 of these rules to solicit and award the
contract.

(3) Mixed contracts. Some contracts will contain a mixture of services covered by this section (i.c.
services that only the particular consultant may legally perform) and Related Services. Whether
the Consortinm uses section 1.10.020 or this section to solicit and award a mixed coniract will
depend upon the predominate purpose of the contract. The Consortium will determine the
predominate purpose based upon either the amount of money it estimates it will spend for
covered services versus Related Services or the amount of time it estimates the consultant wil)
spend working on covered services versus Related Services. I covered services predominate, the
Consortium will solicit the contract under this section. If Related Services predominate, the
Consortimm will solicit the contract under section 1,10.020.

(4} Exception for Previous Work. Pursuant to QRS 279C.1 15, the Consortium may directly award a
contract to a Construction-Related Consultant if the Project described in the contract:

(a) Involves work that was described, planned or rendered in an eatlier contract with the
Construction-Related Consultant;

(b} The earlier contract was awarded in accordance with the Consortium's contracting rules in
effect at the time of the earlier contract; and

{c¢) The new contract is a continuation of the Project deseribed in the earlier contract.

(8) Emergency. The Managing Director may select a contractor under this section without following
any procedures in an Emergency. The Managing Dircctor must make written findings of the
circumstances that describe the Emergency.

(5) Definitions. The following definitions apply to this section:

(a) "Construction-Related Consultant” means an architeet, engincer, photogrammetrist, land
surveyor, a transportation planner in narrow instances defined below or a provider of

Related Services.

(b) "Estimated Fee" means the Consortium's reasonably projected fee to be paid for a
Construction-Related Consultant's services under the anticipated contract, excluding all
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anticipated reimbursable or other non-professional fee expenses, The Estimated Fee is
used solely to determine the applicable contract solicitation method and is distinet from
the total amount payable under the contract,

{c) "Price Agreement" means an agreement related to the procurement of architectural,
engineering, phologrammetric mapping, transportation planning or land surveying
services, or Related Services, under agreed upon terms and conditions and possibly at a set
price with:

(1) No guarantee of a minirnwm or maximum purchase; or

(1) Aninitial order or minimum purchase, combined with a continuing obligation
to provide architectural, engineering, photogrammetric mapping, transportation
planning or lIand surveying services or Related Services where the Consortium
does not guarantee a minimurm or maximum additional purchase.

{d) "Project” means all components of 2 Consortium-planned undertaking that gives rise to the
need for a Construction-Related Consultant's architectural, engineering, photogrammetric
mapping, transportation planning or land surveying services, or Related Services, under a
contract.

(¢) "Transportation Planning Services" only includes Project-specific transportation planning
required for compliance with the National Environmental Policy Act, 42 USC 4321 et seq.
and no other types of transportation planning services. By way of example only,
Transportation Planning Services do not include transportation planning for corridor plans,
transportation system plans, interchange area management plans, refinement plans and
other transportation plans not associated with an individual Project required to comply
with the National Environmental Policy Act, 42 USC 4321 et. seq.

(f) "Related Services" means personal services, other than architectural, engineering,
photogrammetric, mapping, transportation planning or land surveying services, that are
related to planning, designing, engineering or overseeing public improvement projects ot
components of public improvements, including, but not limited to, landscape architectural
services, facilities planning services, encrgy planning services, space planning services,
hazardous substances or hazardous waste or toxic substances testing services, cost
cstimating services, appraising services, material testing services, mechanical system
balancing services, commissioning services, project management services, construction
management services, and owner's representation services or land-use planning services,
In other words, personal services that are not reguired by law to be performed by an
architect, engineer, photogrammetrist, transportation planner or land surveyor.

(6) Selection procedures,

(a) When selecting a Construction-Related Consultant to perform architectural, engineering,
photogrammetric mapping, transportation planning or land surveying services under this
section, the Consortium must award a contract to the most qualified consultant.

(b) In accordance with Oregon law, when determining which consuitant is most qualified, the
Consortium miay only solicit or use pricing policies and pricing proposals, or other price
information, including the number ol hours proposed for the services required, expenses,
hourly rates and overhead, as part of the Consortium’s screening and selection process if the
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Consultant complies with section 1.10.025(7)(f) below. If the Consortium chooses not to
follaw the process outlined in section 1.10.025(7)({), the Consortium must only solicit or use
pricing policies and pricing proposals after the Consortium has selected the most qualified
consultant.

(¢) When soliciting a Construction-Related Consultant under this section, the Consortium will
use a Request for Proposals ("RTFP") or a Request for Qualifications ("RF(Q)") followed by 2
RFP, as described below. The Consortium may advertise RFQs and RFPs in any manner it
deems appropriate. If the Consortium directly solicits qualifications or proposals from
Construction-Related Consultants, it will attempt to contact at least three consultants,

(d) REQ. The Consortium may in its sole discretion issue an RFQ to evaluate potential
Construction-Related Consultants and establish a short list of qualified Construction-Related
Consultants to whom it may issue an RFYP for some or all of the architectural, enginecring,
photogrammetric mapping, transportation planning or land surveying services or Related
Services described in the RFQ. RFQs may include:

(1) A brief Project description;

(2} A description of the architectural, engineering, phologrammetric mapping,
transportation planning or land surveying services or Related Services required for
the Project;

(3) Any conditions or limitations that may constrain or prohibit the selected
Construction-Related Consultant's ability to provide additional services related to
the Project, including but not limited to ¢onstruction services;

{(4) A response deadline and a description of how or where to submit a response;
(5) A statement that interested consultants respond solely at their own expense;
(6) RFQ evaluation ¢riteria; and

(7) Any other ¢lements the Managing Director deems appropriate.

(e} RFP. The Consortium will issue an RFP to select the most qualified Construction Related
Consultant, regardless of whether an RFQ precedes an RFP, RFPs will include:

(1) A description of the Project and the specific architectural, engineering,
photogrammetric mapping, transportation planning or land surveying services or
Related Services sought for the Project, the estimated Project cost, the estimated time
period during which the Project is to be completed, and the estimated time period in
which the specific architectural, engineering, photogrammetric mapping,
transportation planning or land surveying services or Related Services sought will be
performed;

(2) The RFP evaluation process and the eriteria that the Consortium will use to select the
most qualified Construction-Related Consultant, including the weight, points or other
classifications applicable to each criterion. Without limitation, the criteria may
include:
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a. Proposers’ availability and capability to perform the services described in the
RFF;

b. Experience of proposers' key staff persons in providing similar services on
similar projects within the last three years;

¢. The amount and type of resources, and number of experienced staff persons
Proposers will cornmit to the Project;

d. Proposers' demonstrated ability to successfully complete similar Projects on
time and within budget, including the hourly rates for key personnel and
related cost data for similar Projects in the previous 12 months;

e. References and recommendations from past clients; and

. Any other criteria the Managing Director deems appropriate.

(3) Conditions or limitations, if any, that may constrain or prohibit the selected
Construction-Related Consultant's ability to provide additional services related to the
Project, including but not limited to construction services;

(4) Whether interviews will or may occur and, if so, how the interview will factor into
the Consortium's selection;

{5) A proposal deadline and a description of how or where to submit a proposal;
(6) A statement whether the Consortium will accept proposals in electronic format;
(7) A statement that interested consultants respond solely at their own expense;

{8) A statement reserving the Consortium's right to reject any or all proposals and its
right to cancel the RFP at any time if doing either would be in the public interest;

(9) A statement directing proposers to the protest procedures set forth in the RFP;

(10) A statermnent whether the Congortium will hold a pre-proposal mecting for all
interested Construction-Related Consultants to discuss the Project and if 2 pre-
Proposal meeting will be held, the location of the meeting and whether or not
attendance 1s mandatory;

(11)1f the Consortium elects to solicit or use pricing policies and pricing proposals, all
requirements set forth in section 1.10.025(7)({) below; and

(12) Any other elements the Managing Director deems appropriate.

(f) Use of pricing policies and pricing proposals. As provided under state law, in order to solicit
or use pricing policies and pricing proposals, or other price information, including the
number of hours proposed for the services required, cxpenses, hourly rates and overhead, as
part of the Consortium’s screening and selection process, the Consortium must:

(1) State in its RFI:
a.  That the Consortium will screen and select potential Construction-
Related Consultants as provided under these rules;
b. How the Consortium will rank proposals from potential Construction-
Related Consultants, with a specific focus on:
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i. Which factors the Consortium will consider in evaluating
proposals, including pricing policies, proposals or other pricing
information, if the Consortium will use pricing information in
the evaluation; and

i1. The relative weight that the Consortium will give each factor,
disclosing at minimum the number of available points for each
factor, the percentage each factor comprises in the total
evaluation score and any other weighing criteria;

¢.  An estimate of the cost of the services required for the procurement; and
d. A scope of work that is sufficiently detailed to enable potential
Construction-Related Consultant to prepare a responsive proposal.

(2) Evaluate each potential Construction-Related Consultant on the basis of the
potential Construction-Related Consultant’s qualifications to perform the services
required for the procurement. The Consortium may use the criteria set forth in
section 1.10.025(7)¢) to conduct the evaluation.

(3) Announce the evaluation scores and rank for each potential Construction-Related
Consultant after completing the evaluation described in above. The Consortium
may determine that as many as three of the top-ranked potential Construction-
Related Consultants are qualified to perform the services required for the
procurement and may request a pricing proposal for the scope of work from cach
of the top-ranked potential Construction-Related Consultants. The pricing
proposal:

a.  Must consist of:

i. A schedule of hourly rates that the potential Construction-
Related Consultant will charge for the work of each individual or
each labor classification that will perform the services required
for the procuremment, in the form of an offer that is irrevocable for
not less than 90 days after the date of the proposal; and

ii. A reasonable estimate of hours that the potential Construction-
Related Consultant will require to perform services required for
the procurement; and

b. May include, at the Consortium’s request, additional pricing
information that is limited to:

i. A description of each task that the potential Construction-
Related Consultant understands as comprising the services;

il.A list of each individual or labor classification that will perform
each task, together with the hourly rate that applies to the
mdividual or labor classification; and

1i. A list of expenses, including travel expenses, that the
potential Construction-Related Consultant expects to incur in
connection with providing the services.

(4) Permit a qualified potential Construction-Related Consultant to withdraw from
consideration for the procurement if the potential Construction-Related Consultant
does not wish to provide a price proposal.

(5) Complete the evaluation and select a Construction-Related Consultant from

among the top-ranked potential Construction-Related Consultants that have not
withdrawn as provided under this section 1.10.025(7Xf), giving not more than 15
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percent of the weight in the evaluation to cach potential Construction-Related
Consultant’s price proposal.

(g) After selecting the most qualified Construction-Related Consultant in accordance with a
REP, the Consortium will notify each proposer accordingly and state that it wiil begin
negotiating a contract with the most qualified consultant. A resulting contract will at least
include:

(1) The consultant’s performance obligations and performance schedule;

(2) Payment methodology and a maximum amount payable to the consultant for the
services required under the contract;

(3) Legally required terms; and

(4) Any other provisions the Consorlium believes to be in its best interest to
negotiate,

(9) The Consortium will formally terminate negotiations in writing with the most qualified
Construction-Related Consultant if it is unable for any reason to negotiate a contract within a
reasonable amount of time, as the Consortivm may determine in its sole discretion, The
Consortium may thereafter negotiate with the second ranked Construction-Related Consultant,
and if necessary, with the third ranked Construction-Related Consultant, and so on, unti}
negotiations result in a contract. If negotiations with any Construction-Related Consultant do nat
result in 4 contract within a reasonable amount of time, the Consortium may end the particular
solicitation. Nothing in this section precludes the Consortium from re-entering negotiations, in its
own discretion, with a Construction-Related Consultant if negotiations were previously
terminated for the same contract.

(10} Price agreements. Solicitation materials and the terms and conditions for a Price Agreement
for architectural, engineering, photogrammetric mapping, transportation planning or land
surveying services or Related Services must:

(a) Include a scope of services, menu of services, a specification for services or a similar
description of the nature, general scope, complexity and purpose of the procurement that
will reasonably enable a Construction Related Consultant to decide whether to submit a
proposal;

(b) Specify whether the Consortium intends to award a Price Agreement to one consultant or
to multiple consultants. If the Consortinm will award a Price Agrecment to more than one
consultant, the solicitation document and Price Agreement will describe the ctitetia and
procedures the Consortium will use to select a consultant for each individual work order
or task order. Subject to the requirements of ORS 279C. 110, the criteria and procedures
to assign work orders or task orders that only involve or predominantly involve
architectural, engineering, photogrammetric mapping, transportation planning or land
surveying services are at the Consortium's sole discretion,

(¢} Specify the maximum term for ass1gnmg services under the Price Agreement.
(11YAmendments. The Managing Director may amend a contract for architectural, engineering,
photogrammetric mapping, transportation planning or land surveying services or Related Services

that the Consortium has validly entered into in its discretion, provided that the Managing Director
determines any of the following:
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a)  The amendment is within the general scope of, or was reasonably implied by, the
original sclection documents (if any),

b)  The amendment is not likely to affect the field of competition,

¢)  The amendment is necessary to comply with a change in law that affects the
performance of the contract,

d)  The amendmient results from negotiations of the terms and conditions of a contract and
the amendment is advantageous to the Consortitin, or

¢)  These rules otherwise permit it,

1.10.030 Authority to electronically advertise solicitations for goods and services

(1) The Managing Director is authorized to develop an "electronic procurement systern” in
accordance with OAR 137-047-0300(2)(b). As described in OAR 137-046-0110(16), this is an
information system accessible through the intemnet or that persons may otherwise remotely access
using a computer, that allows the Consortium to post electronic advertisements and receive
electronic offers relating to a solicitation for goods and services. When an electronic procurement
system is in place, the Modet Rules allow procurement solicitations to be advertised exclusively
on the internet. This saves the Consortium time and money over newspaper advertisements.

(2) Prior to any development of an electronic procurement systerm, the Consortium may advertise
solicitations for goods and services on the internet in addition to newspaper advertisements.

1.10.040 Authority to electronically advertise solicitations for public improvements

(1) For all public improvement contracts with an estimated cost not exceeding $125,000, the
Managing Director may electronically advertise solicitations in a manner deemed appropriate.
This method of advertising will save the Consortium time and money, may be used exclusively,
and is allowed under ORS 279C.360(1).

(2) An advertisement for a public improvement contract with an estimated cost over $125,000 must
be published at least once in a trade newspaper of general statewide circulation, such as the Daily
Journal of Commerce,

1.10.050 Sole source procurements

(1) Pursuant to ORS 279B.075(1), the Managing Director is authorized to declare in writing certain
goods and services to be available from only one source.

(2) The determination of a sole-source must be based on findings required by ORS 279B.075(2), and
otherwise be processed in accordance with OAR 137-047-0275.

1.10.060 Amending goods, services, and public improvement contracts
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2023 Consortium Public Contracting Rules

(1) The Managing Director may amend a contract for goods, services, or a public improvement that
the Consortium has validly entered into in its discretion, provided that the Managing Director
determines any of the following:

(a) The amendment is within the general scope of, or was reasonably implied by, the
original selection documents (if any),

(b) The amendment is not likely to affect the field of competition,

(c) The amendment is necessary to comply with a change in law that affects the
performance of the contract,

{d) The amendment results from negotiations of the terms and conditions of a contract and
the amendment is advantageous to the Consortium, or

(c) These rules otherwise permit it

1.10.070 Notice of intent to award certain contracts

(1} At least seven days before the award of a public contract solicited under a traditional invitation to
bid or request for proposals, the Consortium will post or provide to each bidder or proposer notice
of the Consortium's intent to award a contract.

{(2) I stated in the solicitation document, the Consortivum may post this notice electronically or
through non-electromic means and require the bidder or proposer to determine the status of the
Consortium's intent.

(3) As an alternative, the Consortium may provide written notice to each bidder or proposer of the
Consortivm's intent to award a contract. This written notice may be provided electronically or
through non-electronic means.

{4) The Consortiumn may give less than seven days’ notice of its intent to award a contract if the
Consortium determines in writing that seven days is impracticable as allowed by ORS 279B.135.

{5} This section does not apply to goods and services contracts awarded under small procurements
under these rules, or other goods and services contracts awarded in accordance with ORS

2798.07G, 2798B.075, 2798.080 or 279B.085.

(6) This section does not apply to any public improvement comntract or class of public improvement
contracts exempt from formal competitive bidding requirements.

{(7) A protest of the Consortivim's intent to award a contract may only be filed in accordance with
OAR 137-047-0740 or QAR 137-045-0450, as applicable,
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REGIONAL RURAL REVITALIZATION (R3) STRATEGIES CONSORTIUM
PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (this “Agreement”} is made and entered into on
, 2023 {the “Effective Date”) between the Regional Rural Revitalization {R3) Strategies
Consortium, an Oregon intergovernmental entity, whose address is 242 § Broadway, Burns, Oregon
87720 {"Consortium”), and Catalyst Public Policy Advisors, LLC, an Oregon Limited Liability Company,
whose address is 205 Valley View Drive, John Day, OR 97845 (“Contractor”).

RECITALS:

Consortium desires to retain Contractor to perform certain sefvices, including, without
limitation, Managing Director Services {the "Program”). Contradﬁ' is willing to perform these
professional services for and concerning the Program subject to ‘and in accordance with the terms and
conditions contained in this Agreement. R

AGREEM’E’N%:

NOW, THEREFORE, based on the faregoing and in consideration of the parttes mutual abligations
tontained in this Agreement, and for other good and valuable consl‘ ; ratlon the receipt and sufﬂc:mncy of
which are hareby acknowledged, the part:es hereto hereby agre:

1.
authorized for expendlture to fmanca the casts of thlS Agreement

2. Contractor SENiCéS. R

21 Serwces. Standards* Suhject to the terms and condltmns contained in this Agreement,
Cuntractor will perform thf-a fnllawmg servmes Concermng the Program for and on behalf of Consortium

other related services requested by Consomum s board of directors from time to time. Contractor will (v}
consult with and advise Consortium on all matters concerning the Services reasonably requested by
Consortium, (w) communicate all matters and infarmation concerning the Services to Consortium's board of
directors, and perﬁ:\rm the Services under the general diraction of Consortiurm’s hoard of directors, (x)
devote such time and attention to the performance of the Services as Consartium deems necessary or
appropriate, (y) share all Project information with, and fully cooperate with, all corporations, firms,
contractors, governmental entities, and persons involved in or associated with the Project, and {2) use its
best efforts and due diligence to perform the Services and will provide such personnel as are necessary to
successfully provide the Services. All Contractor personnel shall be properly trained and fully licensed to
undertake any activities pursuant to this Agreement, and Contractor shall have all requisite permits,
licenses and other authorizations necessary to provide the Services. Contractor acknowledges and
agrees that Consortium may cause or direct other persons or contractors to provide services for and on
behalf of Consortium that are the same or similar to the Services provided by Contractor under this
Agreernent. All provisians and covenants contained in said Schedule are herehy incorporated by
reference and shall become a part of this Agreement as if fully set forth. Any conflict between this
Agreement and Schedule 1.1 shall be resolved first in favor of this written Agreement. No information,
news, or press releases related to the Project shall be made to representatives of newspapers,
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magazines, television and radio stations, or any other news medium without the prior written
authotization of Consortium’s Project Manager.

2.2 Schedule; Condition Precedent. The Services will be completed expeditiously, in a timely
manner. Notwithstanding anything contained in this Agreement to the contrary, Consortium’s performance
of its obligations under this Agreement is conditioned on Contractor's performance of its obligations under
this Agreement, including, without limitation, those Contractor obligations identified under Section 4.4,
Consortiurn has relied on the representations, warranties, and covenants contained in Contractor's Proposal
when selecting Contractor to perform the Services. Contractor represents, warrants, and covenants to
Consartium that the representations, warranties, and covenants contained in the Proposal are true and
torrect in all respects.

23 Project Managers. Consortium’s Project Manager | is eather Smith. Contractor’s Project
Manager is Nick Green. Each party shall give written notice to the uther nf any change in their respective
Project Manager, ‘

3. Compensation.

3.1 Compensation. Subject to the terms and conditions mntalned if thls Agreement, in
consideration of Contractor’s timely performance of the ‘Services in:accordance with this Agreement,
Consortium will pay Contractor as identified in the fee schedule attached as Schedule 2.1, subject to any
not-to-exceed amounts or other limits, Contractor will submit’ monthly invoices to Consortium
concerning the Services performed by Contractor during the 1mmedqately preceding moanth (each an
“Invoice”). Each Invoice will contain the foltowmg information: (a) a summary of the Services performed
by Contractor {and by whom); {b) the number of hours (Df'f" ction thereuf) each person spent to
perform the Services; (c) 'the app!lcabie fee(s) for performmg thé Sarwcas and (d) all other information

Invoice within thirty {30)'day5 after COHSDrtlum has re\hewed and approved the [nvoice. No
compensatmn wnll be paid by’ Consortlum fc:rr any portmn of the Services not perfc;rmed Cansortiurn's

3 2
Contractur and Contractor WI|| be solely responszble for obtaining Contracior's own benefits, including,
without Ilmltat;gn, insurance, meg;l;g:al rmmb,ur.s.eme'nt and retirement plans. Contractor will provide, at
Contractor’s cost and expense, all materials, equipment, and supplies necessary or appropriate to
perform the Services.” Consortium will not reimburse Contractor for any expenses Contractor incurs 1o
perform the Services. " g

3.3 Payment gf‘i_‘fl;ii‘hﬁ's by Consortium. If Contractor fails, neglects, or refuses to make
prompt payment of any claim for labor or services furnished to Consortium by a subcontractor or by any
person in cannection with this Agreement as the claim becomes due, the Consortium may pay the claim
to the person furnishing the labor or services and charge the amount of the payment against funds due
or to become due to Contractar pursuant to this Agreement. The Consortium's payment of a ¢laim
under this Section shall not relieve Contractor or Contractor’s surety, if any, from responsibility for those
claims.

4, Relationship,

4.1 independent Contractor. Contractor is an independent contractor of Copsortium and
shall be entitled to no compensation other than the compensation expressly provided by this
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Agreement. Contractor is not an employee of Consortium, Contractor will be free from direction and
control over the means and manner of performing the Services, subject only to the right of Consortium
to specify the desired results. This Agreement does not create an agency relationship between
Consortium and Contractor and does not establish a joint venture or partnership between Consortium
and Contractor. Contractor does not have the authority to bind Consortium or represent to any person
that Contractor is an agent of Consortium, Contractor has the authority to hire other persons to assist
Contractor in performing the Services (and has the authority 1o fire such persons). Contractor hereby
expressly acknowledges and agrees that as an independent contractor, Contractor is not entitled to
indemnification by Consortium or the provision of a defense by Consortium under the terms of ORS
30.285. This acknowledgment by Contractor shall not affect his/her independent ability (or the ability of
his/her insurer) to assert the monetary limitations found at ORS 30.269 to ORS 30.273, the immunities
listed at ORS 30.265, or other limitations affecting the assertion ofany claim under the terms of the
Oregon Tort Claims Act (ORS 30.260 to ORS 30.300). ‘

4.2 Taxes: Licenses. Consortium will not w:thhold any taxes from any payments made to
Contractor, and Contractor will be solely responsible for:paying all taxes arlsmg out of or resulting from
Contractor’ 5 performance of the Services, mc!udmg, wnthout Ilmltatu:m inmme sm:aal security, workers

licenses, approvals and certificates necessary or apprq'

iate to perfurm the Semqe;.

4.3 Contractor identification. Contractor 5ha|l furnlsh to Consortium Contractﬂr s employer
identification number, as designated by the Internai Revenud Service, or, if the Internal Revenue Service
has designated no employer identification number, Cuntractor s Socral Secunty number.

4 4 ubcontractors gnd Asmgnmen Contractor sha[l nmther subcontract any of the work,

subcontractors: {a) ECONQrthwest (Bob Parkar and Nicole Underwood); (b) Oregon iSector {Greg Woif);
{c) GEODC (Tory Stinnett); (d) AEWW Innovations, LLC (Aaron Lieuallen); () Geobility, LLC (Doug Green);
(f) Wayne Semon Custom Homes, Inc. (Wayne Seman); and {g) Doug Robbins Consulting (Doug Robbins).
Such approved subcontractors shall be billed at the hourly rates set forth in Schedule 2,1.

5. Representations; Warranties: Covenants.

in addition to any other Contractor representation, warranty, and/or covenant made in this
Agreement, Contractor represents, warrants, and covenants to Consortium as follows:

5.1 Authority; Binding Obligation; Conflicts. Contractor is duly organized, validly existing,
and in good standing under applicable Oregon law. Contractor has full power and authority to sign and
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deliver this Agreement and to perform all of Contractor’s obligations under this Agreement, This
Agreement is the legal, valid, and binding obligation of Contractor, enforceable against Contractor in
accordance with its terms. The signing and delivery of this Agreement by Contractor and the
performance by Contractor of all of Contractor’s obligations under this Agreement will not (a) breach any
agreement to which Contractor is a party, or give any person the right to accelerate any obligation of
Contractor, {b) violate any law, judgment, or order to which Contractor is subject, or {¢) require the
consent, authorization, or approval of any other person besides the Contractor, including, without
fimitation, any governmental body.

5.2 Quality of Services. Contractor will perform the Services to the best of Contractor's
ability, diligently, in good faith, utilizing its best efforts and in a professional manner, free from errors
and/or deficiencies, and consistent with the terms and conditions cantained in this Agreement. The
Services will be performed in accordance with the Laws (as defirie .bdluw) Contractor will be solely
responsible for the Services. Contractor will make all demsnons {:alled for promptly and without
unreasonable deiay. All materials and documents prepared by Cnntractor will be accurate, complete,
additional work as may be necessary to correct errors m any work requured under thls Agreerment without
urdue delays and without additional cost to Consortlum 2

513 Duty to Inform. Contractor shall give p'rdmpt writﬁé]‘ri‘hotice to Cor‘\"sbslfi‘:liplm's Project
Manager if, at any time during the performance of this Agreemerit, Contractor becomes aware of actual
or potentiat problems, faults or defects in the F‘roject any nonconformlty with the Agreement or with

Consortium's rights.

54 Insurance .'Durmg the term of this AgreEment Contracter will abtain and maintain, in
addition to any other msurance regyi cil,under this Agreement the following minimum levels of
insurance: {a} general Ilabll:ty insurance for all losses or.claims arising out of or related to Contractor’s
performanﬁe of its obllgatmns under this Agreem@nt (mcludmg, without limitation, damages as a result
of death or mjury to any person or destructlon or damage to any property) with limits of no less than
51 000, 000 ¢ per ocourfence, $2 000 000§ in the aggregate {b) comprehensive automabile Ilahlllty

connection W|th Contractor s performance ofthe services with limits of no less than 51,000,000
combined single fimit, $2,000,000 annual aggregate; (c) professional liability insurance {errors and
omissions insurance) wuth limits o no less than $1,000,000 per occurrence, $2,000,000 in the aggregate;
and (d) workers’ compensatlon msufance in form and amount sufficient to satisfy the requirements of
applicahle Oregon law. Each !;abiluty insurance policy required under this Agreement will be in form and
content satisfactory to Consortium, will list Consortium and each Consortium Representative (as defined
below} as an additional insured (except for Contractor’s professional Hability insurance policy), and will
contain a severability of interest clause; the workers' compensation insurance will contain a waiver of
subrogation in favor of Consortium, The insurance Contractor Is required to obtain under this
Agreement may not be cancelled without thirty (30) days’ prior written notice to Consortium.
Contractor's insurance will be primary and any insurance carried by Consortium will be excess and
noncontributing. Contractor will furnish Consortium with appropriate documentation evidencing the
insurance coverage (and provisions) and endorsements Contractor is required to obtain under this
Agreement within ten (10) days of Contractor’s execution of this Agreement and at any other time
requested by Consartium. If Contractor fails to maintain the insurance required under this Agreement,
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Consortium will have the option, but not the obligation, to obtain such coverage with costs to he
reimbursed by Contractor immediately upon Consortium’s demand,

5.5 indemnification. To the fullest extent permitted by the Laws, Contractor acknowledges
responsibility for any and all liability arising out of the performance of this Agreement and will defend,
indemnify, and hold Consortiurn, and each present and future Consortium officer, employee, agent,
volunteer, elected official, appointed official, and representative (collectively, “Consortium’s
Representatives”), harmlass for, from, and against all claims, actions, proceedings, damages, liabilities,
injuries, losses, and expenses of every kind, whether known or unknown, including, without fimitation,
attorney fees and ¢osts, resulting from or arising out of the following: {a) Cantractor (and/or
Cuntractor‘s directors, officers, shareholders, members managers partners employees, agents,
Indemnifying Party s performance of the Sarwces, {b) Contrac;qr’.s_failur@ to pay any tax arising out of or
resulting from performance of the Services; and/or (¢} Contractor’s breach and/or failure to perform any
Contractor representation, warranty, covenant, and/or obligation contained in this Agreament.
Contractor's indemnification obligations provided in this Sectlcn 5.5 will’ survuve the termination of this
Agreement, }

5.6 Assignment of Studies and Reports. ancractor will assign all stu as, reports, data,
daocuments, and/or materials of any kind produced under thlS Agreement (cullectweiy, the "Dehverables")
to Consartium upon the earlier of Consqr,t;.um § request or term,p,n,at;on of this Agreement. All copies of the
materials provided to Consortium will become the property of Consortium who may use them without
Contractor’s permission for any proper purpgse relating to the Services, including, without fimitation,
additions to or completion of the Services; prd\fid@d ‘I‘ui:'s'w'evar any Consortium modification and/or use of
the Deliverables for any non-Program refated purpose will be at Consortium’s risk and expense. Cantractor
will defend all suits or clalms for mfringement of patent, trademark and/or copyright for which Contractor
is responsibla {including, wnthout limitation, any claim whlch may be brought against Consortium) and
Contractor will be liable to Consort;um for all losses a'nsmg therefrom, including costs, expenses, and

attorney fees,

477" Intellectal Property. i The mterest in any intellectual property, including but not
limited to copynghts and patents of any type, arising from the performance of this Agreement and any
gsmerated wark product shall vest in Cnnsnrt:um Contractor shall execute any assignment or other
documents necessary to effect th|$ section. ‘Contractor may retain a nonexclusive right to use any
intellectual propertv that is subject to this paragraph. Contractor shall transfer to Consortium any data
or other tangible pmperty generated by Contractor under this Agreement and necessary for the
beneficial use of mmllectuai prope' ty coverad by this section.

5.8 Records. COntractor will maintain complete and accurate records concerning all
Services performed, the number of hours each person spent to perform the Services, and all documents
produced under this Agreement for a period of three (3) vears after termination of this Agreement and
alt other related pending matters are closed. Contractor’s records will be maintained in accordance with
sound accounting practices. Contractor will provide, and cause its subcontractors to provide,
Consortium, the State of Qregon, the federal government and/or any of their duly authorized
representatives access to any Contractor books, documents, papers, and/or records which are pertinent
to this Agreement and/or the Services,

5.9 Confidential Informatign. During the term of this Agreement, and at alt times
thereafter, Contractor will maintain all Confidential Information {as defined below) in the strictest
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confidence and will not directly or indirectly use, communicate, and/or disclose any Confidential
Information to any person, or remaove or make reproductions of any Confidential Information, except
that Contractor may {a) use Confidential Information to perform the Services to the extent necessary,
and (b) communicate or disclose Confidential information in accordance with a judicial or other
governmental order or as required by applicable law, but only if Contractor promptly notifies the board
of directors of the order and complies with any applicable protective or similar order, Contractor will
promptly notify the Consortium of any unauthorized use, communication, and/or disclosure of any
Confidential tnformation and will assist Consortium in every way to retrieve any Confidential
Information that was used, communicated, and/or disclosed by Contractor and will exert Contractor’s
best efforts to mitigate the harm caused by the unauthorized use, communication, and/or disclosure of
any Confidential Information. Upon the earlier of Consortium’s request or termination of this
Agreement, Contractor will immediately return to Consortium all dociiments, instruments, and/or
materials containing any Confidential Information accessed or received by Contractor, together with all
copies and summaries of such Confidential information. If_‘r.e:t‘,:;ees'tefq:l_by Consortium, Contractor will
execute a written certification satisfactory to Consortium pursuant to which Contractor will represent
and warrant that Contractor has returned all Confldentlal Information to Conscxrtlum in accordance with
the terms of this Agreement. Notwithstanding anythmg tontained In this. Agreement to the contrary,
the terms of this Agreement do not operate to transfer any ownership or other. nghts inortothe
Confidentia! Information to Contractor or any other person. For purposes of this Agreement the term
“Confidential Information” means all documentation, information, and/or materlals identified by
Consortium as confidential and/or any documentatlen infgimation, and/or materials relatmg toor
cancerning Consortium’s future plans, busmess affairs, empteyment tegal, and litigation matters that
need to be protected from improper dtsclosure in whatever form {e.g., hard and electronic copies, etc.),
that Is received or accessed by Contractor; prowr.:led hewever, the term "Confidential information” does
not include Consortium’s public records whlch are non-e) empt public records under applicable federal,
state, and/or local laws, ‘

6. Term; Termination:

1.5 Tetm of Aereement SUbjECt to the terms and conditions contained in this Agreement,
the term ef thiS Agreement eommenced on the Effectlve Date and will remain in full force and effect
until Contractur 5 cempletlon of the Serwces. unless sooner terminated or extended as provided in this
Agreement NotWIthstandmg anythmg contained in this Agreement to the contrary, (a) this Agreement
may be termmeted at any time’ by the mutual written agreement of Consartium and Contractor, and/or
{b) Consortuum may terminate this Agreement for convenience and wntheut cause by giving th:rty (30)

except as explicitly dlrected by CD' .Dl'tll.lﬂ"l Comtractor must immediately discontinue performing any
Services. o 2

6.2 Termination for Cause, Notwithstanding anything contained in this Agreement to the
contrary, Cansortium may terminate all or part of this Agreement immediately upon notice to
Contractor upon the happening of any of the following events: (a) Contractor fails to perform the
Services within the time specifiad in this Agreement or by Consortium approved extension; {h)
Contractor engages in any form of dishonesty or conduct that reflects adversely on the reputation or
operations of Consortium; {c) Contractor fails to comply with any applicable law related to Contractor’s
independent contractor relationship with Consortium; (d) Contractor commences of is otherwise
involved in bankruptey, insolvency, dissolution, merger, or acquisition proceedings, {e) problems occur
in connection with the performance of the Services; (f} Consortium reasonably believes that any
Contractor acts or omissions in connection with this Agreement have placed, or are likely 1o place, a
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Consortium agent, officer, elected official, employes, contractor, or volunteer, a member of the public,
or a Contractor agent, employee, or subcontractor in physical danger or the threat of harm, (g)
Contractor becornes involved with fitigation or any dispute resolution which may reasonably be
expected to materially adversaly affect Contractar's ability to perform the Services, and/or {h)
Contractor breaches and/or otherwise fails to perform any Contractor representation, warranty,
covenant, and/or obligation contained in this Agreement, The determination as to whether any of the
aforementioned events have occurred will be made by Consortium in Consortium's sole discretion,

6.3 Pending a decision to terminate all or part of this Agreement, Consortium unifaterally
may order Contractor to suspend all or part of the services under this Agreement. If Consortium
suspends certain services under this Agreement and later orders Contractor to resume those services,
Contractor shall be entitled to reasonable damages actually mcurrad lf any, as a result of the
suspension.

6.4 Consequences of Termination. Upon termln tion of all ot part of this Agreement,
Consortium will not be obligated to reimburse or pay, ',ntractur for any contlnumg contractual
commitments to others or for penalties or darmages ar ihg from the cancellatmn of such contractual
commitements. Notwithstanding anything contamed:m this Agreement to the contrarv, termination of
this Agreement by Consortium will not constitute a waiver or termination of any rights, claims, and/or
causes of action Consortium may have against Contractor;: Wuthin areasonable permd of time after
termination of this Agreement (but in ng-event later than five ‘)'days after termination), Contractor will

detiver to Consortium all materials and docume-ntatlon mcludmg raw or tabulated data and work in
progress, related to or concerning the Serwces Consorllum agrees to make just and equitable
mmpensatmn to Cnntractor for sat:sfactory Servu:es completed up thruugh the date that the

] ‘wIII not mclude antlmpated proﬂt on non-

7. Public Cnntfactinﬁ Le&aWRequlred Terms.

7.1 Pavrﬁéh‘t for Laborhr Material. Contractor shall make payment promptly, as due, to all
persons supplying 1o Contractor iabor or material for the prosecution of the work provided for in this
Agreement. (ORS 2798.220) "~

7.2 Contributions to the Industrial Accident Fund, Contractor shall pay all contributions or
amounts due the Industrial Accident Fund from Contractor incurred in the petformance of this
Agreemaent, and shall ensure that all subcontractors pay those amounts due from the subcontractors.
(ORS 2798.220)

7.3 No Liens or Claims. Contractor shall not permit any lien or claim to be filed or
prosecuted against the State or Oregon or a county, school district, municipality, municipal corporation
or subdivision thereof, on account of any labor or material furnished. {ORS 2798.220)
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7.4 Income Tax Withholding. Contractor shall pay to the Oregon Department of Revenue all
sums withheld frarm employees pursuant to ORS 316.167. (ORS 279B.220)

7.5 Hours of Labor; Compliance with Pay Equity Provisions: Emeloyvee Disgussions of Rate of
Pay or Benefits.

7.5.1 Contractor shall pay employees for avertime work performed under the terms of this
Agreement in accordance with ORS 653.010 to ORS 653,261 and the Fair labor standards Act of
1938. 29 USC §§ 201 et. seq.; ORS 279B,235(3)

7.5.2  Contractor shall pay employees at least time and a half pay for work the employees
perform under the Agreement on the legal holidays specifiad in any collective bargaining
agreement or in ORS 279B.020 (1){b)(B) to (G) and for all time the employee works in excess of
10 hours in any one day or in excess of 40 hours in an\?b‘r‘ié .anek, whichever is greater.

7.53 Contractor shall notify in writing emplqyees who work on the Agreement, elther at the
time of hire or before work begins on Agreement, or by posting a notn:e in a location frequented
by employees, of the number of hours per.day and days per week that' the Contractcr may

require the employees to waork.

7.6 Workers' Compensatlon Gontractor is 2 subject employer that will camply with ORS
656.017. Contractor warrants that all persnns ‘engaged in contract work and subject to the Oregon
Workers' Compensation law are covered by a workers’ compensation plan or insurance policy that fully
complies with Oregon law. Contractor shall indemnify Consortium for any liability incurred by
Consartium as a result of r's breach of the warranty under this Paragraph. (ORS 2798.230)

7.7 Medical Care for Employees. Contractor shall promptly, as due, make payment to any
person, co-partnership, assocuatlon or.corporation, furmshmg medical, surgical and/or hospital care
services or other needed care and attention incident to the sickness or injury of Contractor's
employee(s], nfalt sums whoch Contractor agrees to pay. for such services and all monies and sums

local laws, regulations, restrictioh{:;f@rders, cddés, rules, handbooks, and ordinances, including, without
limitation, aif appficéble Consortiur erdinances, resolutions, policies, regulations, orders, restrictions,
and guidelines and the provisions ofDRS 279.312,279.314, 279.316, 279.320 and 279.555, all as now in
force and/or whlch may hereafter be amended madified, enacted, and/or promulgated (the “Law(s)").

7.8.1 Title VI of the Civil Rights Act of 1964,
7.8.2 Section V of the Rehabilitation Act of 1973;

7.8.3  The Americans with Disabilities Act of 1990 (Pub L No. 101-336), ORS 659.425, and all
regulations and administrative rules established pursuant to those laws; and

7.84  All other applicable requirements of federal and state civil rights and rehabilitation
statutes, rules and regulations.
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7.8 Foreign Contractor. If Contractor is not domiciled in or registered to do business in the
state of Oregon, Contractor shafl promptly provide to the Oregon Department of Revenue and the
Secretary of State Carporation Division all information required by those agencies relative to this
Agreement. Contractor shall demonstrate its legal capacity to perform these services in the state of
Oregon prior to entering into this Agreement.

7.10  Salvaging, Recycling, Compasting or Mulching Yard Waste Material. If the Services or
Project under this Agreement contemplate lawn or landscape maintenance, Contractor shall salvage,
recycle, compast or mulch yard waste material at an approved site, if feasible and cost-effective. ORS
27808.225 ‘

8. Miscellaneous.

8.1  Severability; Assignment: Binding Effect, Each provision contained in this Agreement

will be treated as a separate and independent provision""""t'he unenfmrdé’éhi}ity of any one provision will
in no way impair the enforceability of any other pruvisuon contained herein. -Any reading of a provision
causing unenforceability will yield to a construction. permlttmg enforcement to the maximuni extent
perm:tt@d by appllca ble law. Contractor Wl|| not assagn thn: Agr@ement to any persnn wnthout

be binding on the paries and their respectwe heirs, personal representatwes succmsors and permitted
ass;gns and will inure to their benefit. This’ Agreement rmay ba amended only by a written agreement

8.2
refated to this Agreement Dccurs (a "Dlspute"), Cansortfu.
to seek a fair am:l prc:»mpt negotnated resolutmn c)f th@.,Dlspute and wiII meat at Ieast ance tc: discuss and

may initiate a suit, action, arbltratlon ur other prnceedmg to interpret, enforce, and/c:r rescind this
Agreement, Any litigation ansihg under of asa result of this Agreement shall be tried to the court

without ajury. Each party agrees to be respnnsnble fm" payment of its own professional fees, including

attornays’ | ees in both medlatuon and. |lti[§3t!0n

3, 3 Governmf.’. Law Venue Thns Agreement is governed by the laws of the State of Oregon,
without gw:ng effect to any confllct-of~law principte that would result in the laws of any other
jurisdiction gnvernmg this Agreement Any action or proceading arising out of this Agreement will be
litigated in courts located in Harney. County, Oregon. Each party consents and submits to the jurisdiction
of any local, state, or federai court located in Harney County, Oregon.

2.4 Attachments; Further Assurances: Notices. Any exhibits, schedules, instruments,
documents, and other attachments referenced in this Agreement are part of this Agreement. The
parties will sign other documents and take other actions reasonably necessary to further effect and
evidence this Agreement. Time is of the essence with respect to Contractor’s performance of its
ohligations under this Agreasment. All notices or other communications required or permitted by this
Agreerent must be in writing, must be delivered to the parties at the addresses set forth above, or any
other address that a party may designate by notice to the other party, and are considered delivered
upon actual receipt if delivered personally, by fax or email transmission (with electronic confirmation of
delivery), or by a nationally recognized overnight delivery service, or at the end of the third business day
after the date of deposit if deposited in the United States mail, postage pre-paid, certified, return
receipt requested.
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8.5 Waiver; Entire Agreement, Mo provision of this Agreement may be modified, waived, or
discharged unless such waiver, modification, or discharge is agreed to in writing by Consortium and
Contractor, No waiver of either party at any time of the breach of, or lack of compliance with, any
conditions ar provisions of this Agreement will be deemed a waiver of other provisions or conditions
hereof. This Agreement contains the entire agreement and understanding between the parties with
respect to the subject matter of this Agreement and contains all the terms and conditions of the parties’
agreement and supersedes any ather oral or written negotiations, discussions, representations, or
agreements. Contractor has not relied on any promises, statements, representations, or warranties
except as set forth expressly in this Agreement.

86 Person; Interpretation; Execution. For purposes of this Agreement, the term “person”
means any natural person, corporation, limited liability company, parthership, joint venture, firm,
assaciation, trust, unincorporated organization, government orjge:\('erhmen‘tal agency or political
subdivision, or any other entity. Al pronouns contained heréin and any variations thereof will be
deemed to refer to the masculine, ferinine, or neutral, singular or plural, as the identity of the parties
may reqmre Tha smgular mc:ludes the p!ural and the. plural mcludes the smguiar The word or” is not

headings ofthe sections hereln are inserted for convemence of reference enly and are not mtended to
be a part of or 1o affect the meaning or mterpretatton of this Agreement. The partles may execuie this
Agreement in separate counterparts, each of which whén: executed and delivered will be an original, but
all of which together will constitute one: and the same mstrument Facsimile or email transmission of
any ngned engmal document wull be the same as delwery of: an ongmal At the request of e*ther party,

signature appeanng on this, Agreement are the same as ha d
validity, enforceability, and adm:ssmlhty

ltten Signatures far the purposes of

IN WITNESS WHEREQF, the unders:gned heve ceused this Agreement to be executed and effective
for all purposes as of the Eﬁect‘ e Date x

_ CONTRACTOR:
-+ Catalyst Public Policy Advisors
an Oregon Limited Liability Corporation

CONSGRTIUM ‘
Regional Rurai Rewtalxzatlon (R3)
Strategies Consortlum R
an Oregon intergovernmental Exitity

By:
Its:

By:
Its:
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Scheduie 1.1
Scope of Services

In addition to all other services identified under this Agreement, Contractor will timely perform the
following management and related services concerning or related to the Program:

Task 1: Consortium Operations, Administration, and Management

Contractor will assist R3 with its daily operations, administration, and management activities to ensure
the Consortium’s work complies with its intergovernmental agreement, bylaws, local, state, and federal
statutes, and the terms of its grant agreements. ‘

1.A. Grant Administration. Contractor will ensure gach of the.‘r;e'q‘u‘irements of the Consortium’s grant
agreements are met, including preparing budgets, m”t"acﬁ%:?ﬁda‘?";’;';‘*"” a format that meets Oregon’s
auditing and reperting requirements in compliance with the'se' regutatiens We will provide periodic

1E. Managlng Director Services. Through the Managmg Directar and Deputy Manegmg Director,
Contractor will provide managing director services to the Board as spemﬂed inits intergovernmental
agreement. These services include the following items: L.
1) Operate, maintain, and lead the Dperatlons of ConSD ‘
necessary background to the Board.": . ‘
2) Plan for and direct all Board and COnsertlum advisory CDUnCI| meetings.
3) Facilitate day-to-day administrative eperatmns of. Consertlu ! nd make decisions in compliance
with adopted polnues and procedures ‘ ‘
4} Work with Consort:um 5 audltor accountant attorney,’ end the ﬂoard to ensure Censortium’s
compliance wit qt! appilceb!e laws and guid "lines associated with operation of public agency.
5) In collabaration w;th Consert:um s auditor, accountant, attorney, and the Board, ensure
Consortium’s mmplrance wi h ‘eII ‘ap Ilcable Iew and guidelines gssociated with grant programs
that the'Board pursues' R
6) ‘:F'r‘ seht regular, detalled oral and/or wntten reports to the Board.
7} “Assist Consortium’s eccountent in drafting monthly statements to the Board, describing in detail
the acceuntmg wark performed durmg the prlor month. This includes the name of the person{s)

m, providing guidance',‘"edvice, and

performed.‘ the time requireq te perform the function, the hourly or other contracted rate for
performance bf the function, the charge for such function, all reimbursable expense incurred by
Consortium deihg the time"ﬁeriod attaching proof of such expenses, the total amount payable,
and the total amount of charges and expenses charged to Consortium during the fiscal year.

3) Asreqguested end/or when necessary, provide updates directly to the Board of each founding
entity and other boards or councils relevant to the application or execution of grant programs.

9) As necessary, coordinate and prepare press releases and letters of support for Consortium,

10} Maintain relationships with relevant grant decisionmakers throughout the state, building a
“brand” for Consortium and advocating on its behalf,

1.C. Day-to-Day Operations and Repaorting. Contractor will work with the Board to devise an efficient
approach to sustain daily operations. This may include but is not limited to developing standard
operating procedures for financial administration, public engagement, preparing Board agendas, agenda
packets, and minutes, agency recordkeeping @nd public records requests, and other routing operations
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of a public agency. This may include GIS and IT systems (users, email, computers, website) that could be
procured by Catalyst or by the Consortium directly with our assistance.

To assist R3's Board with reporting, Contractor will prepare two consistent deliverables:

* A quarterly progress report providing a summary of work completed and anticipated for the
coming guarter

+ An annual progress report compliant with DAS's reporting standards

Task 2: Project Management and Public-Private Partnership (P3) Development

planned projects, prepare project management plans (PMPs), a ' sure the Consortlum 5 projects

comply with relevant grantor requirgments,

2.A. Project Assessment/intake. An essential component of R3's eberetions will be 1o evaluate new
projects for technical assistance and funding. Contractor Will assist with this task by:
= Assisting private applicants and the Board Wit'h"ﬁousing concepts fef'brepused master-planned
communities, neighborhoods, individual heme sites and inf:!ldevelepment for mixed-use
residential/commercial or industrial areas; .0 -
= Facilitating initial planning/scoping meetings by pre ‘screemng Housing Development Projects to
determine the types of permits, flnancmg, and other necessary resources;
+  Assisting private developers and. lndwsd | applicants through the development process,
including:
o Land use and site design rewews
Master plenned development appllcatlen

Urban renewal apphcatmns*
Zoning and annexation

:'t':;‘o 00 C o

Housmg Deveigpment Preject management (m:lestone piannlng, synchronizing publlc

and private developmenis); and

"o Financing strateégies (capital finance, economic modeling, grant and loan

:admlnlstratlon and other adv;sory services)

*  Assisting the.‘Efge.e rd with undependent verification and validation that housing developments
meet the terms of their land use agreements to ensure development projects are implemented
effectively and in‘compliance with approved plans;

* Executing housing projéct strategic messaging and public information sharing through project
websites, social media, public meetings/stakeholder engagement, written materials, and radio
broadcasts; and

« Developing interactive GIS maps as a means of communicating project information.

Our team will assemble capital improvement portfolios by identifying the appropriate mix of public staff

and professional consultants to assist the Board with strategic planning, capital improvement project
management, capital finance, auditing, and regulatory compliance.
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These intake assessments will be compiled in a consistent format for the board to compare similar data
elements, or essential elements of information (EENs), so that you can evaluate each project on its
merits, without bias,

2.B. Project Management. The Consortium has identified 17 potential projects in its
intergovernmental agreement, all relating to housing and public improvements. Contractor will provide
project management for these projects, which shall include but not be limited to strategic planning to
tactical tools like Gant charts and work breakdown structures to ensure no step is missed in the
development process. Such work may also include working directly with potential funding applicants to
provide project evaluation and due diligence, assist applicants with building 3 business case and
proforma, and present these opportunities to the Board in a standard format that will make evaluating
the engagement and making an informed decision easier. '

Other critical aspects of this project management approach shall mcludez
= Developing the conceptual approach to execute eac:h project; i
+  Preparing and implementing project managem@nt plans, including; wnthout limitation, plans
associated with technical assistance or infrastructure-hased grant programs,
. Analyzmg project CDndltIDnS and impacts for COﬂSDrtlum

*  Crafting the approach, schedule, 'and l“l"IllEStDnES to execute each pro;ect
+  QOverseeing the praject’s mplementatmn and i
= Ensuring each project’s financial, operatlona! a

echnical"ﬁs ects remain aligned.

the Conm ium 3 Iong range UbjECtIVE‘S and the pro;ect s needs,

Work produc’t“pncier this Task shalll_i’nclude thE.foIlowing deliverables:
*  Aleaders and Practioners Handbook on Public-Private Developments for Housing in Oregon,
A Project Readlness Checkllst for assessing the maturity of a project and its fit for a P3 approach.
Case studies for each R3 project to capture lessons learned from your investments and
« experience. : E

Task 3: Economic, Planning, and Financial Advisory Services.

shall provide analysis to assist the R3 Board in identifying opportunities based on prevailing market
conditions, determine ideal housing production schedules, and reliably forecast costs and revenues over
time.

3.A. Housing Market Analysis. Contractor will create market assessments for R3's projects that

accurately reflect the constraints and opportunities of the state and regional housing markets, identify
and overcome barriers to housing production, and help the Board make intelligent financial decisions
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based on real market conditions, Contractor will also work with the R3 Board to determine the GIS data
and analysis tools you need to perform housing market analysis and other planning activities.

3.B. Financial Feasibility Analysis. Contractor will provide financial feasibility analysis for projects,
which will include an evaluation of the project, including ready-made proformas for forecasting capital
expenditures, revenues, and other expenses associated with single-family, multi-family, and mixed-use
developments. Contractor will validate that a project is economically viable {or not). Contractor will also
help R3 secure additional funding through tax increment financing, New Market Tax Credits (NMTC),
evaluating construction excise tax opportunities, and private equity investment from cash, fund
exchanges, or capital investment deferrals programs like Dpportumty Znnes which are established in
numeraus areas of Oregon, including Burns and Lakeview. ‘

3.C. Economic and Fiscal Impact Analysis. Contractor will ;gjté'a{'él:tgjlored solutions for R3 that match
the agency’s vision, mission, and financial capacity with projects and opportunities that are attainable
and high impact We are cnmpmhensive but do not Dvé‘r’étate findings"ﬁontractor will advise the Board

funding.

Tasl 4: Housing and Infrastructure Consulting, Logistics,.afid Development,

Contractor will help R3 to design, lmplement. evaluate, and |mprove housing and infrastructure projects
throughout its various communities and regidhs These services include land development analysis,
geospatial rmapping and assessment, housmg productlon mfrastructure planning, and on-site project
management.
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Consortium will pay Contractor a fixed-fee of 56,500 per month for the administrative tasks outlined in

Schedule 2.1

Fee Schedule

Task 1, which will be performed by Nick Green (Catalyst) and Tory Stinnett (GEQDC). These tasks will

cover the Consortiurm’s general operations as an ORS 190 intergovernmental agency.

All other tasks (Tasks 2-4) will be bilied at hourly rates or on a task order basis, depending on the needs

of the project. Consartiuen will pay the following rates for these seryi{;és.

Dog Robbins Consulting

{60858238; } JSCHEDULE 2.1 ~ FEE SCHEDULE

Team Member Firm Hourly
Rate(s)
Nicholas Green Catalyst Public Policy Adwsors, LLC Managing Director | $225
Bob Parker ECONorthwest : Senior Project Director $290
Nicole Underwood | ECONorthwest Project Manager:: . £160
Greg Wolf Oregon iSector Strategic Advisor $190
Local Cansultants Oregon iSector i | Partnership Dwelopment_ 5150
Aaran tieualfen AEWW Innovations, LLC "1 Project Manager | 5150
Doug Green Geobility, LLC 70 Geospatial Services 5150
Wayne Semaon Wayne Semon Custom Humes Hotising Specialist 5200
Inc. - - i
Doug Robbhins Roads and Infrastructure | 5200
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Mitch T. Saul, CPA

»
Amy K. Walker, CPA
Harmony Piazzs, CPA

Certified Public Accountants, PC

Anna K. Bass

Robert Armstrong, CFA

fiegional Rural Revitalization

Strategies Consortinm
242 5. Broadway
Burns, OR 87720

Board of Directors,

We are pleased to provide you with our proposal to perform general accounting services
for the organization as described in the Request for Proposals, RFP No. 2023-03, dated
August 1, 2023. We understand your need to have experienced accounting professionals
who can provide exemplary service in a timely manner and at a reasonable price.

Solutions, CPAs is registered to do business in the State of Oregon and the firm is licensed
with the Oregon Board of Accountancy (license #2631). Our firm includes 4 licensed
municipal auditors including Mitch Saui, Amy Walker, Harmony Piazza, and Robert
Armstrong. All licenses and registrations are current as of the date of this proposal.

The primary contact for this proposal is Anna Bass. Please see our proposal for details of
specific experience for all personnel.

We befieve that Solutions, CPAs is uniquely qualified to meet the board's needs for the
following reasons:

+ Specific Expertise - Qur professional team has extensgive experience In serving a
broad base of municipal clients. Our municipal services include municipal audits
and reviews in addition to contract accounting services.

* Longevity - Our firm has been providing accounting and auditing services since 1993
{previously operating as Oster Professional Group, CPA's).

« Commitment to Rural Oregon Clients - We are committed to meeting the needs of
our rural Oregon ¢lients wherever they might reside. Our team is actively involved
in their focal communities and is keenly aware of the specific needs of these rural
clients. We are very proud of our ability to meet the unique needs of the clients we
serve.

We would be pleased to answer any additional questions. Thank you for the opportunity
to submit a proposal.

Sincerely,

For Solutions, CPAs PC
JOhn Day' OR



Solutions CPA's PC is licensed by the Oregon Board of
Accountancy to perform municipal aundits within the State
of Oregon.

We have performed over 400 municipal audits/reviews
over the last decade.

We have performed contract accounting services for 4
cities, a special district and an ORS 190 organization in
recent years. All of these contracts have been in effect for
multiple years and 2 of the contracts were initiated well
over a decade ago.

We recently resigned one of our long term contracted
accounting positions, so we have availability to contract
with R3 for accounting services.

» See Appendix A for a list of current and prior municipal
government clients.



ANNA

BASS - PRIMARY CONTACT

Has provided accounting services to multiple municipalities as well as private enterprise
arganizations for over 35 years,

+ Audit team meamber for 15 years

CARLI

L]

Significant experience in the operation of financial management systems, general ledger
maintenance, grant tracking, reporting, and coordination and preparation for annua financial
statement audit,

Proficient in the application of Oregon Local Budget faw and other Oregon Minimum Standards
as they relate to municipal governments.

Over 200 hours of audit related CPE over last 5 years, covering a wide range of topics including
Generally Accepted Accounting Practices, Generally Accepted Auditing Standards, Generally
Accepted Government Auditing Standards, Single Audits, Oregon Minimum Standards and
Gavernmental Accounting Standards Board pronouncements.

BREMNER - SECONDARY CONTACT
Audit team member for 4 years

* Participated in approximately 100 audits
+ Over 160 hours of audit related CPE aver last 4 years including Generally Accepted Accounting

Practices, Generally Accepted Auditing Standards, Generally Accepted Government Auditing
Standards, Single Audits, Oregon Minimum Standards and Governmental Accounting Standards
Board pronouncements.

ROBERT M. ARMSTRONG, CPA
+ Llicensed municipal auditor

L]

-

*

Former managing partner and has managed audits for 29 years, including numerotis counties,
cities, schoof districts, hospital districts, special districts, ORS 190 organizations and not-for-
profits.

Completed over 200 hours of audit related continuing education over the last S years.
Member of the AICPA and the OSCPA.

HARMONY PIAZZA, CPA

-

.

Licensed municipal auditor
Audit team member for 6 years

* Has managed or participated in over 200 engagements.

Over 200 hours of audit related CPE over past 6 years

*+ Has managed the single audit planning, testing, and wrap up at multiple cities, counties, school

districts, and not for profits.
Member of the AICPA and the OSCPA,



MITGH SAUL, CPA
» Current managing shareholder

+ Audit manager for 14 years with 2 prior years on the audit team.

+ Audit clients include numerous counties, cities, school districts, ORS 190 organizations, special
districts, and not-for-profits

*  Single audit planning, testing, and wrap up for multiple entities
+ Has over 200 hours of audit related continuing professional education over the last 5 years.
+ Member of the AICPA and the OSCPA.

AMY WALKER, CPA
+ Governmental audit manager for 9 years with 5 years of audit team experience prior o managing
audits.

« Single audit planning, testing, and wrap up for multiple entities.
* Has over 200 hours of CPE over the |ast 5 years
+ Member of the AICPA and OSCPA,

- See Appendix B for our most recent Peer Review report.

+ There ate currently no judgements, pending or expected litigation, or other real
or other potential financial reversals against Solutions, CPAs PC.



Our proposed fees are as follows:

» The annual increase in our fees over the next three fiscal years will not exceed CPI, but is subject to
reassessment if the scope of the services provided expands beyond current expectations,

« We will utilize QuickBooks to track the organization's activity. We have considerable
experience with providing accounting services with this software. We will utilize
classes to segregate activity as necessary and will develop a customized chart of
accounts to aid in clarity and transparency in reporting.



+ We pride aurselves on providing complete, accurate, timely service to our clients. This has been the
foundation of our business since our office originally opened in 1993.

* One of the key internal controls in any aceounting service is timely reconciliation of balance sheet
accounts, including bank accounts. We will complete all reconciliations in a timely manner.

+ We will provide the manager and the board of directors monthly detailed budget to actual reports
which will allow for a secondary review of the work we perform.

+ We will utilize a month end and year end close checklist tailored to the arganization's specific needs
and activity to ensure all tasks are completed as necessary prior to reporting.

* We will periadically review monthly and year to date reports on a comparative basis in QuickBooks to
identify any potential errors in the general ledger.
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KERN«THOMPSON

CERTIFIED PUBLIC ACCOUNTANTS
Report on the Firm's System of Quality Control

To Sclutions CPAs PC
and the Peer Review Committes of the
Oregon Soctety of Certified Fublic Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Solutions
CPAs PC (the Eirm) in effect for the yoar ended May 31, 2022, Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews astablished by the Paer
Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System
Review as described in the Standards may be found at www gicpa.org/prsummary. The summary also
includes an explanation of how engagements identified as not performed or reported in conformity with
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review
rating.

Firm's Responsibility

The firm is responsible for designing and complying with 2 system of quality control to provide the firm
with reasonabls assurance of performing and reporting in conformity with the requirements of applicable
professional standards in aff material respects. The firm is also responsible for evaluating actions to
promptly remediate engagements deemed as not performed or reported on in conformity with the
requirements of applicable professional standards, when appropriate, and for remediating weaknesses in
its system of quality control, if any.

FPeer Reviewer's Responsiblity

Our responsibility is to express an opinion on the design of the system of qualily control and the Firm's
compliance therewith based on our review,

Required Selections and Considerations

Engagements selected for review included engagements pedormed under Government Auditing
Standards, including a compliance audit under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communiceted by the Firm,
if applicable, in determining the nature and extent of our procedures.

Opinion

In our opinicn, the system of quality control for the accounting and auditing practice of Solutions CPAs PC
in effect for the year ended May 31, 2022, has been suitably designed and complied with to pravide the
Firm with reasonable assurance of performing and reporting in conformity with applicable professional

standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies), or fail.
Solutions CPAs PC has received a peer review rating of pass.

KERN & THOMPSON, LLC

ICean § Tremesin, LLC

Portland, Oregon
November 2, 2022
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Schedule 5.9
Initiat Projects

Initial projects identified by the Parties for their respective jurisdictions are identified in Table 5.9.1. Project
improvements may include, but are not limited to: land acquisition of developahle lands; construction of
horizontal improvements in the form of water, sewer, stormwater, reclaimed water, power, broadband, and

other utilities; streets, sidewalks, and multimodal paths within, and adjacent to, and connecting to each
development, and; construction of vertical impravements in the form of single-family or multifamily
residential dwellings or mixed-use developments.

Table 59,1, Initial Projects ideniificd for incluston in R3

Party Project Narme Project Description Land New
Area Housing
{Acres) Units
Burns Miller Springs Master Planned 1272 675
Development
Burns Telos Development New mixed-income TBD 190
subdivision
Burns mentc:viwn Ravitalization (Multiple Mixed-use — 18D
— Properties) Redevelopment
Lakeview | Lakeview Lumber Redevelopment Master Planned TBD TBD
Development
. South Lakeview Annexation & Mixed-use
Lak . )
aneview Multifamily Redevelopment Redevelopment TBD TBD
JohnDay | The Ridge Master Planned 80 20+
Development
lohn Day Iranwood Estates - Phase 2/3 Master Planned 30 76
. Development
lohn Day Holmstrom Heights - Phase 2 New‘m)‘ced-mcome 30 20
subdivision
John Day Iron Ridge Subdivision New mixed-income 24 11
mmmmmmm . subdivision
lohn Day Magden Development Master Planned 40 20
Davelopment
John Day | Weaver Building Mixed-Use downtown 4 )\ 8
tenant improvements
tohn Day | Cybermill Building Mixed-Use downtown o, ¢ 3
tenant improvements
John Day Blue !V'Iﬂuntaln Hospital Workforce !Downtown tenant 0.2 12
Hausing improvements
Baker Baker School District Teacher Housing | New workforce housing | TBD TBD
Baker Pine-Eagle School District Teacher New workforce housing | TBD TBD
Hausing
Baker New Directions NW Supportive New transitional housing | 0.75 12
Housing {Memary Lane Homes)
Baker Downtown Revitalization (Multiple Mixed-use T8D TBD
Properties) redevelopment
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